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Meeting MinutesRegular Meeting of the Envision Board of Directors
Thursday, Sep 10, 2026
Board Meeting Materials

Preliminary
A. Call to Order
e Board Co-Chair Thomas Igeme called the meeting to order at 4:03 p.m.

B. Roll Call
e Present Board members:
o Kyle Magallanes Castillo, Jillian Juman, Phillip Klimke, Shawon Jackson, Thomas
Igeme, Akil Hollis

e Absent Board Members:
o Amber Childress, Nicole Baker Fulgham

e Others:
o Sally Kingston, Justin Wells, Brad Parsons, Sean Holiday, Julian Body, Amy Fowler

C. Adopt the Agenda at 4:04 p.m.
e The Board adopted the agenda without changes.
e Motion: Kyle Magallanes Castillo
e Seconded: Shawon Jackson
e Approved by roll call: Yes 6 No O Abstentions 0

Board Chair and CEO Comments

e The Board Chairs and CEO Jillian Juman welcomed attendees and introduced priorities for the
2026-27 school year, including academic achievement, student belonging, enroliment, and
organizational sustainability.

e Leadership presented the school principals, updated Support Office structure, and new team
members. School highlights included academic progress, student orientation and engagement,
instructional improvement, and expanded learning opportunities.

e The presentation emphasized coordinated support for school leaders and a shared commitment
to achievement, belonging, and opportunity across Envision’s schools.

Public Comment/Announcements
e Amy Fowler raised concerns about state corrective actions concerning Local Control and
Accountability Plan (LCAP) timelines. She also stated that the Brown Act requires materials
provided to the Board to be available to the public at the same time.

Consent Agenda at 4:21 p.m.

The Board reviewed and approved the following items as part of the Consent Agenda:

o Ratification of Envision Education Board Meeting Minutes
e June 12, 2026
e July 21, 2026

e Approval of Proposition 28, Arts and Music in Schools Funding, annual reports for Impact

Academy of Arts & Technology, Envision Academy, and City Arts & Leadership Academy.

e Impact Academy of Arts & Technology

e Envision Academy

e City Arts & Leadership Academy
e Adoption of amendments to Envision’s Uniform Complaint Policy following a California

Department of Education compliance review, with no fiscal impact.
e Uniform Complaint Policy



https://drive.google.com/file/d/1GMmcEpfPLfIt0y4z8gxPrO7ULYTEAjuK/view?usp=drive_link
https://www.dropbox.com/scl/fi/jv4gna0xhzib1u9d3hwzo/EE-Board-Meeting-Minutes-061226.pdf?rlkey=fb9smrn3myr1iqc6xhc8mwcz4&st=83g7p428&dl=0
https://www.dropbox.com/scl/fi/b3ts9nib0algqrli55iq0/EE-Board-Meeting-Minutes-07212026.pdf?rlkey=kl4hrm3b9ls80bwkzkfe7y89z&st=5hul8wo2&dl=0
https://www.dropbox.com/scl/fi/jc9xj5kh7y72xvxl8bi8t/Proposition-28-Impact-1-.docx.pdf?rlkey=o6rjsfoml0p2hd4g2d4bgo9or&st=j7ofoykp&dl=0
https://www.dropbox.com/scl/fi/mgaxm428cy6mma2ruzanr/Proposition-28-EA-1-.docx.pdf?rlkey=ervj6oxb9qui61sg24g9593dc&st=ld9e1qn9&dl=0
https://www.dropbox.com/scl/fi/diioco6jym8oylnhl96lq/Proposition-28-CALA-1-.docx.pdf?rlkey=6tyn995iw4ja4wxizvjo63njv&st=yuy334ld&dl=0
https://www.dropbox.com/scl/fi/ehj6wjq5rak67wdjhs02n/Envision-Education-Uniform-Complaint-Procedure_September-2026.pdf?rlkey=5b75nrj7arnuwmlqf4bbb15m2&st=f6xy7yqn&dl=0

VL.
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Motion: Kyle Magallanes Castillo
Seconded: Phillip Klimke
Approved by roll call: Yes 6 No O Abstentions 0

Action Item at 4:26 p.m.

A

Approval of Board Officer Re-Election: Thomas Igeme
a. The Board approved the re-election of Thomas Igeme for a three-year term.
b. Motion: Akil Hollis
Seconded: Shawon Jackson
Approved by roll call: Yes 5 No 0 Abstentions 1 (Thomas Igeme)

Organizational Updates

A.
B.
C.
D

E.

F.

G.

Organizational Goals and Strategy: Staff reviewed prior-year progress and priorities for
academic growth, financial sustainability, enroliment, and organizational culture.

Academic Program: Staff reviewed student outcomes and plans to strengthen instruction,
assessment, and student support through the Envision Way.

Nationwide Work: Staff provided an update on Envision Learning Partners’ performance, district
partnerships, and priorities for growth and service delivery.

. Enrollment and Operations: Staff reviewed enrollment trends, recruitment and retention efforts,

and improvements to operational systems.

Fundraising: Staff reviewed fundraising results, upcoming campaigns, and opportunities for
Board support.

Financial Update: Staff reviewed financial performance and FY2027 planning, including
cash-flow management, resource alignment, and ongoing budget monitoring.

Board Committees: Staff reviewed committee membership and the Fundraising Working Group.

Closed Session

A

The Board convened in closed session for a conference with real property negotiators
concerning 286 14th St., Oakland, CA 94612, as listed on the agenda under Government Code
§§ 54954.5(b) and 54956.8. Jillian Juman was identified as the agency negotiator.

Report Back from Closed Session

A

The Board returned to open session and reported that no reportable action was taken in closed
session.

Adjournment at 6:24 p.m.
Board Co-Chair Thomas Igeme adjourned the meeting at 6:24 p.m.



