Village of Champlain
Village Board Meeting
August 10, 2026 6:30 p.m.
 
 
A Meeting of the Board of Trustees of the Village of Champlain was held on Monday, August 10th, 2026, at the Village Office, 11104 Route 9, Champlain, New York.  
 
MEETING CALLED TO ORDER/SALUTE TO THE FLAG 
ROLL CALL OF MEMBERS 
Mayor McFetridge called the meeting to order at 6:30 p.m. 
Present were Mayor McFetridge, Trustees Molinski, Ryan and Vilardo, Clerk/Treasurer Spring, Supt Jolicoeur and Secretary Ducharme. Trustee Trombley was excused this evening.
 
APPROVAL OF MINUTES 
Motion to approve the minutes of the July 13th meeting made by Trustee Ryan seconded by Trustee Vilardo. All members voted aye. Motion carried.  
 
Motion to approve the minutes of the July 15th special meeting made by Trustee Ryan seconded by Trustee Vilardo. All members voted aye. Motion carried.  
 
PRESENTATION OF PETITIONS, COMMUNICATIONS, AND GENERAL QUESTION PERIOD FOR MEMBERS OF THE COMMUNITY 
 
Edward Hicks was present to address the removal of his cedar hedge. Mr. Hicks has removed his lilac bush and would like the board to approve the changes as it stands now. The cedar hedge has been there for 65 years, and he is not willing to cut it. He will involve legal representation for himself and his property if need be. Mr. Hicks was informed by Mayor McFetrdige that the board has not made any decisions on the issue yet and Mr. Hicks will be informed as soon as the board makes any decisions. Mayor McFetridge thanked Mr. Hicks for coming and it is always good to hear from the residents. 
 
REPORT FROM CODES ENFORCEMENT OFFICER 
Mayor McFetridge summarized the code enforcement report. 

Inspections: 
· 11138 Rt 9 – Demolition - Pass 
· Church & Cedar – Foundation & Footing - Pass 
· 13 Moore St – General Building - Pass 
· 40 Pine St – Accessory Structure - Pass 
· 58 Church St – Accessory Structure - Pass 
· 133 Walnut St – Electrical & Final - Pass 
 
Permits: 
· 11289 Rt 9 – General Building & Electrical - Issued 
· 100 Walnut St – Roofing - Issued 
 
Violations: 
· 75 Church St – Vacant Building – In Progress 
· 22 Spruce St – Vacant Building & Grass – In Progress 
· 130 South St – Grass - Resolved 
· 188 South St – Vacant – In Progress 
· 11243 Rt 9 – Property Maintenance – In Progress 
· 87 Church St – Property Maintenance – Resolved 
· 11258 Rt 9 – Grass - Resolved 
· 11094 Rt 9 – Grass - Resolved 
· 36 Pine St – Grass – Resolved 
 
REPORT FROM THE MAYOR 
 
· There was an enthusiastic crowd for the Ice Cream social and music in Bill Earl Park for Village Fest. The Mayor thanked Mary, Nancy and the DPW crew for setting up for the Village Fest. Thank you to Stewart’s for donating all the ice cream and supplies for the ice cream social. Thank you to Champlain EMS, Champlain Fire Department, JCEO, Living Water Baptist Church, Board members Nicci and Aislinn for the activities and information.  
· The ash trees have been removed over the past several months and now new trees will be planted. The trees will be planted on public not private property.  
· There have been several water main breaks on Pine St. 
· Would like to remind the residents that the Farmers Market takes place on Saturday from 9-12 a.m.  
· There will be a rain barrel workshop sponsored by a Grant through Clinton County Soil and Water Conservation District.  
· Pacquette Park is going through a small restoration with a new lamp, the gazebo being leveled and a new sidewalk. 
· Church St has had the stumps removed and a new crosswalk with pads and signs will be installed. 
 
