
Location: Mexico,
Southern California

One Day

Five Recoveries
Two Countries



On Monday, Overhaul facilitated the recovery of five
stolen shipments in operations spanning Mexico and
the United States, resulting in the arrest of seven
suspects. 

Overhaul’s Global Security Operations Centers
(GSOC) in Mexico and the US, as well as the LE
Connect team collaborated to respond to multiple
theft incidents throughout the day. 



Among the recovered shipments were shipments of
liquor destined for Nuevo Laredo, Mexico, and a load
of portable electronics in Southern California.

The recovery of the electronics also led authorities to
products from additional shipments at the same
location. Overhaul’s rapid response and coordination
were instrumental in these recoveries.



Liquor Shipment Hijacking in Jalisco, Mexico

Overhaul was alerted to a theft involving a convoy
transporting liquor destined for Nuevo Laredo,
Mexico. The convoy consisted of four vehicles;
during transit in Jalisco, three vehicles were stopped
and hijacked by organized criminals. The fourth
vehicle successfully evaded the hijackers and
immediately contacted Overhaul’s response team. 



Overhaul promptly activated its recovery protocols,
coordinating with private security providers and local
law enforcement agencies to track the stolen
shipments. Through real-time monitoring and
collaborative efforts, all three hijacked shipments
were located and recovered fully intact. The case
remains under investigation, and currently the
perpetrators remain at large. Overhaul continues to
advise heightened security measures in Mexico,
where cargo hijackings are a persistent risk.



Electronics Theft and Recovery in Southern
California, USA

On the same day, Overhaul enabled the recovery of
a high-value shipment of portable electronics in
Southern California. Overhaul’s team leveraged
advanced tracking technology to trace the stolen
cargo to Southern California. Working closely with
law enforcement, authorities obtained a search
warrant and searched the premises. 



The operation led to the seizure of 100 cases of
stolen electronics, $28,000 in cash, firearms, and
additionally product from a separate theft was also
found and recovered. 

Seven suspects were arrested at the scene and
taken into custody. These arrests likely represent a
fraction of this theft crew.



Overhaul’s Recommendation:

Reviewing yard security protocols and establishing
strong communication channels to effectively
respond to future security threats. 

It is important to maintain a clear chain of escalation
and thoroughly document all details for every driver,
tractor, and trailer arriving to pick up cargo. This
documentation should include comprehensive
photographs capturing all identifying markings on
both the tractor and trailer, as well as photos of the
driver and their CDL. 

Additionally, ensure that all recorded information is
verified against the details provided prior to the
driver’s arrival.



To inform LE Connect of Supply Chain Intelligence,
email our Director of Intelligence 

Danny Ramon
danny.ramon@over-haul.com
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