Village of Champlain
Village Board Meeting
May 11, 2026 6:30 p.m. 

A Meeting of the Board of Trustees of the Village of Champlain was held on Monday, May 11th, 2026 at the Village Office, 11104 Route 9, Champlain, New York. 

MEETING CALLED TO ORDER/SALUTE TO THE FLAG
ROLL CALL OF MEMBERS
Mayor McFetridge called the meeting to order at 6:30 p.m.
Present were Mayor McFetridge, Trustees Trombley, Molinski, Ryan & Vilardo, Superintendent Jolicoeur, Clerk/Treasurer Spring and Deputy Clerk Ducharme. Also present was Town Supervisor Thomas Trombley, Rouses Points Public Works Supervisor Adam Menard and Cody Douglas from Clinton County Dept of Health. 

APPROVAL OF MINUTES
Motion by Trustee Molinski, seconded by Trustee Trombley to approve minutes of the April 6th board meeting. All other members present voted aye. Motion carried. 

PRESENTATION OF PETITIONS, COMMUNICATIONS, AND GENERAL QUESTION PERIOD FOR MEMBERS OF THE COMMUNITY
Cody Douglas from the Clinton County Health Department started his presentation on the Food Scrap program that started May 28th, 2025. The Village now has over 50 households- over 140 residents signed up for the program. Through the surveys taken they have learned that 85% of participants were throwing their food scraps in the trash previously. Over 50% of participants learned about the program through family and friends, 35% through social media. The Village has diverted 2,000 pounds of food scraps from the garbage in within the past year. The original concerns of odors and wildlife are no longer issues in the feedback. Clinton County Health Dept are looking into the hauling cost and a possible grant for them through 2027.

Resolution #3-2026- Village of Champlain Food Waste Reduction Program
Motion by Trustee Trombley to adopt the Food Waste Reduction Program, seconded by Trustee Molinski.
Roll Call vote:
		Trustee Trombley		Aye
Trustee Molinski		Aye
		Trustee Ryan			Aye
	Trustee Vilardo			Aye
		Mayor McFetridge		Aye
Motion carried.
A picture was taken with Cody and the Board; Cody left the meeting at 6:42 p.m.

Email from the Town of Champlain about the property on Ridge Road. A conversation followed between Town Supervisor Tom Trombley, Rouses point Public Works Supervisor Adam Menard and Superintendent Mike Jolicoeur. A discussion was held regarding communication and water availability for a property located on Ridge Road. Concerns were raised regarding inconsistent information being shared between the Town, Village, and property owner concerning whether water service was available at the property.
Trustee Trombley stated that better communication between the Village and Town was needed, noting that information had originated from the Town. Superintendent Jolicoeur stated that he had never personally spoken with the property owner and wanted to clarify what had previously been communicated.
Discussion continued regarding the existing water infrastructure and district layout. It was noted that the water line extends past the property and that water runs through the property; therefore, water service is technically available within the district. It was further explained that Emergency Water Districts had since been consolidated; however, the supply line itself had not been consolidated into the newer district structure.
Board members discussed prior conversations with Code Enforcement Officer Chris Mattott from the Town of Champlain water department and reviewed concerns regarding whether maps had been referenced before information was provided to the property owner. It was stated that district maps were available in Chris’s office and that the situation was unique due to the configuration of the existing water lines and districts.
Additional discussion took place regarding the possibility of extending the district and bringing a supply pipe into the district, which was estimated to take approximately two to three months. Concerns were also raised regarding cost responsibilities for properties already connected to the line and whether additional users entering the district would be required to contribute toward infrastructure costs.
Supervisor Tom Trombley acknowledged that there had been a learning curve associated with the situation and apologized for the confusion caused by previous email communication. Board members agreed that improved communication and verification of district information would help avoid similar misunderstandings in the future.
The Board also discussed hydrant placement and system pressure concerns in the area. It was noted that a hydrant had initially been intended for the location; however, concerns were raised about pressure on the 6-inch main and the potential for negative pressure conditions during flushing operations. Superintendent Jolicoeur explained that opening multiple hoses could create a vacuum effect within the system and that the new pumps may not be able to maintain sufficient pressure under those circumstances.


