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A Meeting of the Board of Trustees of the Village of Champlain was held on Monday, December 8, 2025 at the Village Office, 11104 Route 9, Champlain, New York. 

MEETING CALLED TO ORDER/SALUTE TO THE FLAG
ROLL CALL OF MEMBERS
Mayor McFetridge called the meeting to order at 6:30 p.m.
Present were Mayor McFetridge, Trustees Trombley, Molinski, Conner & Herzog & Deputy Clerk Spring.  
Also present at the meeting was Chris Trombley, Stacey Bedard and Joe Delair from the Champlain Fire Department and Scott Allen and Ann Holland from AES Northeast. 

APPROVAL OF MINUTES
Motion to approve the minutes of the Nov. 10th  meeting made by Trustee Conner, seconded by Trustee Herzog. Trustee Herzog abstained. All members voted aye. Motion carried. 
Motion to approve the minutes of the Dec. 1st Board Meeting made by Trustee Trombley, seconded by Trustee Molinski. Trustee Herzog abstained. All other members present voted aye. Motion carried. 

PRESENTATION OF PETITIONS, COMMUNICATIONS, AND GENERAL QUESTION PERIOD FOR MEMBERS OF THE COMMUNITY
Chris Trombley from the Champlain Fire Dept. and Niagara Hose Company spoke on behalf of the Fire Dept. He thanked the mayor and Trustees Chuck Conner and Kim Trombley for attending the Fire Departments last meeting. 
Chris Trombley read correspondence from the Fire Dept./Fire District to the Village of Champlain:
On behalf of the Champlain Fire District Board of Fire Commissioners, I would like ot thank you for the opportunity to speak this evening, and for your continued support of the Fire District and volunteer firefighters who serve this community.
We want to begin by acknowledging the long-standing cooperative relationship between the Village of Champlain and the Champlain Fire District. That relationship has historically been built on mutual respect, shared responsibility and a common goal of protecting public safety. It is our sincere hope that this spirit of collaboration continues. 
We are not here tonight to rehash statements made at prior meetings or to revisit past comments. Members of this Board were present at our most recent Fire District meeting, where our concerns were shared and discussed openly. Instead, our purpose this evening is to clearly and constructively state the Fire Districts position moving forward. 
First and foremost, the CFD is a professional, well-managed public organization that operates in full compliance with NYS law, recognized fire service standards, and accepted best practices. We take great pride in the integrity or our operations, our financial stewardship and the conduct of our members. We will not tolerate unfounded or generalized accusations that call into question the professionalism or integrity of the FD or its members. 
Claims or implications suggesting that our members misuse water, act improperly or operate outside generally accepted standards are not reflective of reality and do not align with the values of this organization. Such assertions are harmful to the FD and to the volunteers who serve this community. If concerns arise in the future-whether operational, financial or otherwise, - we strongly believe those concerns should be brought directly to the FD leadership so they may be addressed factually, professionally and constructively. 
It is also important to clarify the history surrounding the current fire station and the formation of the Champlain Fire District. When the Fire District was established in the year 2000, twenty-five years ago, the District did not receive the fire station at no cost. At that time, the Fire District assumed bonded indebtedness and other associated financial obligations tied to the facility as part of the transition from a Village Fire Dept. to a Fire District. 
More recently, during 2024-2025, the Fire District worked cooperatively with the Village Board to explore whether the existing station could potentially be repurposed for use as a Village Public Works facility. Throughout that process, the Fire District acted in good faith and in compliance with NYS municipal requirements, including adhering to proper legal protocols such as public process and referendum considerations where applicable. Ultimately, after evaluation and due diligence, the Village of Champlain determined that this option was cost-prohibitive and elected not to move forward. The determination was made by the Village and was respected by the Fire District.
As discussions continue regarding any potential Inter-Municipal Water Agreement, the Fire District remains fully committed to working in partnership with the Village in a manner that is lawful, operationally sound and respectful of the authority and responsibilities of each entity. However, the Fire District cannot support provisions that mischaracterize our operations, impose unfounded financial assumptions or attempt to dictate emergency response procedures that are governed by established fire service standards and state law. 
Our goal is straightforward; open communication, accurate information, and cooperative solutions that serve the best interests of the entire community-Village residents, Town residents, and the Champlain Fire District alike. 
In closing, we wish to sincerely thank the Village Board for its continued support and for the collaborative relationship that has existed for many years. We look forward to maintaining a constructive, respectful dialogue and working together to ensure the safety and wellbeing of the community we all serve. 
The board thanked representatives from the Champlain Fire District for coming to the meeting. 

REPORT FROM CODES ENFORCEMENT OFFICER
Inspections:
· Roof Inspection at 683 Prospect St. passed. 

