Village of Champlain
Village Board Meeting
September 14, 2026 6:30 p.m.
 
 
A Meeting of the Board of Trustees of the Village of Champlain was held on Monday, September 14th, 2026, at the Village Office, 11104 Route 9, Champlain, New York.  
 
MEETING CALLED TO ORDER/SALUTE TO THE FLAG 
ROLL CALL OF MEMBERS 
Mayor McFetridge called the meeting to order at 6:30 p.m. 
Present were Mayor McFetridge, Trustees Trombley, Molinski, Ryan and Vilardo, Village Attorney Tom Murnane, Clerk/Treasurer Spring, Supt Jolicoeur and Secretary Ducharme. 
 
APPROVAL OF MINUTES 
Motion to approve the minutes of the August 10th meeting made by Trustee Ryan, seconded by Trustee Molinski. All members voted aye. Trustee Trombley abstained. Motion carried.  
  
PRESENTATION OF PETITIONS, COMMUNICATIONS, AND GENERAL QUESTION PERIOD FOR MEMBERS OF THE COMMUNITY 

No one from the community was in attendance.

A motion was made to close the regular meeting by Trustee Trombley, seconded by Trustee Molinski at 6:31 p.m. All members voted aye. Motion carried.

A motion was made by Trustee Ryan, seconded by Trustee Trombley to go into executive session at 6:31 p.m. All members voted aye. Motion carried.

The Board members entered executive session with Village Attorney Tom Murnane.

A motion was made by Trustee Trombley, seconded by Trustee Molinksi to close the executive session at 6:50 p.m. All members voted aye. Motion carried.

No decision made.

A motion was made by Trustee Ryan, seconded by Trustee Vilardo to open the regular meeting at 6:50 p.m. All members voted aye. Motion carried.

Thomas Murnane left the meeting.

REPORT FROM CODES ENFORCEMENT OFFICER 
Mayor McFetridge announced she would send an email to the Board members of the code enforcement office report.

Inspections: 
· 11289 Rt 9 – Electrical Final – Pass
· 11289 Rt 9 – Electrical – Pass
· 58 Church St – Framing – Pass
· 11149 Rt 9 – Roofing - Pass
 
Permits: 
· None to report.

Violations: 
· Moore St – Unpermitted use – In Progress
· 4 Elm St – Property maintenance – Resolved
· 11218 Rt 9 – Fire code – Resolved
· 11241 Rt 9 – Property maintenance – In Progress
· 11241 Rt 9 – Grass – Resolved
· 11234 Rt 9 – Grass – Resolved
· 48 Church St – Property maintenance – Resolved
· 6 Meadow Lane – Improper parking – Resolved
· 11218 Rt 9 – Building without a permit – In Progress
· 11218 Rt 9 - Property maintenance – Resolved
· 77 Church St – Dilapidated exterior – Resolved
· 8 Meadow Lane – Improper parking - Resolved
 
REPORT FROM THE MAYOR 
 
· It has been a good start to the school year, please be aware of the school buses for the safety of everyone.
· The Farmer’s Market is winding down, and the Village would like to thank the vendors.
· The DPW crew are working on the sidewalk on Church St. There will also be additional signage and lines with the help from the grant from Clinton County Health Department.
· 8 trees will be planted on the morning of September 24th at the beginning of the rec trail.
· The Village Climate Task Force will be holding a “Kitchen Swap” on October 3rd.
· Assemblyman Cashman came to visit the Village and talked about housing needs and old buildings that need to be removed.
· The Mayor was able to attend multiple events on behalf of the Village.

COMMITTEE REPORTS 
· Water & Sewer Committee: Nothing to report. 
· Streets and Sidewalks Committee: New sidewalk being done on Church St.   
· Equipment & Tool Committee: Nothing to report.
· Buildings/Property Committee: Nothing to report. 
· Parks/Recreation Committee: Nothing to report. 
· Planning Board Liaison: No meetings planned 
· Zoning Board Liaison: Meeting September 17th, 2026 at 6 p.m. 
· Champlain Fire District Liaison: Annual breakfast will be held on October 18th, 2026. The next meeting will be on September 15th, 2026 at 7 p.m.
 
REPORT FROM TRUSTEES 
Trustee Vilardo 
Nothing to report.  

Trustee Ryan 
Nothing to report. 

Trustee Molinski 
Nothing to report.

Trustee Trombley
The water board report has not been started yet, the EDUs are about 3/4ths of the way done. Every year something new is found that needs to be fixed. EDUs stand for equivalent dwelling unit.

REPORT FROM CLERK/TREASURER  
Water/Sewer Billing:	W:$73,622.05	S:$82,339.15

PRESENTATION OF WARRANT AND PAYMENT 
The warrant was presented with additional invoices of $2,401.95 for a total warrant of $44,552.07.  
A motion to approve the warrant was made by Trustee Trombley, seconded by Trustee Molinski. 
Roll call vote:	 
		Trustee Trombley		Aye 
		Trustee Molinski		Aye 
		Trustee Ryan			Aye 
		Trustee Vilardo			Aye 
		Mayor McFetridge		Aye 
Motion carried. 
 
REPORT FROM SUPERINTENDENT  
Water 
· Dug across Church St to install a new water service line.
· Changed out 2 water meters and repaired some that would not read.
· Water readings for billing were done and went back out and did data log to investigate high reads.
 
