Village of Champlain
Village Board Meeting
October 6, 2025 6:30 p.m. 

A Meeting of the Board of Trustees of the Village of Champlain was held on Monday, October 6, 2025 at the Village Office, 11104 Route 9, Champlain, New York. 

MEETING CALLED TO ORDER/SALUTE TO THE FLAG
ROLL CALL OF MEMBERS
Mayor McFetridge called the meeting to order at 6:30 p.m.
Present were Mayor McFetridge, Trustees Trombley, Molinski, Conner &, Herzog and Clerk/Treasurer Munoz. 

APPROVAL OF MINUTES
Motion by Trustee Trombley, seconded by Trustee Conner to approve minutes of the Sept. 8, 2025 Board Meeting. All members voted aye. Motion carried. 

PRESENTATION OF PETITIONS, COMMUNICATIONS, AND GENERAL QUESTION PERIOD FOR MEMBERS OF THE COMMUNITY
There was no one present from the community this evening.

REPORT FROM CODES ENFORCEMENT OFFICER
Inspections:
· Roof inspection @ 106 Church St. passed
· Footing, Site Inspection @ 6 Coton Lane passed
Violations
· Owner burning in burn barrel on sidewalk at 36 Pine St.
· Shed placed on property without permit at 687 Prospect St.
· Fire in backyard burning building materials at 25 Meadow Lane
· Two abandoned vehicles on property at 41 Willow St. 
· Overgrown grass between 32 and 44 Spruce St.
· Burning too close to a structure at 11101 Route 9. 

REPORT FROM THE MAYOR
Mayor McFetridge reported: 
· Recreational fire burning ends on Oct. 13th. There will be no burning allowed in the village after 
that time. NYS has a burn ban
· Brush pickup from Oct. 1-31st. One load per pickup. Brush no more than 3” diameter and 10’ in length. We will NOT be picking up bagged leaves or debris Please leave curbside.
· The winter parking ban will be in effect from Nov. 1st – April 1st. No parking is allowed on village streets between 2 a.m. and 6 a.m. 
· Thank you to Calvin Castine & Woodmen of the World for their purchase of 7 Historical Markers celebrating the 175th anniversary of the Northern railroad. The markers go from Churubusco to Rouses Point. The Champlain marker is on Butternut St. near where the depot was located. 
· The Comp Plan is making good progress with goals being discussed: changes in zoning, housing options, tourism development, enhancements to Bill Earl Park, expanding historical resources, making this a safe place for bikes and pedestrians and encourage collaboration in the arts.  
· The Farmers Market has ended for this season. Thank you to the vendors who participated. 
· Mayor McFetridge attended Forward Together Conference hosted by Lake Champlain/Lake George Regional Planning board. They heard about other communities doing great projects. We look forward to collaborating with this group.  
· Food Scrap program doing well. We have handed out 50 buckets from the Village Office. 
· Trunk or Treat will take place at the playground Oct 25th at 2 p.m.
· Many people are struggling financially. The food pantry is getting used a lot. She asked that, if you are able, please donate items to the food shelf.  

COMMITTEE REPORTS
· Water & Sewer Committee: 
Trustee Conner reported that the DPW hopes to be done at the sewer plant by the end of October. 
Mayor McFetridge thanked Trustee Trombley for her work on figuring out EDU’s. 
Trustee Trombley asked that, once the sewer beds are cleaned out, can we start taking sludge?
Mayor McFetridge said that yes, per her understanding that should be at the end of October. We need that income as part of our revenues. 
· Streets and Sidewalks Committee: 
Trustee Trombley had nothing to report except that a year has gone by and nothing done with the sidewalks. Sidewalk installation is dependent on weather and temperature, so it is difficult to plan ahead of time. We can’t afford to have it contracted out because of prevailing wage costs.   
· Equipment & Tool Committee: 
Trustee Conner reported that we had to get another head for the multi-tool trimmer for $300.00.
· Buildings/Property Committee: Nothing to report
· Parks/Recreation Committee: Trustee Molinski reported that the bench is in at the new park. A bed has been dug for the bulbs to be planted. We will need to decide on a name for the park. 
· Planning Board Liaison: no meetings planned
· Zoning Board Liaison: No meetings planned. 
· Champlain Fire District Liaison: The Community Grand Opening has been changed to Nov. 16th at 1:00 p.m. (After the annual breakfast).
· Recreation Committee: Nothing new to report