Violations
· Vacant Building at 42 Willow St. in progress

REPORT FROM THE MAYOR
Mayor McFetridge reported: 
The upgrades and disinfection system at the Wastewater Plant are up and running well. 
The DPW did some major work on the plant over the summer. 
The water main project is almost complete and we have seen much fewer water main breaks this year. 
Work on the Pocket Park will continue in the spring. 
Events that have taken place this year include Arbor Day, Concerts in the Park, Theatre in the Park, Village Fest, Tree Lighting, Trunk or Treat, 10th year of the Farmers Market, Food Scrap program with the CCHD, pursuing grants through LC/LG Planning Board for new and diverse housing development. We are seeing economic development with the construction of a new Amazon building within the Village borders. Congratulations to the Fire Dept. on the completion of their new fire station, which will benefit all of us.  
The Comprehensive Plan is almost finished. This has been a 2 year process, which will result in a detailed plan going forward. 
We recognize the importance of history by placing historical markers, most recently the train markers.
We are creating a series of events with the Town, Village of Rouses Point and the County to celebrate America 250 in 2026.
Thank you to John Trombley of Modern Mechanical for his construction of a lift on the Kayak Launch walkway. We look forward to having it in service this summer.
Thank you to the Champlain Fire District for organizing the Parade of Lights on November 30th. 
Christmas Tree Lighting will be held on Dec. 13th at 6:00 p.m. Santa will be there with gifts and hot chocolate. 

REPORT FROM TRUSTEES
Trustee Trombley
Trustee Trombley is hoping that we can get some sidewalks and paving done next year. 
She did not get information from other municipalities on water turn-on/shutoff fees yet, but hopes to have that for the next meeting. 
She said that the roads have been kept up well for the school buses.  

Trustee Molinski
The Holiday Kids Crafts will be held on Dec. 13th @ 1:00 p.m. and the Candy Cane Hunt @ 2:15 p.m. 
The Champlain Library will have pictures with Santa on Dec. 13th from 10:30-12:30.
The House Decorating Contest will be held from Dec. 15-19 with results announced in January. 

PUBLIC HEARING: COMPREHENSIVE PLAN
At 6:45 p.m. a motion to close the regular board meeting was made by Trustee Conner, seconded by Trustee Trombley. All members voted aye. Motion carried. 
A motion to go into Public Hearing was made by Trustee Trombley, seconded by Trustee Herzog.
All members voted aye. Motion carried. 

Mayor McFetridge noted that we have been working for 2 years on the plan, which is a 10 year smart growth Comp plan. It’s a roadmap for guiding growth. There is been a lot of input collected from various sources and this is the public hearing for that. 
Scott Allen and Ann Holland (Zoom) were present from AES Northeast for the public hearing. 

Ann Holland stated that the Village has worked hard collecting information for preparing this document.  The document includes project lists, planning & land use, capital projects, human resource and social service projects. She would recommend that the Village Board adopt this plan in order to apply for more grants and implement the plan.  

Scott noted the schedule for the adopting of the Comprehensive Plan:
· The Town will have their  Public Hearing tomorrow night (Dec. 9th)
· The Town will finalize the SEQR process and do their final adoption. 
The SEQR must be approved by the Town before adoption by the Village of Champlain Board. 
· The Village can then do their final adoption at the February meeting.

No one was present from the public to comment this evening.
A motion to close the public hearing was made by Trustee Conner, seconded by Trustee Trombley.
All members voted aye. Motion carried. 
A motion to go back into regular meeting was made by Trustee Trombley, seconded by Trustee Molinski. 
All members voted aye. Motion carried. 

Trustee Conner
Trustee Conner had some ideas for water turn-on/shutoff rates and Final Reads:
Regular Hours:		$30.00
After Hours/Saturday	$75.00
Sunday:		$100.00
Discussion followed. The board will look at this again next month. 

Trustee Herzog
Trustee Herzog reminded people to drive safe on our roads. 



COMMITTEE REPORTS
· Water & Sewer Committee: Nothing to report
· Streets and Sidewalks Committee: nothing new to report.  
· Equipment & Tool Committee: Trustee Molinski asked about the maintenance plan.
Mayor McFetridge reported that there is a plan.
· Buildings/Property Committee: Nothing new to report.
· Parks/Recreation Committee: nothing new to report.
· Planning Board Liaison: no meetings planned
· Zoning Board Liaison:  There is an item on the agenda for the January ZBA meeting.
· Champlain Fire District Liaison: Nothing new to report. 
· Recreation Committee: The Annual 1st Day walk will be held on Jan. 3rd at 1:00 p.m.

REPORT FROM CLERK/TREASURER 
The board was provided the Expense and Revenue report for November 2025.

Transfers

TO:		A9010.8		STATE RETIREMENT				$1,438.00
FROM:		A9060.8		HEALTH INSURANCE		$1,438.00

TO:		F9010.8		STATE RETIREMENT				$575.20
FROM:		F9060.8		HEALTH INSURANCE		$575.20

TO:		G9010.8		STATE RETIREMENT				$772.80
FROM:		G9060.8		HEALTH INSURANCE		$775.80

General Journal entries necessary to fund accounts in need.

A motion to approve these transfers as written was made by Trustee Conner, seconded by Trustee Molinski. All members voted aye. Motion carried. 

