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AWORD FROM THE GO-CHAIRS

Over five iterations of this conference, investment and interest in defense technology have grown
exponentially. Today, the ecosystem is crowded with startups, investors, and innovators that barely
existed a few years ago. Yet amid the buzz, much of the discourse amounts to little more than empty
rhetoric - bold predictions about future wars paired with prescriptions for what others should do better.

So when we chose this year’s theme, we chose to focus on the doers.

We set out to celebrate those who answered the call to tackle one of the defining challenges of our time;
those who acted. They raised capital, built technologies, and delivered them into the hands of our real
heroes: the sailors, soldiers, airmen, Marines, and guardians whose service ensures we can enjoy a safer,
more democratic world. This is who this conference is for - the warfighters, and the technologies that
help keep them safe and effective - as our co-chair emeritus, Mo, reminded us in his opening remarks.

We hope you left our conference inspired by these members of our community, and carry that spirit of
action forward until we meet again. Acta non verba.

— Ryan, Mike, Mo, Lachie, and James
2026 Co-Chairs

“If you do not yet have True North, I lend you my
brother - use him as your True North to remind you
why you should be in this room”
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Grow your business
without limits

With a two-century legacy and deep expertise fueling startups and
high-growth companies, J.P. Morgan can support you at every stage
of your company’s journey. Let’s work together to build your future.

See how we can support your growth at jpmorgan.com/InnovationEconomy
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FIRESIDE CHAT WITH CQ BROWN

“It's not the idea itself
that makes a difference -
i's if that idea makes it
[0 the warfighter in a
fimely manner —

that's what Acta non
Verbais all about”

Gen. CQ Brown, Jr., USAF (Ret.) is the Executive
in Residence at Duke University and served as
the 21st Chairman of the Joint Chiefs of Staff.
He was joined on stage by Nick Hanson, COO
of War on the Rocks and HBS / HKS alum.
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FIRESIDE CHAT WITHMATT STECKMAN

Matthew Steckman, President &
Chief Business Officer at Anduril,
was joined on stage by conference
co-chairs Mike Murray and Ryan
Holte

[ECHNATSEC.COM MIT Sloan & HBS
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Shield Capital is a venture capital firm investing

in early-stage companies building technologies

that matter in artificial intelligence, autonomy,
cybersecurity, and space.
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Nini Hamrick, Co-Founder & President of Vannevar, gave remarks

WUMEN’S BREAKFAST at the Women’s Breakfast, followed by a networking session

MIT Sloan & HBS
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SATURDAY APRIL4
MASSACHUSETTS FIRESIDE PANEL

Panelists:

Congressman Seth Moulton (U.S.
House, MA-06), Lt. Gov. Kim
Driscoll (Commonwealth of
Massachusetts), Cait Brumme
(CEO, MassChallenge)

Moderated by:
Nick LaRovere (Co-Founder &
CEO, Pryzm)
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We had over 30 companies showcasing their tech in our first
ever expo hall. Companies ranged from pre-seed startups to

EXHlBlTlUN HALL large primes. The hardeware on display included night vision

goggles, underwater vehicles, and a V-Bat on loan from ShieldAl

MIT Sloan & HBS
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PACIFIC DETERRENGE: SUSTAINING ADVANTAGE ACROSS
THE MARITIME THEATRE

Panelists:

Brian Katz (Mission Director,
Vannevar), Eyck Freymann
(Hoover Fellow, Stanford
University), Akhil lyer (Founder,
Watchtower Labs)

Moderated by:
Caleb Workman (HBS / HKS)

UKRAINE'S BATTLEFIELD LAB

Panelists: '
Brian Streem (Founder & CEO, | | h

Vermeer), Brian Retherford (Co-
Founder & COO, Aventra), Gene
Keselman (Executive Director and
Lecturer, MIT), Dan Rice -_ L
(President, American University == =
Kyiv)

L P =
Moderated by: | . L ¢ )" , A
Cam Heard (MIT Sloan) | 3 ) 1 L ﬁ
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Panelists:

TECH FOR THE ARCTIC DOMAIN: HIGH NORTH, HIGH STAKES

B U . \ j % Dr.David Whelihan (Technical
- . | i : ' ‘o Staff, MIT Lincoln Laboratory), Iris

Ferguson (Principal, IAF
Strategies)

Moderated by:
Mike Fischer (MIT Sloan)

Panelists: |

General (Ret.) Alberto Mejia
(Former General Commander,
Military Forces of Colombia),
Whitney Palacios (Chief |
Information Security Officer,
BigBear.ai), Alex Brockwehl
(Visiting Researcher, Brookings),
RADM John Mauger, USCG (Ret.)
(Principal, (PORTS) LLC)

Moderated by: SN Y
Stephanie Wood (MIT Sloan) s b A \ \

MIT Sloan & HBS
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Purpose Built for the National Security Ecosystem and
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Data superiority at
1 Ditto is the sync infrastructure
the tactIcaI Edgﬂ that mission success depends on.
Ditto resolves DDIL vulnerabilities created by server
dependencies, keeping information consistent
across every node in the data layer regardless of

connectivity. Zero data loss, transport agnostic, and
combal proven,
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ADVANCED MANUFACTURING

