
Village of Champlain
Village Board Meeting
July 13, 2026 6:30 p.m. 


A Meeting of the Board of Trustees of the Village of Champlain was held on Monday, July 13th, 2026 at the Village Office, 11104 Route 9, Champlain, New York. 

MEETING CALLED TO ORDER/SALUTE TO THE FLAG
ROLL CALL OF MEMBERS
Mayor McFetridge called the meeting to order at 6:30 p.m.
Present were Mayor McFetridge, Trustees Trombley, Molinski, Ryan and Vilardo, Clerk/Treasurer Spring, Deputy Clerk Ducharme and David Patrick.


APPROVAL OF MINUTES
Motion to approve the minutes of the June 8th meeting made by Trustee Trombley, seconded by Trustee Molinski. All members voted aye. Motion carried. 

PUBLIC HEARING: LOCAL LAW #2-2026: Tree Ordinance
At 6:31 p.m. a motion was made by Trustee Ryan, seconded by Trustee Vilardo to close the regular meeting. All members present voted aye. Motion carried.
A motion was made by Trustee Molinski, seconded by Trustee Trombley to go into Public Hearing. 
All members present voted aye. Motion carried. 
	No one was present to comment this evening. 
At 6:32 p.m. a motion was made by Trustee Trombley, seconded by Trustee Ryan to close the Public Hearing. All members present voted aye. Motion carried. 
A motion was made by Trustee Molinski, seconded by Trustee Trombley to return to the regular meeting. 
All members present voted aye. Motion carried.

Presentation of Resolution of Appreciation to David Patrick
Mayor McFetridge read off the resolution for all the hear. The Board thanked David for everything he has done for the Village. David has enjoyed doing different projects for the past 30 years.

PRESENTATION OF PETITIONS, COMMUNICATIONS, AND GENERAL QUESTION PERIOD FOR MEMBERS OF THE COMMUNITY

No community members were present.

REPORT FROM CODES ENFORCEMENT OFFICER
Mayor McFetridge summarized the code enforcement report.

Inspections:
· 25 Meadow Lane – General Building – Pass
· 25 Meadow Lane – Additions/Insulation – Pass
· Church + Cedar – Site Inspection – Pass
· 6 Coton Lane – New Commercial Interior – Pass
· 6 Coton Lane – Insulation – Pass
· 6 Coton Lane – Framing - Pass

Permits:
· Church + Cedar – Single Family Dwelling - $482.00
· 13 Moore St – General Building - $31.05
· 17 Meadow Lane – Electrical - $30.00

Violations:
· 54 Moore St – Grass – In Progress
· 17 Patricia Lane – Grass – In Progress
· 40 Meadow Lane – Grass – In Progress
· 135 Elm St – Grass – In Progress
· 139 Elm St – Grass – Resolved
· 11106 Rt 9 – Grass – Resolved
· 11054 Rt 9 – Grass – Resolved
· 91 Church St - Grass – Resolved
· 11158 Rt 9 – Vacant Building Complaint – In Progress
· 109 Church St – Vacant Building Complaint – In Progress
· 29 Pine St – Vacant Building Complaint – In Progress
· 139 Elm St – Vacant Building Complaint – In Progress
· 25 Locust St – Vacant Building Complaint – Resolved
· 11214 Rt 9 – Vacant Building Complaint – Resolved
· 16-22 Cedar St – Vacant Building Complaint – In Progress
· 70 Church St – Grass – In Progress
· 11197 Rt 9 – Grass – In Progress
· 11242 Rt 9 - Grass – Resolved
· 75 Church St – Grass – Ticketed
· 11241 Rt 9 – Grass – Resolved
· 11137 Rt 9 – Property Maintenance - Resolved

REPORT FROM THE MAYOR

COMMITTEE REPORTS
· Water & Sewer Committee: Nothing to report but would like to find out from Robert if the plant is tripping from so many trucks.
· Streets and Sidewalks Committee: As time permits sidewalks will be done in the Village.  
· Equipment & Tool Committee: Nothing to report
· Buildings/Property Committee: Need updated vacant building registry printed.
· Parks/Recreation Committee: Will be painting flowers on the concrete block. After going to the Wild Center would like to do a kid’s activity for August 9th using natural materials. Also have a small grant for kids cooking lessons using home grown food.
· Planning Board Liaison: No meetings planned
· Zoning Board Liaison: Zoning Board met July 8th for a public hearing and will also meet on July 15 to do the SEQR part 2.
· Champlain Fire District Liaison: Reminded residents that they need a fire pit permit to have fires. Do not burn debris and please put out smoldering fires. A special election will be held July 14th from 6-9 p.m. to sell the old Champlain Fire Department building.
· Recreation Committee: Will try for the 4th time to hold a walk on the west part of the Corbo Creek Trail.