COMMITTEE REPORTS 
· Water & Sewer Committee: Nothing to report. 
· Streets and Sidewalks Committee: As time permits sidewalks will be done in the Village.   
· Equipment & Tool Committee: Nothing to report 
· Buildings/Property Committee: Need updated vacant building registry printed. 
· Parks/Recreation Committee: Nothing new to report. 
· Planning Board Liaison: No meetings planned 
· Zoning Board Liaison: Meeting August 12th, 2026 at 6 p.m. 
· Champlain Fire District Liaison: Have received many calls about residents burning illegally. The 20th Annual Golf Tournament will be Saturday September 12th. There will be a fire prevention breakfast on October 18th. 
 
REPORT FROM TRUSTEES 
Trustee Molinski 
	The Mayor and Trustee Molinski along with community members painted the block in the 	community garden. Village Fest went well this year with 16 kids participating in the activities. 	The library will be having a few events coming up, August 23rd at 10 am will be a Garden to table 	event, August 11th a dinosaur soap making event, August 21st a ventriloquist and Sept 3rd a 	Clinton County history presentation. Would also like to thank a local community member for 	cleaning up, trimming and painting around the library. The library is always looking for new 	members to join. 
 
Trustee Ryan 
Nothing to report. 
 
Trustee Vilardo 
Nothing to report.  
 



 REPORT FROM CLERK/TREASURER  
A motion was made by Trustee Ryan to approve the payment of $5455.00 to Orrick for the Bond Anticipation Notes Renewal, seconded by Trustee Molinski. 
Roll call vote:	 
		Trustee Trombley		Absent	 
		Trustee Molinski		Aye 
		Trustee Ryan			Aye 
		Trustee Vilardo			Aye 
		Mayor McFetridge		Aye 
Motion carried. 
 
PRESENTATION OF WARRANT AND PAYMENT 
The warrant was presented with additional invoices of $3,382.46 and the removal of $675.00 for the insurance buy-out until the personnel policy is updated for a total warrant of $37,786.07.  
A motion to approve the warrant was made by Trustee Molinski, seconded by Trustee Ryan. 
Roll call vote:	 
		Trustee Trombley		Absent	 
		Trustee Molinski		Aye 
		Trustee Ryan			Aye 
		Trustee Vilardo			Aye 
		Mayor McFetridge		Aye 
Motion carried. 
 
REPORT FROM SUPERINTENDENT  
Water 
· Hydrant flushing is completed. 
· 4 water main breaks (3 on Pine St and 1 on Moore St) 
· Changed 3 failed pressure reducers 
· PRV vault maintenance is completed on 5 of the vaults. 1 pressure reducer valve will be returned to Ross due to not working properly. Prospect St vault is waiting for parts to arrive, and Church St vault needs fittings added and piping reconfigured inside to be able to test and adjust the blow off relief valve. 
· Must close and dig across Church St to install a new water service lateral for the new house on Cedar St.  
 
Streets 
· Mowing and trimming is ongoing. 
· Waiting for contractor to return to finish the water line project. Papers from the engineers were sent with a deadline to finish and waiting for a response before proceeding to the next step. 
· Tree stump removal has been started so sidewalk can be done. 
 
Sewer 
· One side of the clarifier is still out of service with a broken chain 
· Vac truck came to suck grit from the headworks because Koester was supposed to have the pump running but they called and will not be here until a later date to remove the pump and take it with them for repair. 
· Drain the digester to enter the sewer tank and repair broken piping. 
· Started to have sludge hauled out to empty the drying bed. 
 
Misc.  
· Removed the old park light and leveled the gazebo. Removed the old sidewalk and added some fill to the low area. Will be pouring a new sidewalk and a pad for the new park light that was donated by a special and very devoted member of our community. 
· The 21 Peterbilt truck batteries were bad and replaced and the truck was sent out for repairs. 
· The Kubota is sent out for repairs because reverse failed and unusable 
· The backhoe had a fuel leak, and we were able to get parts and repair in house but will have to be sent out later for a hydraulic leak inside the boom arm. 
· Limited manpower, only 1 to 2 DPW for streets. 
 
