Frontline
Health Justice
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Build community awareness of
fundamental health rights (dignity, right to
information, privacy, etc.) and
entitlements under national health policy

Matimba | Theory of Change

Short-term outcomes

Community members develop health
literacy and awareness of their health
rights and policy entitlements

Medium-term outcomes

Community members use their
knowledge to prevent rights violations
and speak up and seek redress when
they occur

Identify, document, and work to resolve
service-related batriets to care

Grievance data collected, analyzed and
compiled into periodic reports
documenting the nature and
prevalence of service-related barriers

Joint action plans to resolve service-
related barriers co-created through
structured community-health facility
dialogues

Health workers and community actors
(health committees, health advocates,
etc.) effectively address service-related
barriers, with patients reporting
dignified, rights-based care
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across diverse contexts

Advocate for increased financial and
institutional commitments to health justice
from donors, governments, and the
broader health sector

An evidence-based case for investment
in health justice is built and
communicated

Health justice, dignity, and
accountability are integrated into
national and global strategies and
funding frameworks, with increased
financial and institutional commitments
from donors, governments, and health
sector partners

ong-term outcomes

1. Patient experience continuously
informs health policy and service
delivery

2. Increased setvice utilization,
adherence and retention

3. Dignity, accountability, and
patient rights are embedded across
government health policies, tools,
training infrastructure, and planning
and budgeting processes

4. A national health justice
movement takes hold, with
communities, health workers, and
health system actors collectively
driving dignified, rights-based care

5. A regional network of partners
across sub-Saharan Africa co-
develops resources and builds a
diverse evidence base for dignified,
rights-based care

6. Donors, governments, and health
sector partners sustain financial and
institutional commitments to health
justice, dignity, and rights-based
care as essential to improved health
outcomes

Impact

Health systems where
dignity and accountability
drive improved outcomes