REPORT FROM TRUSTEES

Trustee Vilardo
Nothing to report.

Trustee Ryan
The recreation trail is in bad shape in some spots. Close to Cherry St needs to be fixed. Also inquired about the CHIP funding distribution. The mayor is not sure about the new distribution. 

Trustee Molinski
Already shared in Committee reports.

Trustee Trombley
Started working on the personnel policy. Beefing up the disciplinary section and working on the comp time.

REPORT FROM CLERK/TREASURER 
Transfers
To 	A1410.4	Clerk/Contractual		$4,520.00
From	A5110.4	Streets Contractual				$4,520.00
Boire Benner Group for website development and 1 year CMS web hosting.

To	G1420.1	Personal Services		$13,765.00
From	G8120.2	Sanitary Sewer					$8,765.00
	G8130.2	Treatment & Disposal				$3,000.00
	G8189.1	Other Sanitation Personnel			$2,000.00
Orrick, Herrington & Sutcliffe Bond Counsel for WWTP long term funding.

To	A8666.4	Property Maintenance		$6,500.00
From	A5110.4	Streets						$6,500.00
Tree removal on Oak St and Church St

A motion to approve the transfers was made by Trustee Ryan, seconded by Trustee Trombley.
Roll call vote:
		Trustee Trombley		Aye	
		Trustee Molinski		Aye
		Trustee Ryan			Aye
		Trustee Vilardo			Aye
		Mayor McFetridge		Aye
Motion carried.

PRESENTATION OF WARRANT AND PAYMENT
The warrant was presented with additional invoices of $8,413.84 for a total warrant of $50,337.62. 
A motion to approve the warrant was made by Trustee Trombley, seconded by Trustee Vilardo.
Roll call vote:	
		Trustee Trombley		Aye	
		Trustee Molinski		Aye
		Trustee Ryan			Aye
		Trustee Vilardo			Aye
		Mayor McFetridge		Aye
Motion carried.

REPORT FROM SUPERINTENDENT 


Water
· Hydrant flushing will continue for the next few weeks.
· Water main break on Elm St, excavated and repaired.
· Water leak in French Village and TJ Flacco dig and repaired the leak. It was caused by a loose fitting; the copper wore a hole from the friction of the sand and water spraying.
· Changed 2 failed pressure reducers
· PRV vault maintenance is in progress; some parts need to be ordered and changed.
· Must dig across Church St to install a new water service lateral for the new house on Cedar St. 

Streets
· Mowing and trimming is ongoing.
· Trimmed hydrants and valve boxes in the Village and some in the Town.
· Once contractor returns will be paving South St between Ashline and Rt 9.

Sewer
· One side of the clarifier is still out of service with a broken chain
· New Cornell grit pump is still out of order. Koester was here and could not fix it, getting parts and will come back to try to fix the pump.
· Drain the digester to enter the sewer tank and repair broken piping.
· Extremely busy with outside haulers, it ties up the sewer operator or someone else must take care of it.

Misc. 
· Final walk-through for the water project can’t be done until the contractor finishes his punch list so the project can be closed.
· 1-ton truck battery was replaced.
· New Peterbilt quit on the roadway. Believe it is a battery issue and will replace the batteries. Will also have to replace the brake chambers, brake linkages and window switch.

As Time Allows
· Fix broken sewer chains on cross collectors
· Add stone on Rec trail 
· Install new alarm box and rewire rt 9 pump station
· Start stump grinding
· Start sidewalk replacement
· Pour cement pad and install new food scrap bin
· Topsoil lawn damage 
· Remove and install park light in Pacquette Park
· Level gazebo and pour new sidewalk in Pacquette Park
· Playground timbers and chips and install new equipment
· Patch asphalt near laundry building on Cane St before winter

Waiting for more information from Supt Jolicoeur before voting on the purchase of the PRV vault parts. The Board needs to receive request through email ahead of time and not at the last minute. Supt Jolicoeur can then give additional information in the email.

Request to replace manhole covers that currently flip over with traffic this year instead of doing whole Church St project. Would like to break it up into parts. This winter the Village will request to be put on the County paving list. The County sometimes must move around the lists and dates that the paving can be done.

