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CASE STUDY

Instagram Dating

Real connections, in a more familiar place.
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A speculative product concept exploring how Instagram could introduce
a dating experience that feels natural, safe, and true to its community —
without compromising the platform’s core identity.
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Instagrom

PROBLEM & OPPORTUNITY

Dating could exist within a platform
people already understand.

Dating apps require users to build an entirely separate social identity, while Instagram

already contains much of the information people use to understand one another —
interests, lifestyle, communities, and values.
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a

The Current Problems Q  The Opportunity

Create a dating experience that leverages Instagram's
existing behaviours and social context, without making
users feel exposed or compromising their existing social
relationships.

Separated from existing identity

Users need to create a new profile and start
over on a separate platform.

Profiles can feel artificial

Do

Many dating apps encourage curated or v Use existing signals like interests, photos, and communities
incomplete representations of who people are. i
v Give users more context before they match
Limited context . .
Q It's hard to get a real sense of someone’s v Prioritize privacy, safety, and user control
ersonality, interests, and lifestyle before : ;
ri?rmltn:f*uirug.EIF ’ v Make the experience feel native to Instagram
O Frivaﬂbf cConcerns W CrEatE EE“UF“E II'I'-EI.UE' I:Ur bﬂth free and p!‘Em[UF‘I‘i USEers

Users are often hesitant to date due to safety
issues, data privacy, or the fear of being seen
by the wrong people.

‘-,l_-:r.
lG| - 4 - A -
From social to something more. Instagram Dating Profile
Instagram already helps people express who they are. Your world A new way Share what

Instagram Dating builds on that foundation to help

. : : (interests, people, content)
people find meaningful connections.

to connect matiers to you

PEOPLE INTERESTS CONNECTIONS A MORE CONNECTED YOU
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“The best connections often
start with shared Iinterests
and real context.”

Same interests.
New connections.

O
i

Match
Real people.

Real connections.

70%

62%

1In3

of Gen Z say they are interested in
dating people who share similar interests.

of dating app users feel profiles are
often inauthentic or overly curated.

young adults say they would be open to
dating features on existing social platforms.

INSTAGRAM DATING —
A MORE CONNECTED YOU



Instagram

USERS & RESEARCH

The opportunity sits between

UX / PRODUCT DESIGN

familiarity and privacy.

To design a meaningful dating experience within Instagram, | explored user needs, existing
behaviours, and the current dating landscape. The goal was to understand what people
want, what frustrates them, and how Instagram can unigquely address those needs.

USER PERSONAS

. The Curious Explorer

Sophie, 22
| @ University Student, Montréal

“I'm not actively looking, but I'm
open to meeting someone who
shares my interests.”

Lises Instagram daily
Engages with niche interests

Wants more context before matching

N 5 & 5

Values authentic connections

0y ©7%

m—H of Gen £ say they are interested in
meeting people through shared interests
and communities.

Source: Pew Research (2023)
PEOPLE INTERESTS CONNECTIONS

8 The Privacy-Conscious User

N Alex, 26

@ Marketing Professional, Toronto

“I'm interested in dating, but | don't
want my existing followers or coworkers
to see my activity.”

Values privacy and control
Wants a separate dating identity

Needs clear safety features

5 B ) BN

Likes the idea of interest-based matching

1in2
1

yvoung adults say they would consider
using a dating feature on an existing
social platform like Instagram.

Source: Forbes (2023)

A MORE CONNECTED YOU

| The Intentional Dater

Maya, 28
® Product Ma nager, Vancouver

“I'm looking for something real. | value
shared values and interests over just
appearance.’

Wants meaningful matches
Values compatibility and shared interests

Open to premium features

0RO s

Frustrated by superficial swiping

of dating app users say privacy and
EE!IfE!T"f are a top concern,

78%
9,

Source: Heinge (2023)
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“| already share my interests,

It would be amazing to meet
someone who gets that.”

— Research participant

COMPETITIVE ANALYSIS

O

Tinder

Large user base
but can feel
superficial

+ @

my places, my life on Instagram.

03 / 08

Bumble Hinge Instagram
Women-first More meaningful Rich social context
approach, but still connections, but but no dating

a separate app imited social context

KEY INSIGHTS

01

02

03

04

Users want more context

People feel more comfortable connecting

when they can see shared interests, communities,
and lifestyle signals.