Panelists:

Will Edwards (CEO, Firehawk),

% | Kevin Kassekert (CEO,
VulcanForms), Benjamin Worrell
(Senior Advisor, Rochefort Asset
Management), Lukas Czinger (Co-
Founder, CEO and President,

® Divergent Technologies)

Moderated by:
Steve Varshavsky (HKS)

DRONES & AUTONOMY

Panelists:

Dan Magy (CEO & Co-Founder,
Firestorm Labs), Oliver Palmer
(COO, Swarm Aero), Nelson Mills
(CEO, Vatn Systems), Tom Huntley
(General Manager & Vice
President, REGENT Defense)

Moderated by:
Shai Cohen (HBS / HKS)

MIT Sloan & HBS
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SUPPLY CHAIN

Panelists:

Meg Reiss (Founder & CEO,
Solidintel), Emily L. Benson (Head
of Strategy, Minerva Technology
Futures), Jonah Glik-Unterman
(Chief Strategy Officer, Vulcan
Elements), Matt Shieh (Chief
Strategy Officer, Canopy I
Aerospace & Defense) ' ' ’i

[

Moderated by: 7« T3]

- T

Ethan Steen (HBS) ¢/

Panelists:

Halen Mattison (CEO, Generadl
& Galactic), AC Charania (Senior

" Vice President, Zeno Power), Zach
Tolley (Blue Origin)

Moderated by:
| Harshini Sivakumar (HBS)

MIT Sloan & HBS
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ENERGY SEGURITY: POWERING THE HOMELAND AND THE
BATTLEFIELD

— e _—w"‘“ Panelists:

= — e Adam Warmoth (Founder & CEO,
= - Chariot Defense), The Honorable
~ Meredith Berger (Principal,

KinleyOne; Non-resident Senior
Fellow, Atlantic Council Global
Energy Center), Emrah Ercan
(Vice President BU Service - North
America, Hitachi Energy)

Moderated by:
Harsh Sanghi (HBS)

QUANTUM SYSTEMS AND THE_‘FUTEJRE OF STRATEGIC
COMPETITION

Panelists:
Nate Gemelke (Chief Technology 13
Strategist, QuEra Computing Inc.), T R s

Stephen Rodriguez (Partner,
DCVCQC), Jessi Olsen (COO/CFO,
Elevate Quantum), Walé Lawal

(Co-Founder & CTO, Mesa ¥
Quantum) %

Moderated by:
Stephen Buchanan (HBS)

MIT Sloan & HBS
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DECISION DOMINANCE: ARTlFlClAL |NTE|_|_|GENCE FUR THE

Panelists:
Cameron McCord (Founder &
CEO, Nominal), Aaron Brown
(CEO, Lumbra), Andy Markoff
(Co-Founder & CEO, Smack
Technologies)

Moderated by:
Naveen Krishnan (HKS)

THE BIOLOGICAL DOMAIN: BUILDING RESILIENCE AND
UNLOCKING HUMAN PERFORMANCE

Panelists:

Angela Belcher (James Mason
Crafts Professor, MIT), Matthew
McKnight (General Manager,

| Ginkgo Biosecurity), Jake Adler

(Founder, Pilgrim), Jake Becraft
(CEO & Co-Founder, Strand
Therapeutics)

Moderated by:
Molly Shapiro (HBS)

MIT Sloan & HBS
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MIx is a research, education, and acceleration hub designed to
bridge the structural gap between deep-tech startups and
mission-driven organizations navigating an increasingly

complex national security landscape
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INNOVATION

MIS

Central to our approach is the Dual-Use Venture Incubator,
which partners with early-stage dual-use companies on STTH
grants = embedding academic rigor into applied defense
research while creating sustained opportunities for student and
faculty engagement on problems of national consequence.

Yy x

WE FIND 80+

UNIVIRENTICE

AMERIGA'S

THE ONLY SYSTEM OF ITS KIND IN AMERICA

COMMORN MISSION PROJECT

WILSON SONSINI

proudly supports the

: =

Fundamental Research
Dual-Use Education

Tools / Translation

10 YRS

TRACK RiCORD

2026 Technology & National Security Conference

Learn more at wsgr.com.

Vuecason: THE Neo Tier 1for resilient, mission-ready innovation.

EMPOWER YOUR PROGRAMS TODAY - CONTACT US AT DOW@VUECASON.COM

MISSION-CRITICAL METAL PARTS FOR DEFENSE. ON DEMAND. AT SCALE.

Vuecason solves critical supply chain vulnerabilities in the face of escalating geopolitical risks.