PRESENTATION OF WARRANT AND PAYMENT
The warrant was presented with additional invoices of $13,626.54 for a total warrant of $196,062.15. 
Motion by Trustee Trombley, seconded by Trustee Molinski to approve the warrant with additional invoices. Roll call vote:	
		Trustee Trombley		Aye	
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Trustee Herzog			Aye
		Mayor McFetridge		Aye
Motion carried.

REPORT FROM SUPERINTENDENT 

Water
· Monthly water readings were done
· For the water main project, 4 service lateral bores still need to be completed. According to the contractor, Ed Garrow was going to do them the second week of December. The rest of the project will have to be completed in the spring. 


Streets
· Plowing and sanding are being done as needed. 
· Please do not leave cars parked on village streets during the winter parking ban or across sidewalks at any time. Also, please removed trash cans from the edge of the roadway once emptied. 
· There are no updates on the Ash Tree removal program. 
Sewer
· The heater in the headworks electrical building failed and was replaced. 
· We started taking outside sewer haulers. The Huber screen is pulling a lot of debris out after receiving sewage from haulers. The screen has tripped out a few times after hours, causing OT callouts. If this a related to outside haulers, we will have to look at our options. 
· We are having trouble with the remote all-weather samplers at the WW Plant. Supt. will be ordering some parts. It may also need replacement. 

Misc. 
· Outside light replacement at water plant
· Temperature/PSI gauge and high-limit cutoff installed at the Water Plant as required by insurance inspection. 
· Dirt was removed and fabric & stone were added around the Ashline Dr. lift station. We will be installing an outside light and fixing a step to make it safer to access the building in the dark. 
· The loader will not fit inside the garage and was sent out for service work to be completed. 
· The kayak rack gangway was modified by John Trombley at Modern Mechanical. It was installed to see how it does over the winter. 
· A load of salt was delivered. 

The board needs to discuss changing the winter parking ban and adding in a statement that the vehicle owner needs to look at the weather and if there is snow or inclement weather possible in the forecast for our area, then you cannot park in the street or you will be towed at owners expense. We must be able to plow the roads and sidewalks to keep them safe for the community. 
Supt. Jolicoeur thanked John and his team at Modern Mechanical for their continued support and donation to the Village of Champlain. 
Trustee Conner asked if we use salt or sand on our roads, or is it a mixture. He felt that we should be using more salt to clear the roads. Mayor McFetridge will look into that.

CORRESPONDENCE
1. Champlain Fire Dept. Statement to Board members

NEW BUSINESS
	
1. Resolution #10-2025 to Enter into IMA with the Town and Fire Dept. 
The suggested length of the IMA was 35 years. Town Supervisor Trombley suggested we add that the IMA be reviewed by each municipality at their Annual Organizational Meetings. 
A motion to approve the Resolution to enter into IMA with the Town of Champlain and the Champlain Fire Department was made by Trustee Trombley, seconded by Trustee Conner. Roll call vote:
		Trustee Trombley		Aye
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Trustee Herzog			Aye
		Mayor McFetridge		Aye
Motion carried. 

2. Tree Ordinanace: Local Law
The matter was tabled until next year when we have more time to work on it. 

3. Resolution to Release Au Coton Lane from the Village of Champlain Local Mileage Inventory
According to records, Au Coton Lane does not belong to the Village but to the property sold to Amazon off of Walnut Street. We need to remove this street from our Local Mileage Inventory with NYS DOT.  
A motion to remove Au Coton Lane from the Village’s Local Mileage inventory was made by Trustee Conner, seconded by Trustee Molinski. Roll call vote:

		Trustee Trombley		Aye
		Trustee Molinski		Aye
		Trustee Conner			Aye
		Trustee Herzog			Aye
		Mayor McFetridge		Aye
Motion carried. 
		 
4. Sludge Hauling
We are now taking in sludge from haulers and charging $70/K gallons. This will generate revenue for us. We will have to have them sign contracts in order to bill. Trustee Trombley asked how many haulers we have now. Mayor McFetridge said we have two. She also asked if we will be sending out letters to previous haulers letting them know we are accepting sludge again. Mayor McFetridge was not sure how many others haulers we can take with the new system. She will ask Robert Puslifer, the WWTP operator, about the capacity.

5. MOU with Clinton County Health Dept. 
This contract will be extended another 6 months so that we will continue to get funds for this project. 
Motion to approve signing this Memorandum of Understanding with the Clinton County Health Dept was made by Trustee Molinski, seconded by Trustee Conner. 
All members present voted aye. Motion carried. 

OLD BUSINESS

1. .gov website
	The board was forwarded the layout of the website’s front page for review and suggestions.  

2. Water shutoff fees/Final read fees
The Board will go over suggestions for fees at the next board meeting.

ADJOURNMENT
There being no further business before the board, at 7:27, p.m. a motion was made by Trustee Conner, seconded by Trustee Trombley to adjourn. All members present voted aye. Motion carried. 
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