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Highlight - Recovery Case

Overhaul’s Global Security Operations Center (GSOC) was alerted to a potential
threat involving a high-value shipment of athletic apparel valued at over
$200,000. The cargo, originally departed from Carson, CA and was bound for
Ohio. It made a stop in Compton, CA. During this stop, both the tractor and trailer
were stolen from a yard facility by unidentified thieves.

Upon discovering the unauthorized movement, the driver acted quickly,
immediately notifying their chain of command. 

December 19, 2025

28%

Overhaul’s LE Connect team immediately contacted local law enforcement and
provided real-time intelligence regarding the shipment’s location. Law
enforcement officers were able to locate the trailer in Fontana. The trailer had
been abandoned, and the tractor was no longer present at the scene. A preliminary
assessment determined that the shipment itself appears to have been recovered
intact. 

This incident highlights the importance of rapid incident reporting and close
collaboration between supply chain partners and law enforcement. Reviewing yard
security protocols and establishing strong communication channels to effectively
respond to future security threats. It is important to maintain a clear chain of
escalation and thoroughly document all details for every driver, tractor, and trailer
arriving to pick up cargo. 

Average Cargo Thefts per Day

7.16

Total Recorded Cargo Thefts

2,576

Increase in Total Cargo Thefts vs 2024
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Dick’s Sporting Goods operates approximately 885 stores across 47 states in the US, many of which are
situated in densely populated and high-theft areas. This location strategy exposes the company to increased
risks of criminal activity, which could potentially harm its reputation, customer loyalty, and profits, both for
Dick’s Sporting Goods and its customers. 

States with the highest Theft Rates in which Dick’s Sporting Goods:
California accounts for 35% of cargo theft in the U.S. - 57 stores (7% of Dick’s Sporting Goods in U.S.)
Texas accounts for 22% of cargo theft in the U.S. - 52 stores
Georgia accounts for 6% of cargo theft in the U.S. - 25 stores
Tennessee accounts for 14% of cargo theft in the U.S. - 17 stores

 
What Overhaul provides to diminish this risk:

80% reduction in theft attempts
99% recovery rate of stolen goods

Overhaul Intelligence:
The logistics industry in the Midwest is experiencing a significant rise in fraudulent activities, with multiple
groups using diverse tactics to steal high-value cargo. The theft ranges from straightforward stealing to
complex schemes like false documentation and identity theft

High demand - Dick’s Sporting Goods’ products such as athletic footwear, outdoor gear, and sports

apparel are not only valuable but also highly desirable, with strong consumer demand. 

Bulk Shipments - Dick’s Sporting Goods often transports goods in large quantities to supply its

numerous retail locations

Resale value - Many products sold by Dick’s Sporting Goods such as sporting equipment, athletic

apparel, and electronics, are high-value items with significant resale value

Why Dick’s Sporting Goods’ Products are Targets
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