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88% 3 0% 5 4% 
of employees valu e  company c ultu ra
over sal

ary
of e mploye e s  globall y  feel e ngaged at
work 

of hig hl y  e ngaged e mployee s  repor t
positi ve c ul tura c ha nge
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The Eng
ageme nt-Cul tu re Co n n ectio n

O

High engagement leads to increased productivity, retention, and p erformance

O

Engaged employees are m ore l ikely to contribute to a positiv e  work pla ce culture

O

Strate gic engagement ini tiat ives ca n  tran sfo rm workpla ce c ulture

Sou rce: Fl
a ir.hr, 2025

"Transforming w orkplac e  cultu re begins wi th  intentional co nsistent engagement

stra tegies that giv e  every employee a voice."
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lmple me nt Re c ognitio n  Tools

Use di

gital platforms for real-time recognition & peer-to­
peer shouto uts

Be st Practic e s : 

1

v Celebrat e  both small w
i
ns and major achievements

1

v Auto mate reminde rs for work a n niversaries a nd mile sto ne s

1

v Enabl e  peer recognition to foste r  te am c ollaboratio n
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Cu s tomiz ab le bad ges a nd

certi
ficates

ft Reward Points

Redeem ab le for priz
es or

ben efit s

•

4 Peer 
Shouto uts

Public pr aise fro m  col leagues

..... M ilestone
a Celebrat ions 
Automa t ed w or k  a nniv e rsa ry

re cognitio n

''Emplo yee r ecognition softw a re incr eases 
engagement b y  2X co mpa red to 
traditional recognition methods."

- Ach ie ver s  Re s e arch, 2 0 2 5
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O Us e  Auto mated Tra
ining Re minde rs

....

a

Automate reminders for trainings, certifications, and
com

pl ian c e  r equir eme nts

Be st Practic es :

1

✓ lntegrate wi th HR systems for automat ic enrollment

1

v Set e scalating reminde rs (3 0, 1 5, 5 days prio r)

1

v Track compl etion rates a nd se nd man age r  a le rts

lmpa ct:

Red
uc e s  mis s ed de ad lin es a nd s up po rts o ngoing developm ent wi tho ut

mic r
o

m an age me nt 

Autom ated Re minde r  S yste m

- E;a lnitia l  Notification 3 0  days 

O Reminde r  A le rt 1 5  days 

-
O

F inal Notice 5 days 

'Autom a ted r emin ders stre amline

comp liance a nd fos ter continuo us g rowth
without adding managem ent overhead."

- Do cebo Lea rning Repor t, 202 5
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O En c o ur age lde a
-

S ha ring

• -
Create structured op portunities for employees to share 
ideas for in n ovatio n  a nd process im provement

Best Practi ce s: 

1

v Establish 
clear channels for idea subm issi on 

1

v Re c ognize a nd r eward imple me nted s ug gestion s

1

v C lose t he feedback lo op o n  all s ubmis sio n s
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ldea-S haring Programs
su gges

t
i

on 
Box

Anonymous submis sions

ln nov at ion C halle nges
Team-b ased pr ob lem solving

O pen For ums 
Collaborat ive d iscussions 

"Collabor ative inn ovation drives r etention

a nd cr ea tes m ea sura ble business im pact."

- Qmark et s  ln n o vatio n  Repo rt, 2 0 2 5
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O

Emp
o wer Employ

e e s  to S hap
e Cultu re 

Build a sense of ownership by involving employees in
culture-building ini tiativ e s

Be st Practic es : 

1

v Solicit v olunteers for cultural committees and initiatives

1

v Rot ate leade rsh ip op po rtuni ties a cross tea ms and leveis

1

v Celebrate succ ess visi bl y  and attribu te cred it ap propria tely 

lmpa ct:

lncr
ea

sed o wners h
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Cultu re-Bui ldi
n

g Activities
1 Team-Buil di ng Event s

Cr os s-func tional col laborati on

1

1

S uccess Celebra tions 
Recognizing achievemen t s  

Cultu ral Ambassado rs 
Cha mpioning valu es 

"When employees help sh ape their work

environm ent, they become m or e  inv ested
in its s ucc ess."

- Work place Cultu re St ud y, 202 5
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Take your first step today—engage your team and lead the change!

1

2

3

4

5

https://theemployeeapp.com/request-demo/
https://theemployeeapp.com/request-demo/