Vuecason, a 100% U.S.-based and Made in USA firm founded in 2021, commercializes Al-driven CNC Continuous Casting.
We deliver complex metal parts on demand, scalable fo 1,000s tons/year through low-CAPEX modular factories. No
vendor lock. We use commodity metals to deliver fast and cost effectively. Quality that meets demanding MILSPEC
standards. Vuecason outpaces traditional casting, forging, and metal 3D printing in lead time, cost, and reliability.

We are actively hiring engineers, hiring MBAs, & seeking S&T projects through SBIR/STTR, OTA, CSO, CRADA, and more.

V U E C A S O N PROUD SPONSOR OF THE 2026 MIT HARVARD TECHNOLOGY & NATIONAL SECURITY CONFERENCE
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PUBLIC - PRIVATE INVESTMENTS FOR NATIONAL RESILIENCY

Panelists:

The Honorable Erik Raven
(Managing Director, Beacon
Global Strategies), Trevor Burns
(Managing Director, J.P. Morgan
SRI), lvan Shyr (Managing
Director, Investments, CapZone
Impact Investments), Christina
Alfonso (Executive Director &

| President, Council on Global
Competition and Innovation)

Moderated by:
Matthew Bernard (HBS)

AGQUISITION REFORM

Panelists:

Matt MacGregor (COO, Creative
Defense Network), Nate Diller
(President & CSO, Mach), Nick
LaRovere (Co-Founder & CEO,
Pryzm), Sheralyn Fallon (Principal
Director, Supply Chain, Draper),
Mike McGinley (Senior of Counsel,
Wilson Sonsini)

Moderated by:
Justin Hegar (MIT Sloan)

MIT Sloan & HBS
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VENTURE CAPITAL
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Imnovating for the frontlines
Panelists:

= Matt Cronin (Senior National
Security Advisor, al6z), Laura
Rippy (Managing Partner, Alumni
Ventures), Daniel Gwak (Chief
Investment Officer, In-Q-Tel), Chip
Walter (Partner, Marlinspike)

Moderated by:
Molly Hassell (HBS)

- LS e

ECONOMIC SECURITY

Panelists:

Greg Levesque (CEO & Co-
Founder, Strider), David Rader
(Deputy Director — Economic
Defense Unit, Department of
War), Michael Brown (Partner,
Shield Capital), The Honorable
Nazak Nikakhtar (Attorney at Law, i
Wiley Rein LLP) Y 5

| 4 W
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Moderated by: N s \* —
Bethany Russell (HBS / HKS) S :
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The best security
teams play offense.

Bugcrowd helps you identify what's actually exploitable,
prioritize what matters, and act before attackers do.
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Equipping engineers
to test and operate
critical technology.

TECHNOLOGY PARTNER TO THE
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% NEMC Microelectronics Together
Join NEMC and collaborate with the best minds in microelectronics

across the Northeast — from seasoned experts to emerging
talent - and turn your groundbreaking ideas into reality.

Visit nemicroelectronics.org to learn more and become a member.

Being wrong
costs lives.
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(/) SECURITY CONFERENCE

SATURDAY APRIL4
E EAST PANEL
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Panelists:

-~ Edward Djerejian (Belfer Center,

MIT Sloan & HBS

(' TECHNATSECCOM )

HKS, Former ambassador to Israel
and Syria), Nimrod Tzukert (Belfer
Center, HKS), Michael Singh
(Managing Director and Senior
Fellow, The Washington Institute)

Moderated by:
Mark Pascale (Director,
Intelligence Project, HKS)
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FIRESIDE GHAT WITH BRANDON TSENG

Brandon Tseng, the President & Co- q ':F-"'- h!-
Founder of Shield Al and an HBS | i i
alum, was joined on stage by
conference co-chair Ryan Holte

MIT Sloan & HBS
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Bold Enduring
[deas Companies

The hardest problems deserve the most committed partners. Costanoa
backs founders building companies of consequence from day one. We
show up early, commit with conviction, and support our founders through

every turn in the journey. On the best days and the hardest, we're here to
help you win.
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SkE YOU NEXT YEAR

Ryan Holte - Mike Murray - Lachlan Price - James Sorensen - Moises Navas - Michael Autery - Karalyn Baird
Matthew Bernard - Luke Bienstock - Stephen Buchanan - Josh Cohen - Shai Cohen - Connor Elkin
Lauren Emmi - Michael Fischer - Molly Hassell - Cam Heard - Justin Hegar - Fred Heiding - Gregory Horne
Strahinja Janjusevic - Rebecca Jeffrey * Isaac Hendrik Kim - Aidan J Kenealy - Naveen Krishnan
Nick Maynes - Marshall Moten - Jack Murren - Michael Myers - David Neary - Achal Patel
Arthur Pommersheim - Jonathan "JQ" Qu - Bethany Russell - Harsh Sanghi - Alex Santangelo - Molly Shapiro
Charlotte Simpson - Harshini Sivakumar - Ethan Steen - Ben Steinberg * Steven Varshavsky - Danny Vedova
Lake Vitton - Peter Wilson - Alfred Wong - Walter Woo - Caleb Workman - Sam Yallowitz

MIT Sloan & HBS
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