REPORT FROM TRUSTEES
Trustee Herzog
Nothing to report

Trustee Conner
Trustee Conner reported that he got a quote for the Codes Officers new computer and we will need to make a decision tonight. His computer does not function well. Trustee Conner attended the Ash Tree presentation, which was very interesting. However, they have not yet started taking down the Ash trees. 

Trustee Molinski
The Library has several events this month:
Herb Garden for seniors		Thursday, Oct. 9th at 2 p.m.
Pumpkin carving contest	Sunday, Oct. 26th at 6 p.m.
Paint & Create			Sunday, Nov. 2nd at 2 p.m.
The librarian is planning monthly events for seniors.
Trustee Molinski attended the Lake Champlain Regional Forward Together conference and there were many good ideas. 
She is planning another Walk to Connect soon. 

Trustee Trombley
Trustee Trombley reported that she had hoped that the Water Board report would be ready, but it is not. 
She said that they will send it out before our November meeting. 
The debt distribution sheet is done, as it is based on the EDU’s, which didn’t change much. 
The Village went up 5 due to refiguring building size. The Town changed a little bit.  

REPORT FROM CLERK/TREASURER 
The board was provided the Expense and Revenue report for September 2025.

TRANSFERS
TO: 	A1490.2	Public Works: Equip			$2,472.00
FROM	A1990.4	Contingency Account					$2,000.00
FROM:	A1620.2	Buildings: Equip					$   472.00
This is to purchase a new computer desktop for the Superintendent. 
Motion by Trustee Conner, seconded by Trustee Molinski to approve this transfer as written.
Roll call vote:
			Trustee Trombley		Aye
			Trustee Molinski		Aye
			Trustee Conner			Aye
			Trustee Herzog			Aye
			Mayor McFetridge		Aye
Motion carried. 

WWTP DISINFECTION & IMPROVEMENTS
09/18/2025		Perras Excavating Inc. 			$149,141.21
Motion by Trustee Trombley, seconded by Trustee Herzog to approve payment as written. 
Roll call vote:
		Trustee Trombley		Aye
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Trustee Herzog			Aye
		Mayor McFetridge		Aye
Motion carried. 

PRESENTATION OF WARRANT AND PAYMENT
The warrant was presented with additional invoices of $12,665.33 for a total warrant of $31,126.24
Motion by Trustee Conner, seconded by Trustee Herzog to approve the warrant with additional invoices. Roll call vote:	
		Trustee Trombley		Aye	
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Trustee Herzog			Aye
		Mayor McFetridge		Aye
Motion carried.

REPORT FROM SUPERINTENDENT 
Water
· Completed monthly water meter readings and checked high readings 
· Met with contractors and engineers to walk the water line project and look at final quantities. All work needs to be finished before the final payment is made: start 4 service lateral bores. After completed, cement and asphalt work, mailbox replacement, flower box replacement, asphalt on South St., tree replacement, topsoil bare spots. 