REPORT FROM CODES ENFORCEMENT
Violations
· 19 Locust St – in progress – property maintenance.
· 34 Pine St - resolved – burning in barrels.
· 25 Meadow Lane – resolved -construction noise.
· 653 Prospect St – in progress – unpermitted use (people living in the garage).
· 19 Locust St – resolved – property maintenance.

Permits
· 25 Racine Way – roofing permit - $30.00
· 58 Church St – accessory structure - $224.00
· 11246 Rt 9 – demolition - $50.00

Inspections
· 25 Meadow Lane – framing – passed
No questions for the Code Enforcement report.

REPORT FROM THE MAYOR
Mayor McFetridge reported:
Village is in the final steps of the waterline replacement project with bores being done in several locations. This has been a long process, but it is overdue and should result in fewer problems along the lines.
Complaints about speeding on several of the Village streets. The Village has two radar signs which have helped somewhat, and we are currently getting a mobile radar sign that can be moved from street to street.  The mayor has requested an increase in patrols and asks that everyone just slow down please.
In April Arbor Day was celebrated with children’s seed planting and the planting of two red maples. It was very successful. Thanks to those in attendance. Also, the Slow Art show with artist Greg Badger and the Square Foot Art Show which had about two dozen local people presenting the art centered on the theme of trees.
The first presentation of the America 250 program was held on the Grange in Clinton County particularly in Champlain.
A reminder that there is no burning in the Village until the law is lifted, which will be discussed later in the meeting. Also sign up for a raised bin at the community garden. Call the office for more details.
Residents are encouraged to sign up for the free food scrap program. They can pick up a bucket at the office and drop off the scraps across from the Champlain Library.
A shout out to the Clinton County Health Department for buying six trees, two large planters, a bike rack, and a garbage can through the Clean Streets grant for the village.
May 16th at 9 am will be the Grange Hall Park dedication.
May 23rd – East Battery historic marker dedication.
May 24th - St. Mary’s parade & bazaar
June 24th – presentation about James Averill at the History Center
July 25th – Shakespeare in the Park
August 9th – All Without the Bass Concert in the Park

COMMITTEE REPORTS
· Water & Sewer Committee: Trustee Trombley stated that the gentleman will be here this week to train the DPW at the WWTP and figure out why it keeps tripping. Also, borings went well.
· Streets and Sidewalks Committee: Paving hasn’t been done in three years. Can we look into contracting the paving out. Supt Jolicoeur will call and get prices. Also addressed the metal poles on Oak st. Would like to see guard rails there. Supt Jolicoeur will get quotes for this.
· Equipment & Tool Committee: Nothing to report.
· Buildings/Property Committee: Nothing to report
· Parks/Recreation Committee: Nothing to report
· Planning Board Liaison: No meeting planned.
· Zoning Board Liaison: No meeting planned.
· Champlain Fire District Liaison: Report CFD members had training involving TurboDraft Fire Educator system. CFD is working with NYSEG to help coordinate community education opportunities. CFD would like to remind residents that NY state’s annual residential burn ban remains in effect through May 14th.
· Recreation Committee: 1st Community walk will be May 25th at 10 a.m. at the 2nd half of the trail.

REPORT FROM TRUSTEES
Trustee Trombley
Nothing to report.

Trustee Molinski
Thank you to the K-Kids for coming to seed planting and planting of trees. The Community art show was a success with 20 art displays.

Trustee Ryan
Village residents have asked about grass seed where the water line work was done and if repairs would be done to the damaged grass.

Trustee Vilardo
Nothing to report.

Adam Menard and Tom Trombley left the meeting at 7:26 p.m.

REPORT FROM CLERK/TREASURER 
The board was provided with the transfers.


