Village of Champlain
Village Board Meeting
November 10, 2025 6:30 p.m. 

A Meeting of the Board of Trustees of the Village of Champlain was held on Monday, November 10, 2025 at the Village Office, 11104 Route 9, Champlain, New York. 

MEETING CALLED TO ORDER/SALUTE TO THE FLAG
ROLL CALL OF MEMBERS
Mayor McFetridge called the meeting to order at 6:30 p.m.
Present were Mayor McFetridge, Trustees Trombley, Molinski, Conner, Supt. Michael Jolicoeur, Jax Romat and Deputy Clerk Spring. 

APPROVAL OF MINUTES
Motion by Trustee Conner, seconded by Trustee Trombley to approve minutes of the Oct. 13th, 2025 Board Meeting. All members voted aye. Motion carried. 

PRESENTATION OF PETITIONS, COMMUNICATIONS, AND GENERAL QUESTION PERIOD FOR MEMBERS OF THE COMMUNITY
[bookmark: _GoBack]Jax Romat was here as the Climate Smart community coordinator. They are working with the village to create a task force. The next meeting is scheduled for December 1st . 

Resolution #8-2025 To Appoint the Climate Smart Communities Coordinator and Members of the Village of Champlain Climate Smart Task Force
Motion to approve made by Trustee Molinski, seconded by Trustee Conner. Roll call vote:
		Trustee Trombley		Aye
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Mayor McFetridge		Aye
Motion carried. 

REPORT FROM CODES ENFORCEMENT OFFICER
Inspections:
· 9 Willow Street		General Building

Violations
· 30 Church St.		Couch outside			In progress
· 3 Chestnut St.		Mattress, old camper		In progress
· 6 Meadow Ln. 		junk & debris in yard		In progress

REPORT FROM THE MAYOR
Mayor McFetridge reported: 
There is no parking on village streets from Nov. 1st – April    between the hours of 2 a.m. and 6 a.m. 
Please remove garbage cans from the sidewalks after pickup. 
The Comprehensive Plan is nearing completion with a Public Hearing being held next month. This will establish goals for the next 10 years, and set up us up for funding. 
The Clinton County Health Dept. Creating Healthy Schools and Communities did a walk survey of Main St., Cedar St. and Oak St. They will develop a concept plan to be presented to the board and put in place in the Spring/Summer of 2026.
We received the NYS Urban Council grant for several trees. We will be planting several at the Church/Cedar St. Park on Nov. 15th at 1 p.m. 
The Tree Lighting and Holiday Fest will be held on Dec. 13th with Santa, gifts and hot chocolate. 
The board is very aware of food insecurities and the JCEO has been very busy with requests. 
There are 2 library boxes on Church St. and Main St. and another on Butternut St. filled with canned and boxed goods. Thank you to the community for their donations. 

COMMITTEE REPORTS
· Water & Sewer Committee: Nothing to report
· Streets and Sidewalks Committee: Trustee Trombley said that there are potholes on Church St. that need filling. Supt. Jolicoeur said that they will work on taking care of that. 
· Equipment & Tool Committee: The loader was serviced recently.
· Buildings/Property Committee: Nothing to report
· Parks/Recreation Committee: The new park on Cedar/Church is coming along.
· Planning Board Liaison: no meetings planned
· Zoning Board Liaison: No meetings planned. 
· Champlain Fire District Liaison: The Grand opening will be on Nov. 16th at 11 a.m. There will be a food truck there. 
· Recreation Committee: Nothing new to report

REPORT FROM TRUSTEES

Trustee Trombley
The water board report has been presented to both boards and she welcomed any question about it. 

At 6:47 p.m. Supt. Jolicoeur left the meeting.

WATER BOARD REPORT
A motion was made by Trustee Molinski, seconded by Trustee Conner to approve Water Board Report as presented. All members present voted aye. Motion carried.

Trustee Molinski
The Holiday Fest will be held on Dec. 13th with Kids Crafts @ 1:00 p.m. and the Candy Cane Hunt @ 2:15 p.m. and the Tree Lighting at 6:00 p.m. 
The Champlain Library is looking for Santa for the free “Sit with Santa” event. 
There was a small group of 6-7 people who attended the “Walk to Connect” event at Corbeau Creek. 

Trustee Conner
Trustee Conner reminded residents that the Village parking lot is not for public parking. We need to be able to plow there in the winter.