Request to purchase a new diesel tank for the back of the truck. 
Motion made by Trustee Ryan to purchase a new diesel tank up to the amount of $1000.00 and seconded by Trustee Vilardo. 
Roll call vote:	
		Trustee Trombley		Aye	
		Trustee Molinski		Aye
		Trustee Ryan			Aye
		Trustee Vilardo			Aye
		Mayor McFetridge		Aye
Motion carried.

CORRESPONDENCE
1. Clinton County Treasurer’s Office – Mortgage Tax Distribution
2. Thank you letter – Champlain Technology Group
3. Letter of support – Town NY Play Grant
4. Conservation in the Community Grant
5. 40 Willow St – Sewer Credit

NEW BUSINESS
	
1. Hauling Fees
This is tabled until Trustee Trombley can investigate the competitive rates for weekends and holidays.
	 
2. 40 Willow St – Sewer Credit
This incident was not documented by the Superintendent to verify. Policy states the Superintendent must be contacted and must see that water did not go into the sewer system. The problem was fixed by owner and never brought to attention of the Village until a later date.
Motion made by Trustee Trombley that due to the fact the Superintendent did not verify the water went into the sewer system that the sewer credit for 40 Willow St be denied and seconded by Trustee Ryan. 
Roll call vote:	
			Trustee Trombley		Aye	
			Trustee Molinski		Aye
			Trustee Ryan			Aye
			Trustee Vilardo			Aye
			Mayor McFetridge		Aye
Motion carried.

Request made that a blurb be put on the next billing to contact the Village for water not entering the sewer system and credit be needed.

3. Pacquette Park Light
A new Victorian light will replace the old light in Pacquette Park near the gazebo. The board would like to thank the family who donated the money for the new light.


OLD BUSINESS

1. Tree ordinance
A motion was made by Trustee Ryan to adopt the tree ordinance into the Village law, seconded by Trustee Vilardo.
Roll call vote:	
		Trustee Trombley		Aye	
		Trustee Molinski		Aye
		Trustee Ryan			Aye
		Trustee Vilardo			Aye
		Mayor McFetridge		Aye
Motion carried.

2. Draft language
This will be tabled until more legal advice from NYCOM is received.

3. Cane St ROW
The owner has been contacted and is open to working with the Village to get the repairs done to the road. He is also allowing the Village to continue using the area for plowing safety.

4. Cedar Trees – Maple and Butternut
The tree ordinance needs to be active then the board will follow through on this matter later.

5. Village Fest – America 250
Village Fest is Sunday August 9th, 2026. All Without the Bass and an Ice Cream Social will take place. The mayor would like the board to think of ideas to tie in the America 250 celebration.

6. Dead tree in river removal
The County has been contacted, and we are waiting for a response.

Request to discuss William(Bill) Potts getting his CDL License.
A motion was made by Trustee Ryan, seconded by Trustee Vilardo. All Aye. Motion carried.

The board would like to amend the request to Bill Potts getting his CDL permit first before they approve paying for the CDL course for his license.
A motion was made by Trustee Ryan to approve the expense of Bill Potts CDL permit and all expenses related to getting it including physical and drug testing, seconded by Trustee Trombley.
Roll call vote:	
		Trustee Trombley		Aye	
		Trustee Molinski		Aye
		Trustee Ryan			Aye
		Trustee Vilardo			Aye
		Mayor McFetridge		Aye
Motion carried.

Mayor McFetridge called for an executive session.

Motion to approve the end of regular session made by Trustee Trombley, seconded by Trustee Vilardo at 7:50 p.m. All members voted aye. Motion carried.

Mayor McFetridge called the start of executive session with the discussion topic of personnel.
Motion to approve the start of executive session made by Trustee Molinski, seconded by Trustee Ryan at 7:51 p.m. All members voted aye. Motion carried.

Mayor McFetridge called for the end of executive session.
Motion to approve the end of executive session made by Trustee Molinski, seconded by Trustee Ryan at 8:06 p.m. All members voted aye. Motion carried.

Mayor McFetridge called the start of regular session to start.
Motion to approve the start of regular session made by Trustee Molinski, seconded by Trustee Vilardo at 8:06 p.m. All members voted aye. Motion carried.

No decisions made. 


ADJOURNMENT
There being no further business before the board, at 8:07 p.m. a motion was made by Trustee Trombley, seconded by Trustee Ryan to adjourn. All members present voted aye. Motion carried. 
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