Streets 
· Mowing and trimming is ongoing. 
· The contractor returned to replace some sidewalks, some asphalt was replaced on South St and topsoil was put in areas that needed it. Some trees were planted that were promised to a homeowner where they were removed. Then they left to finish some sidewalks that had spauling and are substandard. The engineers have contacted the funding company to see if they wanted to do a final walkthrough to issue substantial completion. The Village needs to make sure everything is completed before the final payments are made. The Village also needs to track any additional costs associated with extending the loan or any other costs. This amount should be taken out of the retainage and not fall upon the Village residents.
· Started some of the stump removal, where the new sidewalk is being installed. There are more to remove this week so the DPW can continue to replace sidewalks.
· The sidewalk replacement on Church St has started. DPW poured 10 yards and removed the next section and will pour the next 10 yards. Sidewalk replacement will continue as time allows.
 
Sewer 
· The clarifier chain was repaired for the cross collector, and the main drive was repaired and will be put back into service soon.
· Koester removed the grit pump and took it with them for repair.
· The digester’s broken piping was repaired and now back in service.
· The sludge was hauled out of the drying bed.
 
Misc.  
· Set forms for a new sidewalk and will be pouring concrete hopefully this week near the gazebo.
· Will be pouring a concrete pad to install the new park light.
· The 21 Peterbilt truck was repaired.
· Most of the repairs were done on the Kubota, waiting for a few more parts to come in.
· The mower has been down for a week waiting on parts to come in and rebuild the spindle assemblies.
· The Village will have limited manpower through the beginning of October.
 
As Time Allows 
· Prospect St vault still needs to be repaired once the part arrives. Church St vault needs to have fittings added and piping reconfigured inside to be able to test and adjust the blow off relief valve.
· Fire hydrant repair/replacement will be starting.
· Adding new stones to the washouts on the rec trail.
· Install a new alarm box and rewire Rt 9 pump station.
· Stump grinding and removal.
· Pour cement pad to install a new food scrap bin and to install new bike racks.
· Playground timbers and chips and install new equipment.
· Asphalt patching on Ashline, Cane, Church, Cedar extension, Pine and Moore St.


Quotes for work needed to be done 
Church St – Mill and pave 
1. $67,330 (does not include the price of asphalt or trucking) plus $43,200 for milling total $110,530
2. $99,500 – this is for labor to repair manholes and to pave. (Does not include milling, asphalt, frames, covers or any trucking)

*Supt Jolicoeur stated he believes the best option is to order the materials needed and the DPW will tear out all the sewer manholes, change out the frames and cover them. Then mill the road and drop on riser when it is paved DPW will put the correct riser back on.

Elm St – Sewer line replacement over embankment 
1. $10,640 - Need a breakdown of what is included
2. $25,500 – Labor only (All materials, fill and trucking are not included)
Canal St – Culvert replacement 
1. $16,800 – Need breakdown of what is included
2. $32,600 – Labor only (All material, culvert, stone, asphalt and trucking not included)
	
 CORRESPONDENCE 
1. Memorandum – Delafrange
2. Charter Communication – Franchise Fees
3. FOIL Request for Outstanding Bonds and Bond Anticipation Notes – Delafrange
4. Draft IDA – Delafrange

NEW BUSINESS 
 
No new business.
 
OLD BUSINESS 
 
1. Sludge hauling updated fees
	Trustee Trombley reported that there are not a lot of municipalities who take in public contracts. 
	She called the City of Plattsburgh, and they do not take sludge but wasn’t sure if the girl she 	talked to understood her questions. Malone has an IMA with the 	County of Franklin Solid Waste 	Authority. More research will be done. Mayor McFetridge suggested this be tabled until January 	and it be done around the budget to take into consideration revenue and expenses of the Village.
 
2. Personnel Policy
	Trustee Trombley stated that the Village needs a progressive disciplinary process as it will give 	the policy teeth. She suggests to the board to look at it seriously. The changes for disciplinary 	action were clearer and more precise. The personnel policy will be continued to work on with a 	work session at a later date.
 
3. Insurance Buyout
Our current policy is a buyout of $2,700.00. The board was given a breakdown of what other municipalities give if they give any buyout option. Other municipalities vary largely. 

Trustee Vilardo motioned to change the health insurance buyout to 25% of the total net yearly cost, seconded by Trustee Trombley.
	Roll call vote:	 
		Trustee Trombley		Aye 
		Trustee Molinski		Aye 
		Trustee Ryan			Aye 
		Trustee Vilardo			Aye 
		Mayor McFetridge		Aye 
	Motion carried. 
 
4. Cane St ROW
	Superintendent Jolicoeur must still talk to the owner. This will be tabled until the next meeting. 
 
5. Tree Removal on riverbank
	The tree removal has been completed by Kravitz. 
 
6. Paving/Milling Project-discussion of competitive bidding and procurement policy
	The board discussed competitive bidding and procurement policy. Anything above $35,000 must 	be put out to bid. The Village can use the County contractors for asphalt and milling. Mayor 	McFetridge read section 1A in the procurement policy.

-A motion was made by Trustee Ryan to approve change order #3 for the water project, seconded by Trustee Molinski. All members voted aye. Motion carried.

-Trustee Trombley addressed the property on the corner of Maple and Butternut St. The cedar hedge has been trimmed and the lilac bush removed, however she believes that the mirror that is there is not an appropriate size for the area. Supt Jolicoeur suggested instead of a bigger mirror that the Village put in 2 stop signs as it is an intersection of 2 streets. Mayor McFetridge will call and talk to landowners about the 2 stop signs.

 ADJOURNMENT 
There being no further business before the board, at 7:49 p.m. a motion was made by Trustee Trombley, seconded by Trustee Molinski to adjourn. All members voted aye. Motion carried.  
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