Plan to Success

A successful team is largely defined by how well Team Members perform with one another.
At Burrito Express, we believe that teamwork begins when you do your job first, and verify others.

A plan to succeed is always improving yourself and your team — to see who's ready for the next
challenge.

Core Teamwork Principles:

- Own Your Role First: Before jumping in to help others, make sure your own tasks are complete and
up to standard.

- Verify and Support: After completing your responsibilities, help verify prep, station setup, food
quality, and cleanliness.

- Follow Checklists: Opening, closing, and prep checklists ensure smooth and consistent shifts.

- Communicate Constantly: Check in with your teammates, speak up when you’re done, and offer
help where needed.

- Lead by Example: Your pace, tone, and attitude set the standard for the team — no matter your
position.

always strive to continue developing your team, prep to line- stove cook, your line, stove, to kitchen
managers, cashiers to take over some prep, ordering system, always so you are not a "needed"
person in your store