Privacy is essential

Lsers want a clear separation between their
existing Instagram identity and their dating activity.

Familiarity reduces friction

Instagram'’s existing interface and behaviours
can make the dating experience feel more natural
and approachabile.

There is untapped potential

Many Instagram users are open to dating on the
platform if done thoughtfully and with strong
privacy controls.

INSTAGRAM DATING

A MORE CONNECTED YOU

functionality (yet)
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STRATEGY & DESIGN PRINCIPLES ( tfﬂrm*

oge 5 & ﬂ, :[ities: “Familiarity builds comfort,
Use familiarity as the foundation, 7. r 66 e
not the entire experience.

A builds trust.”
The strategy was to create a dating experience that feels native to Instagram, while
addressing the unique challenges of privacy, trust, and meaningful connection.
Instead of simply adding a new feature, the design leverages Instagram’s strengths
and reimagines how people can meet through shared interests and authentic context.

STRATEGIC PRINCIPLES

O ‘ij \ @ g | g People,

g Interests.
: : . . _ . Real :
Socially Native Privacy by Default Context Before Quality Over Volume Optional - COnnectiong
Build on behaviours Dating activity should Commitment Prioritize compatible Monetisation S ——
users already be separate from a Give users meaningful and genuine Premium features Shared interest
N e ; oy - iy S s . e 2505
understand from user's existing social information — shared connections rathe should enhance the _
Instagram. identity unless they 'r't'E"_"Efm- communities, than maximising experience, not gate Y\ (coften ) (Masi) % Meaningfy, o
':hE'GSE 'ﬂthﬂ'-' '.-".,":Slf_?, |.-||"||:.-|- ||;E"E_-:§.-'|.I',': - I..."-Z.'f-.:lllﬂ SWInDe -,'.-:':_h';rnl:_._ l:;{}r{" '_!:I_._][][:Eil'_}:]ua“:_:r- (Tre ) R
asking them to match. @ Your privacy, your g
S PV contro,
! in‘!ﬂfﬁ- alﬂi-H:‘-'ﬂt:il: way
FROM INSTAGRAM STRENGTHS TO DATING VALUE ; AL '
@ Instagram w Dating Trust & Control cOh Meaningful
Familiarity Context 3 Connections
Profiles — Shared interests - Separate identity —> Better matches OUR STRATEGIC FOCUS
e ifestvle cues Privacy setting More genuine conversations : e . -
g s 8 LREShie hea. i bmndea ot Viore 8¢ ittt Leverage Instagram’s existing ecosystem to create a dating
Communities Visual storytelling Reparting & moderation Heal-world potential i hat f f - § b
= = 8 - T ’ - = .
Content Mutual connections Lser control Long-term user value experience that Teels natural, safe, and valuable or both
Messaging culture Safety tools Clear boundaries Stronger communities casual connections and long-term relationships.
INSTAGRAM DATING
PEOPLE INTERESTS CONNECTIONS A MORE CONNECTED YOU

A MORE CONNECTED YOU
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p e [ﬂ”tfﬂrﬁns. ‘| like that | can take my time
A datl ng flow bu I lt a rou nd SJ:J ;ﬂﬁf‘fw ‘ ‘ Elr:;i ;I:Ezr.te ;h:: ;?;f::;f. It feels
progressive commitment. oor P — Concptuserfecbac

The flow is designed to feel familiar and intuitive, while giving users control over /
what they share and when. From setting preferences to meaningful conversations,
every step builds trust and encourages intentional connections.

