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A B S T R A C T  

Institutional Profile 

 

Ariana Nexus is an institutional orchestration firm specializing in Afghan linguistic and 

cultural intelligence across 24 Afghan languages. It serves healthcare systems, federal 

agencies and their prime contractors, school districts, frontier AI laboratories, consulting 

firms and research institutions. 

This profile sets out how the firm is built, rather than what it sells. 

It describes the three-layer operating model — the Human Intelligence Collective, the AI 

Data Factory and the Cultural Compliance Bureau — and how work moves between 

them within a single engagement. It sets out the practice lines the firm operates, the 

standard every engagement is held to before it leaves the building, and the governance 

behind that standard. 

It describes the people. The firm’s team is drawn from the Afghan community and 

includes alumni of Cornell, Harvard, Brown, UBC, NYU and Columbia. Every interpreter 

is a college graduate; for medical assignments, the firm assigns interpreters whose 

academic background is close to medicine, so that clinical content can be explained and 

not merely relayed. 

It sets out the delivery doctrine: engagements are produced in-house, with no 

subcontractors, no referrals and no brokered specialists — one engagement, one point 

of accountability. 

And it states the compliance boundary the firm operates within, including that Ariana 

Nexus does not route documents, data or inquiries through channels controlled by the 

de facto authorities in Afghanistan. 

The profile is written for institutions evaluating the firm — contracting officers, prime 

contractors, hospital leadership and research partners — who need to understand the 

operating model before they can assess the capability. 
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