Work done in Town:
· The Town was digging to repair a curb stop and the operator accidentally hit and broke a service line. The main had to be shut down causing a boil water order due to loss of pressure in a main from #1611-2002 Ridge Rd. and all of Castine Rd. The Village DPW was called to bring parts and help with the repair. 
· Supt. Jolicoeur located and marked out the service lateral at Goss Chevrolet. He was driving past and a contractor was there with an excavator ready to dig. He notices that the service was not flagged or painted so he stopped and located the town-owned service lateral so it would not be hit. 
· Supt. Jolicoeur located and marked out the curb stop at Walgreens. This curb stop was buried with fill. Supt. Jolicoeur had spoken with Codes Officer Chris Matott a while ago to see if he had mapped this and he had not. He did not know where it was located. The owner is supposed to dig this, and an extension will need to be installed to get it up to grade. 
· At the new fire station, a tube was installed through the wall for the meter radio wire. This was supposed to have been completed months ago, and after 6 trips the contractors had still not completed this. The building was supposed to be turned over to the Fire Dept. last week and this had to be done. The radio that was there was also missing. Supt. Jolicoeur supplied, mounted and programmed the new radio and this will be billed to the Town. 
· Supt. went to Hayford Rd. after regular business hours to get a water reading for the closing on a house. If a DPW employee had done this, it would have been an after-hours callout and would have cost village residents around $80. The board should look at the rate schedule and there should be a cost associated with going to get a final reading for a house closing. 
[bookmark: _GoBack]The board discussed charging fees for water readings for the Town. We should be paid for doing readings after hours or taking time to take readings during our regular work day. This would be billed to the town. Typically, we receive requests for final reads up to a week ahead of time, not the day before. The suggested rates were $25 during the day and $50 after hours. McFetridge will do some research and this can be discussed at our November meeting. 

Streets
· Started culvert installation that has been on our list for a while.
· Mowing & trimming has slowed down due to lack of rain.
· Waiting on the Ash tree removal. 
· Brush removal on roads and sidewalks will continue as time allows.
· A few spots will need asphalt patch before winter. 
· The radar sign on Church St. was repaired and is working properly.
Sewer
· Piping for the drain on the aeration tanks was completed and hole was backfilled. 
· They will continue working at the sewer plant, emptying remaining tanks. Once cleaned out, all aeration piping will need to be removed and new piping & bubble diffusers installed. 5 tanks are completed with three to finish before winter. 
Misc. 
· Flags and banners were taken down the put away
· Sand was delivered and piled near our salt shed to be used this winter.
· The pad was poured and bench installed at the new park. Trailhead lights and bike repair station were installed on the bike path. 
· Supt had 23 U-DIG mark out tickets this month.
· Working on PRV vault maintenance as time allows.
· Fall brush pickup will be done Oct. 1-31st. No leaves will be picked up by the Village DPW. 
· Flower barrels will be removed as time allows. 
CORRESPONDENCE
1. Letter to the Mayor & Village Board from Supt. Jolicoeur:
	The Village Board really needs to consider putting a bid in for the old Champlain Fire Dept. building. We have equipment that we have to leave outside and does not fit in our current garage. The elements outdoors is very hard on this equipment. We have equipment with paint peeling down to primer and hydraulic hoses that are all split and cause premature failure. The trucks can’t get the salt washed off indoors during winter because of the low ceilings. When we purchase a new truck, we must have the headboard cut down to fit in our current garage. When this is done, it causes the metal to rot in the area where it was cut. All these factors lower the value of the equipment considerably. If the equipment is inside during cold weather, it is easier on the equipment also.
	This building is about 4500 SF. The cost of the building may seem high, but when you look at price per SF it is not. This is the price of a new plow truck. I know the Village originally owned this building and sold it to the Fire Dept. for approx. $150,000. The asking price is double what we received for it. This building has served the Village and Town for the past 40 years. I think this is a good option for the Village to look at and if, down the road, the Village can find land inside the Village limits and afford to build a new Garage/Office, then this could be sold if it is not needed anymore. We know prices are always going up. 
$300,000/4500 SF = $66.67/SF
$250,000/4500 SF = $55.56./SF
This is just the cost of a building, not including any land, groundwork, installing utilities and so on. 
The building costs for a non-prevailing wage building of this size would be at least $750,000. We must pay prevailing wage and this number would be at least 2-3 times more. I would guess between 2 and 3 milling to building this same size building. For these reasons, I believe this is a decision that really needs to be looked at. 
	Thank you for your consideration,
	Supt. of Public Works
	Michael Jolicoeur