As Time Allows 
· Repair aeration piping in sewer digester tank that was broken from ice during winter. 
· Repair sewer clarifier drive chain for main collector. 
· Fix broken sewer chains on cross collectors. 
· Add stones to washouts on rec trail. 
· Install a new alarm box and rewire Rt 9 pump station. 
· Continue stump grinding so the sidewalk replacement can be started. 
· Pour the cement pad and install a new food scrap bin. 
· Pour cement and install bike racks. 
· Playground timbers and chips and install new equipment 
· Patch asphalt on Cane, Church, Cedar extension, Rt 9 and pave South St before winter. 
 
Request to purchase 2 new fire hydrants from the sole supplier EJP by Supt Jolicoeur. 
A motion was made to authorize Supt Jolicoeur to order 2 fire hydrants at $4,300.00 a piece by Trustee Ryan, seconded by Trustee Molinski. 
Discussion followed that the money would come from water – parts and distribution and if need be fund balance. 
Roll call vote:	 
		Trustee Trombley		Absent 
		Trustee Molinski		Aye 
		Trustee Ryan			Aye 
		Trustee Vilardo			Aye 
		Mayor McFetridge		Aye 
Motion carried. 
 
Quotes for work needed to be done 
Church St – Mill and pave 
1. $172,300(does not include the price of asphalt) 
2. $202,000(needs to be verified if this includes asphalt) 
3. $85,000 – estimated cost to mill and pave Church St through the County 
Elm St – Sewer line replacement over embankment 
1. $10,640 
2. 47,000 
Canal St – Culvert replacement 
1. $16,800 
2. $47,000 
	Village will supply the culvert 
 
	Discussion followed if it would be considered 1 project or separate projects. It will be 	investigated to see if it must go to competitive bidding before any decisions can be made. 
 
CORRESPONDENCE 
1. 1 Maple St – Trees limiting visibility 
2. Letter of Support – Town of Champlain Smart Growth Community Planning Grant 
3. PERMA – Dividend Checks 
4. Letter of Support – CCHD Ending Wasted Food Grant 
5. Clinton Conty Treasurer’s Office – 2026 sales tax revenue of $78,163.72 
6. Right of Entry Agreement 
7. Letter of support – NCURGHA NYS African Heritage Education Grant 
8. Don Hassing – Prevent Extreme Climate Worsening  
9. #9A 2026-08-10 Andorra constitution 
	#9B 2026-08-10 Letters to the Village of Champlain 
	#9C 2027-08-10 Letter to Champlain CEO no trespassing Spectrum Rentals LLC 
	#9D 2027-07-10 Letter to the Village of Champlain Works pending MOL & Tax Abatement 
	*Correspondence #9A through #9D will be discussed at September’s meeting as it just came in 	and needs to be reviewed. 
 
NEW BUSINESS 
 
1. Shared Service – Variable Message Sign 
	Supervisor Trombley asked if the Village would be interested in sharing the variable message 	sign at the cost of $40,143.00 split between the Village and Town. A discussion followed on the 	pros and cons of the shared agreement. 
 
	A motion was made by Trustee Molinski to inform the Town that the Village has no use for and 	is not interested in this purchase and will be declining the offer, seconded by Trustee Vilardo. All 	members present voted aye. Motion carried. 
 
OLD BUSINESS 
 
1. Vacant Property List 
	The vacant property list has been updated, and a few property owners have paid the fee. 
 
2. Sludge Haul Fees 
	Trustee Trombley is doing research on this, and the Board has no new information. This will be 	tabled until the next meeting. 
 
3. Personnel Policy 
	Trustee Vilardo and Trustee Trombley have not followed up on this matter yet. This will be 	tabled until the next meeting. 
 
4. Cane St ROW Agreement 
	Supt Jolicoeur still has not reached out to the owner. This will be tabled until the next meeting. 
 
5. Draft Language – Property Entry 
	There was no response from the lawyer. This will be tabled until the next meeting. 
 
6. Tree Removal on riverbank 
	The current owner nor will the person buying the property sign a right of entry form. The County 	has been contacted on how to proceed. 
 
 
ADJOURNMENT 
There being no further business before the board, at 7:47 p.m. a motion was made by Trustee Molinski, seconded by Trustee Vilardo to adjourn. All members present voted aye. Motion carried.  
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