TO:		ACCOUNT	      FUND				CREDIT	DEBIT
TO		A1325.1	TREASURER/PERS.			$1,849.36
FROM:		A8010.41	CODES/EQUIP	 					$1,849.36
Additional payroll costs from Juanita Munoz retirement payout and Mary Spring sick time payout.
($1,975.36)

TO:	A1410.1		CLERK/PERS.				    $772.61     
FROM:		A1420.4	LAW/CONTRACT					     300.00
		A1450.1	ELECTIONS/PERS					     115.00
		A1620.2	BUILDINGS/EQUIP					     292.12
		A1490.2	PUBLIC WORKS/EQUIP				       65.49
Additional payroll costs from Juanita Munoz retirement payout and Mary Spring sick time payout.
($846.58)

TO:		A1410.4	CLERK/CONTRACT			$6.89
FROM:		A1450.4	ELECTIONS/CONTRACT				$6.89
Twinstate Computer Costs

TO:		A1430.1	CLERK/PAYROLL			$850.64
FROM:		A8010.41	CODES/EQUIP						$850.64
Additional payroll costs from Juanita Munoz retirement payout and Mary Spring sick time payout.
 ($2405.76 less disability pay refunded) 

TO:		A7110.4	PARKS/CONTRACT			93.70
FROM:		A1450.4	ELECTIONS/CONTRACT				93.70	
Flag Hardware

TO:		A1640.4	GARAGE/CONTRACT		$379.17
FROM:		A1620.4	BULDINGS/CONTRACT				$379.17	
(gas/electric)				

TO:		A1989.4	SHARED SERVICES			$17.44
FROM:		A1450.4	ELECTIONS/CONTRACT				$17.44
Compost pickup-will be reimbursed

TO:		A5110.2	STREETS/EQUIP			$2,254.81
FROM:		A5110.4	STREETS/CONTRACT				  $2,254.81
Stump Grinder

TO:		A5142.1	SNOW REMOVAL/PERSON.		$463.55
FROM:		A5142.2	SNOWREMOVAL/EQUIP				$463.55
Increased payroll for plowing/sidewalks

TO:		A5182.4	LIGHT DISTRICT			$976.25
FROM:		A5410.4	SIDEWALKS/CONTRACT				$976.25
NYSEG street lights

TO:		G8120.2	SEWER/EQUIP			$337.51
FROM:		G8110.4	SANIT. SEWER/EQUIP				$337.51
Due to Transfer for WW testing.



TO:		G8130.1	SEWER TRTMNT/DISP/PERSON.	$10,640.00
FROM:		G8189.1	SAN. SEWER/OTHER					9,000.00
		G8120.1	SAN. SEWER/PERSON.				1,000.00
		G8110.1	SEWER ADMIN/PERS SERV				   640.00	
Additional costs for Treatment & Disposal payroll

Motion to approve these transfers as written by Trustee Ryan, seconded by Trustee Trombley. 
Roll call vote:
		Trustee Trombley		Aye
		Trustee Molinski		Aye
		Trustee Ryan			Aye
		Trustee Vilardo			Aye
Mayor McFetridge		Aye
Motion carried.

PRESENTATION OF WARRANT AND PAYMENT
The warrant was presented with additional invoices of $1,259.40 for a total of $32,318.71.
Motion by Trustee Molinski, seconded by Trustee Vilardo to approve the warrant with additional invoices. Roll call vote:		
		Trustee Trombley		Aye
		Trustee Molinski		Aye
		Trustee Ryan			Aye
		Trustee Vilardo			Aye
		Mayor McFetridge		Aye
Motion carried.

Water Line Replacement Project
04/22/2026		Fiscal Advisors				$5,669.00
04/22/2026		Premier Printing Inc.			$2,135.00
								$13,034.00

Motion to approve this payment made by Trustee Ryan, seconded by Trustee Molinski.
Roll call vote:
		Trustee Trombley		Aye
		Trustee Molinski		Aye
		Trustee Ryan			Aye
		Trustee Vilardo			Aye
		Mayor McFetridge		Aye
Motion carried.

REPORT FROM SUPERINTENDENT 


WATER:
· Changed out 3 PRV’s that failed.
· Turned on the last service line that was frozen during the winter after they were repaired by homeowner.
· The contractors are installing the service laterals that were giving the Village freezing issues. Four are in and the last one will be done tomorrow May 12,2026.
· High water usage for a few consecutive days, it was located under the new Amazon facility. The line was turned on last winter with no heat in the building and the line froze, it pushed a fitting off under the building and had to be hand dug and repaired.
· The Amazon water tank was filled but leaked. Amazon is in the process of draining the tank to repair it.