USER FLOW OVERVIEW

@ 5> == -5 2 5 & > B N &, 4 o . @ . o

1. Enter 2. Set 3. Build 4. Discover 5. View 6. Like or 7. Mutual 8. Message Start a conversation
Dating Preferences Dating Profile People Profile Pass Match F”':fﬂ“-rl"'r:; :"r‘f“w
Access dating from Choose dating goals, Create a separate Browse profiles see photos, interests, Show interest or Both users like o g
the Instagram app interests, and dating profile based on your and shared context move to the next each other
discovery settings preferences profile
\ E MATCH
DISCOVER mitS A
KEY DECISION POINTS DESIGN PRINCIPLE SET PREFERENCES
Separate dating profie Reveal information
Keep dating activity separate 1 ) . .
from your main Instagram profile. and commit progressively.
Discovery controls Users should be able to explore, share, and connect S A s ,. e T
" 1 - 1 = A B = = N L - o & 3 . . d . n Wl Al
G, Choose who can see'you (e.2. &ge range, at their own pace, with clear control over their privacy, " favcurite spots I Momrs
location, interests) and hide from followers isibilit dl L of wa . .
if preferred visibility, and level of engagement.
¢O) Shared context ' r | ' _ heoslmisnlsideioln
(%\ CUption lL‘? ;1*.@.‘« shared njt{laremﬁ. “It feels natural, not overwhelming. i
communities, or mutual Tollowers, = P
| can learn about someone before ctssycaganv Samel We shoud
X . ! el || Phelography | | Cofles Il = i IR Ol SO CTiTeg
O Safety features we even match.”
Report, block, and control your experience
o bl — Concept user feedback

¢ 8@

at any time.

PEOPLE INTERESTS CONNECTIONS A MORE CONNECTED YOU INSTAGRAM DATING
A MORE CONNECTED YOU
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KEY DESIGN DECISIONS mti;farl’f'ﬂ-

DeSignir'l ° ?rou nd trus;t’ oré Fﬂss;bi[ﬁﬁﬁs. interests, lifestyle, or someone
Com patl I I Ity’ a nd ChOICe- / with a similar level of social presence.”

— Concept user feedback

‘ ‘ “I like that | can choose what
matters to me — whether it's shared

These key decisions address the unique challenges of bringing dating into
Instagram’s ecosystem — balancing familiarity with privacy, personal preterences,
and the diverse ways people connect.

3  Context-driven discovery

Mare than just a photo.

2  Social presence (optional)

For those who care about it.

1  Separate dating identity

Your dating life, your control.

Follower count can be a meaningful
signal for some users — whether
vou're a creator, public figure, or

Instagram Dating has a dedicated
profile, separate from your main
Instagram account. You choose

Instagram Dating surfaces
shared interests, communities,
and lifestyle signals to help users

what to share, kegping your daﬂﬂg | ?Ir'l"l[.}l‘;," value a partner with a similar [j Establiched Creator B lon s r‘ncaningﬂﬂ e
: \ i 3 s Thi [¢ e e =3,
activity private and in control. g i level of social presence. This | 2% — 10K followors
feature is optional and designed e Sophie, 24 @
: : e g AL to give users more control over v See shared interests and communities - Established Creator
v Separate profile and settings G what matters to them. Who do you want to see? 2 - ok hetowon
: : ol ough lifestyle and values
"  Choose photos and information i 2 \Comectthrougnifestylpencivalies s i
U i v 15l B - 2 & ehenar (=) lerved : f tograply  Cofles :
: e S AR ¥ Choose ifyour social presence is shown | o v  Optional Instagram content (e.g. tagged
' Control 'l..ﬂSﬁ'jlh[':,f i {hﬁﬂuvi‘:r‘g Love good Cotfes, explionng rnew _ i ; | - At Fosod MNature
[!II.ZI{ pS, and EIrl-.l-||: Chnveraalisns. ..‘p" LJ:_';_E. FU[I:C'I'.HF_r r:“-IE_E.q' |:|-Iut 'E".:':Er_-t | :F'F. -1:; ﬁ E’-ﬂ'h.lﬂ-rtﬂ |'|"'|II'IIE iJ-l\'j':.-ﬂ b. ”'LUE":, ‘E'T.L-:I
v, Ve ?.Cti'-.-' |t-!r.' Ehl::"'r"l."r'l 1) E':".iE-’[if'lg Abveavs dowen Tor & miugeurm dite Evnrruris it & Sl i - : _ Al
of o spontanegys trip « Set preferences for similar, higher, v Built-in safety and reporting tocls iy

Always looking for new places, good
coffes, and even better conversations,
Down for spontaneous plans.

followers unless you choose to

Deeper context. X ' )¢
Real connections.

— lower, or any level ~  Higher
v Designed to reduce popularity
ey gaming and protect privacy x

tﬂa Status is a preference,
not a ranking.

Same platform.
A different space.