REPORT FROM CLERK/TREASURER 
The board was provided the Expense and Revenue report for October 2025.

TRANSFERS
TO: 		A8010.2	Codes: Equipment				$1,389.00
FROM		A5142.4	Snow Removal: contractual		$1,389.00			

TO:		A7340.4	Youth contractual				$290.00	
FROM:		A7110.4	Parks contractual			$290.00




Motion by Trustee Trombley, seconded by Trustee Conner to approve these transfers as written.
Roll call vote:
			Trustee Trombley		Aye
			Trustee Molinski		Aye
			Trustee Conner			Aye
			Mayor McFetridge		Aye
Motion carried. 

WWTP DISINFECTION & IMPROVEMENTS
11/04/2025		Barton & Loguidice	 			$155.74

Motion by Trustee Trombley, seconded by Trustee Conner to approve payment as written. 
Roll call vote:
		Trustee Trombley		Aye
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Mayor McFetridge		Aye
Motion carried. 

PRESENTATION OF WARRANT AND PAYMENT
The warrant was presented with additional invoices of $6,365.92 for a total warrant of $38,188.77
Motion by Trustee Molinski, seconded by Trustee Trombley to approve the warrant with additional invoices. Roll call vote:	
		Trustee Trombley		Aye	
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Mayor McFetridge		Aye
Motion carried.

REPORT FROM SUPERINTENDENT 
Mayor McFetridge reported that the sewer plant work is complete and we can take outside haulers. 
We have not yet set hauler fees. 

Water
Streets
Sewer
Misc. 

CORRESPONDENCE
1. Corresp from Clinton County Treasurer with 3rd quarter sales tax revenue
2. Corresp from NYS Urban Forestry Council regarding Tree City USA Grant
3. Letter from Crystal Catalano regarding solar panels
4. Corresp from PERMA regarding $5K grant for Slip & Fall prevention
	A representative from New Pig products will be coming in to do an assessment of our buildings 	and recommend products that can be purchased with this grant. 
5. Corresp from NYS Homes & Community Renewal regarding pro-housing community program.
We have been recertified for this program. 
	
NEW BUSINESS
1. Resolution #4 Designating March 18th as Election Day
	A motion was made by Trustee Molinski and seconded by Trustee Conner to approve. Roll Call”
		Trustee Trombley		Aye
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Mayor McFetridge		Aye
Motion carried. 

2. Resolution #5 IMA with Town and Fire Dept.
	A motion was made by Trustee Trombley and seconded by Trustee Molinski to enter into the IMA with the Town of Champlain and the Champlain Fire Dept. 
Mayor McFetridge said she had concerns about a 35 year term as there will probably be a change in personnel over that period of time and conditions may change. It seems like a very long time. 
Trustee Conner noted that it could be changed. 
Trustee Trombley is okay with the 35 years and noted that there is a clause in the agreement for early termination. 

At 7:10 p.m., Trustee Herzog entered the meeting.

Discussion followed on the term of the agreement. 

At 7:12 p.m. Supt. Jolicoeur re-entered the meeting

Supt. Jolicoeur had some points he thought the board should consider before signing this agreement:
He suggested that a second meter should be installed to bill for domestic use separate from firefighting use.  
The cost of the water should be shared by the entire town, not just the Town and Village water users. 
The amount used could be added to the taxes and spread over the Town area. 
He said that he has seen people washing their personal vehicles at the fire station and was aware of a member taking water from the Champlain fire station to be used at home. 
He said that there should be something in the IMA having the fire dept. draw from dry hydrants when they can. They were just fixed and this would make sure they were still in operation. 
There will be more users with the new room there and it should be looked an annually to get an idea of how much water is used. 
He suggested that the fire dept. look into reimbursement by insurance companies for water used. 

He said that the Village provided free water to the fire district for years paid for by village residents. There should have been talk about a reduction in price offered to the Village for their old building so the Village could afford to keep it in the village.  
There should be rules to limit the usage for water inside the building. Someone profits from this and the Village no longer gets a service fee for water; the Town will receive that now. 

Trustee Conner said we could have a separate meter to see usage for the first year. We don’t have to charge, but see usage for future reference. The Town will want see that that usage will be too. 
Supt. Jolicoeur repeated that the costs are only going to the water districts now and should be covered by the entire town. That could be added to taxes and reimbursed to the water fund. 

