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Village of Champlain 
Special Board Meeting
December 1, 2025, 5:00 p.m.

A special meeting of the Board of Trustees of the Village of Champlain was held on Monday, December 1, 2025, at the Village Office, 11104 Rt. 9, Champlain, NY

MEETING CALLED TO ORDER/ROLL CALL OF MEMBERS
Mayor McFetridge called the meeting to order at 5:14 p.m. 
Present were Mayor McFetridge, Trustees Kim Trombley, Charles Conner, and Nicci Molinski.
UPDATES FROM THE MAYOR
1. Comp plan- reminder that the public hearing is on Monday. The proposed plan can be viewed on the Town of Champlain website.

2. Coton Lane – There was an agreement between the Village and the owners of the land, the Filion family, signed in 1985 for the Village to purchase the land at the end of five years, if agreed upon. This was not done, so this land never belonged to the Village. It was part of the Amazon purchase and will be their driveway.

3. The Champlain Fire District commissioners will attend our board meeting on Monday.

EXECUTIVE SESSION 
At 5:30 p.m. a motion to leave regular session was made by Trustee Conner and seconded by Trustee Trombley. All members present voted aye. Motion carried. 
A motion to go into executive session was made by Trustee Trombley, seconded by Trustee Conner. All members present voted aye. Motion carried.

During Executive Session, a motion was made to send a letter of discipline to Superintendent Jolicoeur by Trustee Molinski, seconded by Trustee Trombley. All members present voted aye. Motion carried. A letter will be sent this week.

At 5:59 p.m. a motion to go out of executive session was made by Trustee Conner, seconded by Trustee Trombley. All members present voted aye. Motion carried. 
A motion to return to regular session was made by Trustee Trombley, seconded by Trustee Conner. All members present voted aye. Motion carried.

ADJOURNMENT 
At 6:00 p.m. a motion to adjourn was made by Trustee Trombley, seconded by Trustee Molinski. All members present voted aye. Motion carried. 
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