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Capability Statement

Ariana Nexus is an institutional orchestration firm that architects, deploys, and governs programs where
language, culture, regulation, and data intersect. It supports institutions serving Afghan populations across
healthcare, government, technology and Al, and research through a three-layer integrated operating model:
expert human intelligence, human-in-the-loop Al operations, and audit-ready cultural governance.

CORPORATE DATA NAICS CODES
Entity: Ariana Nexus LLC e 541930 Translation & Interpretation Services
Headquarters: Washington, D.C. e 541611 | Administrative Management and General Management Consulting

i o e 541690 | Other Professional, Scientific, and Technical Services
SBA 8(a) In Progress | Small Business | Minority Owned

e 611430 | Professional & Management Development Training
Available for prime contract, e 561410 | Document Preparation Services
subcontract, and teaming arrangements

across all federal vehicles.

e 561492 | Court Reporting & Stenotype Services
e 611710 | Educational Support Services
e 624190 | Other Individual & Family Services

CAPABILITIES

e Healthcare Systems
Language Access & Section 1557 Compliance | Integrative Trauma-Informed Mental Health Program

Afghan Patient Access Program | Clinical Research Cultural Validation | Telehealth & Digital Health Localization

e Government & Public Sector
Court & Legal Language Access - DOJ EQIR (Translation, Interpretation, Transcription, Document Verification)
Embassy and Consular Support | Federal Compliance & OSINT Advisory | Asylum & Resettlement Programs
Policy Advisory & Migration | Community Integration & Civic Engagement Programs
e Al & Technology
Model Validation & Red-Teaming | Training Data & Annotation | Cultural Hallucination Audits
Trust, Safety, & Content Moderation | Digital Identity & Document Verification

e Research, Education, & Institutional Support

University & Academic Programs | K-12 ELL Program Support & Cultural Protocols | NGO & Multilateral Programs

Policy Research & Think Tank Partnership | Workforce Development & Professional Certification

WHY Ariana Nexus?

e 24 Afghan Languages with verified coverage across medical, legal, technical, and general interpretation,
translation, and compliance domains.

e Three-Layer Operating Model — Human Intelligence Collective, Al Data Factory, Cultural Compliance Bureau —
governance-grade, audit-ready delivery from Day 1.

e Human oversight at every stage. Escalation protocols. Continuous quality assurance. Full documentation.

Credentialed professionals from Cornell, Harvard, Brown, Georgetown, NYU, UCLA, Oxford, Kabul University, and

14 countries. Cross-trained across medicine, Al, linguistics, law, and public policy. USAID, UN, NATO, and Fortune
100 operational experience. Former Afghan Ministers of Health, Education, and Culture as senior advisors.
This team cannot be assembled. It already exists.
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