STREETS:
· Pothole patching is finished.
· The Ash tree removal is finished.
· Kravits removed 6 large trees and the DPW cleaned up the brush.
· Stump grinding will need to be done as time allows.
· Sweeping has started and will continue as weather and manpower allows.

SEWER
· One side of clarifier is still out of service.
· The Huber screen is still tripping; the tech will be in this week.
· Draining the digester so the broken piping can be fixed.
· The UV banks were installed and started.
· New sewer lateral installed at 80 Oak St from house to sewer main by contractor.
MISC
· Signs were ordered for the areas that need to be updated as per NYMIR.
· Short on manpower for the rest of the month due to vacation time having to be used before June.
· Need to start preparing for hydrant flushing.
· Last brush pickup May 29th.
· Still searching for a bucket truck or suitable lift.
· Presented the board with quotes from last year for speed bumps on Prospect St. Discussion followed about cost and was determined it would be to much for speed bumps but alternate options should be looked into.

CORRESPONDENCE
1. Niles & Bracy – 11140 Rt 9- red brick flowerpots.
2. A. Clinton Cunty Treasurer’s Office – 2026 1st Quarter Sales Tax Revenue - $43,673.22
B. Clinton County Treasurer’s Office – 2025/26 relevied Village Taxes - $11,970.71.
3. American Legion Auxiliary Unit #912 – Approval of poppy distribution 
4. St Mary’s Church – Letter of awareness of alcoholic beverages being sold at bazaar.
5. Sherriff David Favro – Request for increased patrol.

NEW BUSINESS
1. Speed Bumps
Already addressed.

2. Fire Pit Permit
This is the time that we lift the burn ban in the Village. 
A motion was made by Trustee Molinski, seconded by Trustee Vilardo to allow Recreational fires in the Village from May 22nd – Oct 12th. All members voted aye. Motion carried. 
Mayor McFetridge reminded residents that they need to fill out the form, even if it’s a renewal. The applications are available on the Village Website, Facebook and at the Village Office. 


3. Vacation Rollover
Nancy Ducharme - 16 hours rollover – Motion made by Trustee Molinski to allow vacation rollover of 16 hours, seconded by Trustee Ryan. All Aye. Motion carries.
Mary Spring – 15 hours rollover – motion made by Trustee Trombley to allow vacation rollover of 15 hours, seconded by Trustee Vilardo. All Aye. Motion carries.
Supt Jolicoeur – extend rollover of vacation usage until June- Motion made by Trustee Trombley to allow Supt. Jolicoeur until the end of June to use his vacation rollover, seconded by Trustee Ryan. All Aye. Motion carries.

4. End of Year Meeting
The end of year meeting will be held May 28th at 6:30 p.m.


OLD BUSINESS
1. Tree ordinance
This matter was tabled until June meeting.

2. .gov
Working with companies on the final stages.

3. NYMIR
Disc golf course has been removed, all signs are ordered, already have the JCEO insurance certificate, looking into smoke/heat detection system to the outside.

4. History 250
Please look into upcoming events, as they are changing all the time.

Mayor McFetridge called for an executive session.

Motion to approve the end of regular session made by Trustee Trombley, seconded by Molinski. All members voted aye. Motion carried.

Mayor McFetridge called for the start of executive session with the addition of Supt Jolicoeur start at 8:12 p.m.
Motion to approve the start of executive session made by Trustee Molinski, seconded by Trustee Ryan. All members voted aye. Motion carried.

Mayor McFetridge called for the end of executive session to stop at 8:29 p.m.
Motion to approve the end of executive session for personnel made by Trustee Molinski, seconded by Trustee Ryan. All members voted aye. Motion carried.

Mayor McFetridge called for the start of regular session to start at 8:30 p.m.
Motion to approve the start of regular session made by Trustee Trombley, seconded by Trustee Vilardo. All members voted aye. Motion carried.

No motions made.
No vote taken.

ADJOURNMENT
There being no further business before the board, at 8:30 p.m. a motion was made by Trustee Molinski, seconded by Trustee Trombley to adjourn. All members present voted aye. Motion carried. 

Nancy Ducharme, Deputy Clerk
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