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Building a Mutual Aid Pod Network

What Is a Mutual Aid Pod?

A mutual aid pod is a small, neighborhood-based group of roughly 5 to 30 people who 
support one another by sharing resources, information, and care. Organizing at this scale 
helps ensure that everyone stays connected and that no one is overlooked.

Pods can support a wide range of needs, including:
• Food and grocery runs
• Childcare and essential errands
• Financial and emotional support
• Health and mental health resources
• Translation and tech assistance
• Internet access and reliable information
• Recreation and community activities

Individual pods form the foundation of a larger network. By connecting with neighboring 
groups, communities can share resources, coordinate responses, and solve problems 
collectively.

The Role of a Pod Coordinator

Each pod benefits from having one or more people who help keep things organized. This 
role does not mean doing everything alone. Instead, coordinators help maintain 
communication and connect people with one another.

Responsibilities may include:
• Reach out to neighbors.
• Keep track of needs and available resources.
• Maintain communication through group chats, phone trees, or other channels.
• Coordinate with nearby pods to share resources and solve problems together.

Collaborating With Nearby Pods
Stay in contact with organizers in surrounding areas so groups can share information, 
exchange resources, and support one another when larger challenges arise

A Flexible Framework

The following guide offers one possible approach to building a neighborhood pod. Every 
community has its own strengths, relationships, and needs, so there is no single model that 
works everywhere..
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Step-by-Step Guide to Building a Pod 

1. Find One or Two People to Start With

You do not have to organize alone. Reach out to someone on your block, in 
your apartment building, or nearby and ask if they would be interested in 
helping create a local support network.

Working with another person makes things easier because:

You can divide tasks and plan together.
You have someone to keep you motivated and accountable.
They may already know neighbors or resources you don't.

The person who starts the process doesn't need to become the long-term 
coordinator. Leadership can be shared or change over time.

2. Decide Your Area

Smaller groups are often easier to maintain. Many support circles work best 
with between 5 and 30 households, but every neighborhood is different.

Choose a manageable area, such as:

One apartment building
A few blocks
A single street

Take time to map out the area and note every address so that no one is 
accidentally overlooked. If interest grows beyond what one group can 
comfortably handle, encourage others to help form additional circles.
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3. Make Some Basic Plans
Choose a Name

Pick something simple, practical, or fun that reflects your community.

Decide How People Will Stay Connected

Different groups use different methods:

Group chats through Signal, WhatsApp, Telegram, SMS, or Facebook.
Phone check-ins for neighbors who prefer calls.
A phone tree where each person contacts several others.
Share Responsibilities

Think about:
• Who will introduce the group to neighbors.
• What information should be collected.
• How contact lists and requests will be organized.

4. Reach Out to Your Neighbors

As more people join, be prepared to respond to requests and identify others who 
might want to help coordinate.

Contact People Directly

Whenever possible:
• Call or text neighbors.
• Introduce yourself warmly.
• Explain that you're building a local support network.
• Ask if they know other nearby residents you could connect with.
• Leave Flyers When Necessary

For neighbors you can't reach digitally or by phone, leave information at their door 
or entryway.

Avoid putting materials inside mailboxes, since that is prohibited in many places.
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5. Get to Know Each Other

Strong relationships are what make a support network work.

Create shared expectations around respect, communication, and listening. Some 
useful conversation starters include:

What languages do you speak?
When are you usually available?
How often would you like to stay in touch?
Who lives in your household?
Who should be contacted in an emergency?
What skills, knowledge, or resources could you share?
What kinds of support would be helpful for you?
Are there medications, appointments, or health concerns you want others to know 
about?

6. Stay Connected and Support One Another

Regular communication helps everyone stay informed and cared for.

Some ideas include:
• Sending messages every few days.
• Encouraging neighbors to check in with each other.
• Sharing information about resources and community programs.
• Connecting people with outside organizations when needs exceed what the 

group can provide.

A weekly check-in can be as simple as asking everyone to reply with a word or emoji 
describing how they're feeling. If someone doesn't respond or seems to be struggling, 
reach out privately.

7. Build Community, Not Just Crisis Response

Mutual support is about more than emergencies. Creating opportunities for connection 
helps relationships grow.

Consider organizing:
• Weekly check-ins
• Group phone or video calls
• Movie, game, or art nights
• Morning coffee gatherings
• Outdoor walks or activities
• Skill-sharing sessions
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