The Board discussed purchasing the new fire station:
Concerns about how we would pay for it.
A lot of work would still need to be done.
We should not be borrowing more money and put that on our residents.
It would be nice to have, but we don’t have the money.
We would be maintaining two buildings and costs associated with that.
A pole barn would be a good idea to protect our equipment. 
The general consensus is that we should not purchase the old fire station, but will look into a pole barn.

NEW BUSINESS
1. Tree City Grant
Mayor McFetridge said that she has written a grant for 3 trees for the new park. DEC suggested red maples, which are hearty in bad soil. We should know in 10 days, but Cook N Gardner will need our order soon. She asked if she should order now and hope that we get the grant, or wait until we hear about the grant and hope that we can order trees in time for planting this fall. 
Discussion followed. The board felt that 3 trees in the new park would be too many. They also questioned whether red maples are the best choice as they can grow very large. We could put two trees in the park and 1 elsewhere in the village. Mayor McFetridge will check with DEC about the red maple choice. 

2. Bill Earl Park Enhancements
Mayor McFetridge reported that Lake Champlain/Lake George Regional Planning board is willing to write a great for us for improvements to Bill Earl Park, possibly a band shell for concerts & events. There is a roof but water can flow around it. Do we want their free help in writing this grant? The kayak launch needs repairs and the boat launch needs improvement too. 
The Board agreed that we should accept their help in writing this grant. 

3. Appointment of Troy Kellogg
Mayor McFetridge appointed Troy Kellogg to the Zoning Board of Appeals. 

4. Climate Smart Community
Only one person expressed an interest in being part of the committee. We will post this on our website and Facebook page that we are looking for volunteers.


5. Creating Healthy Schools
This program was the one that did the walk audit for sidewalks, but sidewalks are not completely finished. However, they have more money to work on another area in the village related to walking/biking safety. The Board agrees that we should work on the other side of Main St. downtown and get rid of pavers there. 

6. IMA with Town and Fire Dept. 
The board received an amended copy of the IMA with the Town and the Fire Department. There were several corrections that were suggested and agreed upon by the Board. Those will go back to the Town before signing. 

7. Clerk/Treasurer Job Applicants
We received 12 applications. The board should review those and notify those who are not qualified. 
The Personnel Committee (Trustee Trombley and Trustee Conner) and the Mayor will do the interviews. 

8. Laptop for Codes Enforcement
Two quotes were provided for the purchase of a new DELL laptop for Codes Enforcement.
A motion was made by Trustee Conner, seconded by Trustee Trombley to approve the purchase of a DELL laptop from DELL in the amount of $1,340.39. Roll call vote:
		Trustee Trombley		Aye
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Trustee Herzog			Aye
		Mayor McFetridge		Aye
Motion carried. 
A motion was made by Trustee Conner, seconded by Trustee Trombley to approve Twin States quote for Professional services up to $814.00 for laptop setup, installation, transfer and updates. Roll call vote:
		Trustee 	Conner			Aye
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Trustee Herzog			Aye
		Mayor McFetridge		Aye
Motion carried. 

9. Arbor Day Proclamation
A motion was made by Trustee Molinski, seconded by Trustee Herzog to approve the Arbor Day Proclamation as read. Roll call vote:
		Trustee 	Conner			Aye
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Trustee Herzog			Aye
		Mayor McFetridge		Aye
Motion carried. 

OLD BUSINESS
1. Purchase of Fire Station: This was addressed earlier in the meeting.

2. .gov website
	We are waiting for more information. 

ADJOURNMENT
There being no further business before the board, at 8:00, p.m. a motion was made by Trustee Conner, seconded by Trustee Trombley to adjourn. All members present voted aye. Motion carried. 
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