Mayor McFetridge said that we should continue this discussion with the Town. The water board may be interested in this as well. Discussion continued.

Roll Call Vote:
		Trustee Trombley		Aye
		Trustee Molinski		Nay
		Trustee Conner			Nay
		Trustee Herzog			Abstained
		Mayor McFetridge		Nay
Motion denied.
Mayor McFetridge will reach out to the Town Supervisor about our concerns with the agreement by email and cc the board on that. Her feeling is that we will reach an agreement and we will not charge for water because it is a public entity. 

3. Resolution #6 setting Public Hearing for Comprehensive Plan update
We will need to schedule a public hearing for the Comprehensive Plan update for Monday, Dec. 8th at 6:45 p.m. at the Village Office. We will also keep on file a draft of the Smart Growth Comp Plan update. 
A motion was made by Trustee Molinski and seconded by Trustee Herzog to approve the resolution as written. Roll call vote:
		Trustee Trombley		Aye
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Trustee Herzog 			Aye
		Mayor McFetridge		Aye
Motion carried. 

4. Resolution #7 Designating Offices to be filled at Elections
A motion was made by Trustee Conner and seconded by Trustee Molinski to approve as written.
Roll call vote:
		Trustee Trombley		Aye
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Trustee Herzog			Aye
		Mayor McFetridge		Aye
Motion carried. 

5. IMA Village of Champlain and Clinton County Soil & Water Conservation District
This agreement refers to the Ash Tree Management Program
A motion was made by Trustee Conner and seconded by Trustee Molinski to enter into this agreement with the Clinton County Soil & Water Conservation District.
All members present voted aye. Motion carried. 

6. Resolution #8 Climate Smart Community Task Force
This was addressed earlier in the meeting tonight.

7. Water Board Report
This was addressed earlier in the meeting tonight. 

8. Water Tank Maintenance Agreement renewal
The original agreement was signed July 13, 2022 and was a 3 year contract. 
A motion was made by Trustee Herzog and seconded by Trustee Conner to approve this agreement. 
Mayor McFetridge noted that this would be a major change from a 3 year term to a 25 year term. She was unsure of the town’s reason for extending it to 25 years but thinks that it should be looked at more often. Trustee Conner wondered why we would enter into 25 years because we missed a 3 year term. Discussion followed. 
Mayor McFetridge stated that we have included in our Water Plant IMA with the Town that we need to get approval from the Town before doing any Capital Projects at the Water Plant. It seems that this should be included in the Water Tank Maintenance agreement too. Discussion followed. 
Roll call vote:
		Trustee Trombley		Aye
		Trustee Molinski		Aye
		Trustee Conner			Abstained
		Trustee Herzog			Aye
		Mayor McFetridge		Nay
Motion carried. 

9. Tree Ordinance : Local Law
We voted to approve the Tree Ordinance last year, but it has to be added to our code as a local law. 
Because it is a lengthy and detailed item that should be looked at closely. We could delay this for one month. This has to do with Tree City USA and the grant we received, and we don’t have a lot about trees in our code. Discussion followed. 
A motion was made by Trustee Conner and seconded by Trustee Herzog to table this item until our Dec. 8th meeting.  All members present voted aye. Motion carried.

10. Lake Champlain/Lake George Planning Board Proposal
There are several grants that we could pursue which would be at no cost to the Village and with no match required: 
· Housing Needs Assessment: identifies the type of housing needed in a community. We quality for this grant because we are a pro-housing community. 
· Market Study: to determine what is needed in the community.
· A combination of the two: Comprehensive Housing Needs and Market Analysis. 
The board agreed that we should go for the Combination of the two studies. 

11. Certification of Unpaid Taxes
The board was presented a report of unpaid taxes compared to the original tax roll and certification that they had been provided such. . 


OLD BUSINESS
1. .gov website
	We are waiting for more information. 

2. Ron Hicks request
Mayor McFetridge has not spoken to Mr. Hicks regarding this matter. 

3. Water shutoff fees/Final read fees
The board was provided a listing of fees charged by the Town of Champlain for final water meter readings and water turn-ons/shutoffs.  Discussion followed. 
The Water/Sewer Committee will work on rates that the Village would charge for these services. 

ADJOURNMENT
There being no further business before the board, at 8:17, p.m. a motion was made by Trustee Conner, seconded by Trustee Trombley to adjourn. All members present voted aye. Motion carried. 
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