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Problem

Event discovery is fragmented and noisy, 
while hosting an event is overly complex 

for small and independent organizers.

Attendees struggle to find relevant events. 

 Organizers face high friction, limited 
visibility, and bloated tools.
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Users & Insight

USERS:

Attendees looking for relevant, local 

events

Organizers creating small to mid-scale 

events



KEY INSIGHT: 
 The problem isn’t a lack of events — it’s a 
lack of structure and intent in how events 

are created and surfaced.
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Strategy

Unify discovery and hosting in one 
system


Reduce friction with progressive 
complexity


Prioritize relevance over volume



Design for casual users first, without 
blocking scale.
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User Flow

Attendee 
 Discover → Explore → Decide → Attend



Organizer 
 Create → Define essentials → Add details 

→ Publish



Both flows are short, guided, and focused 
on clarity.
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Key Decisions

Guided event creation instead of long 
forms


Discovery-first experience over search 
dependency


Event pages optimized for clarity and 
trust



Each decision reduces friction without 
limiting growth.
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Systems Thinking

Events are structured by:

Category

Location


Time relevance

Social context



This enables scalable discovery and 
predictable behavior as the platform 

grows.



Outcome & Reflection
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Outcome

Demonstrates system thinking and 

product judgment

Balances two-sided marketplace needs


Translates ambiguity into structure



Next Steps 
 Test discovery relevance, introduce trust 

signals, and explore sustainable 
monetization.
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