PEOPLE INTERESTS CONNECTIONS A MORE CONNECTED YOU INSTAGRAM DATING e
' A MORE CONNECTED YOU
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MONETISATION & PRODUCT SYSTEM : e
‘NS ‘ ‘ I'd consider premium if it

gives me better matches and

A prOdUCt mOdel that Eﬁ::: ;ssibi[aﬁﬁ- more control — not just more
creates value for users and Instagram. " swipes”

— Concept user feedback

Instagram Dating is designed to be accessible for everyone, with premium features
that enhance discovery, control, and compatibility. The goal is to support a sustainable
pusiness model while keeping the core experience authentic and user-focused.

PRICING TIERS ADDITIONAL REVENUE OPPORTUNITIES
Instagram Dating Instagram Dating+ Instagram Dating Pro Profile Boosts d
‘:y i? g‘? Temporarily | rour wisibilit t discovere Youh new Li
ipararily increase your visibility (et discC ou have 12
Free $g|99 / month $19|gg / month in diﬁ-:ﬁ*E-r‘:-'f hE‘I’E Upsrad i hkﬂﬁ!
-l i 1 !"l.lu L ."E!-.r 21 tngs TR TE
A complete dating experience More control. More discovery, Far those who want the most Ve lked .?,{,3 Hr;f_‘ T f’e' il
for everyone, out of their expernience, | Travel Mode lets you t'."'-'-.li-:E-"E" : e taster,
TR rave and connect with people in other
«  Create adating profile v  Everything in Free v  Everything in Dating+ T_ ‘Mode — el | e hefore you arfive.
Discover people in other cities - e St
v  Setpreferences w  Advanced filters Priority placement or while travelling.
_ _ _ (interests, lifestyle, etc.) in discovery
v Jiscover and like profiles
v  Seewho liked you v  Advanced matching insights .
«  Mutual matches el - Partner Integrations
« Increase profile visibility v  Travel mode (global discovery) @ Experiences, events, and brands -
By VestsgsyourmEties v Undoa pass  Profile boosts (limited) relevant to dating and lifestyle, . p,mz. Frm
+  Basic safety features . : e
J v  Access to exclusive «  Exclusive features and early

dating prompts aCCcess
Current plan Try Dating+ -

USER VALUE — BUSINESS IMPACT

Exclusive Features
@ MNew tools, themes, and early access

to experimental features.

KEY PRINCIPLE

O User value Higher engagement o 2\ Premium conversion Long-term growth Enhance, don’t limit.
A\

Y\  Asafe authentic, S II I Moretime onplatform 5 | = J  Optional features for -5 Strengthens Instagram’s (d ) The core dating experience remains free and accessible.

and familiar dating and stronger user W users who want more ecosystem and creates Premium features are dEEigHE‘d to add gﬂr‘LL.Jir‘IE' value — not

pxperience retention control and visibility new revenue streams : . :

to gate basic functionality.
INSTAGRAM DATING —

PEOPLE INTERESTS CONNECTIONS A MORE CONNECTED YOU

A MORE CONNECTED YOU
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OUTCOME & REFLECTION le.

. i i e EEP S TAL ~ "Dating on Instagram jus
Designing dating for Game P” Lt G€ Datingoninstagramius

makes sense — It feels familiar,

] 0 1 § P ut in a new and exciting way."
a platform built around identity. "~ otinanew and xctingve

— Concept user feedback
This project explores how Instagram could Iintroduce a dating experience that feels
natural, safe, and valuable — for both casual connections and long-term relationships.
It demonstrates how existing platform strengths can be leveraged to create a new
experience, while carefully addressing privacy, trust, and user control.

PROJECT OUTCOMES

A cohesive product Privacy-first design Meaningful discovery Sustainable

concept Created a separate Leveraged shared business model
Designed a fully realized dating identity with interests, communities, Developed a monetisation
dating experience within clear controls, giving and contextual stratepy that enhances
Instagram s ecosystem, sers confidence and information to encourage the experience without
from strategy to key flexibility. more authentic gating core functionality.
Interraces. HL"&H’“":&:.‘F-.

KEY TAKEAWAYS

1 Privacy is part of the UX 2 Familiarity reduces friction 3 Context can improve matching 4 Business models influence UX

when aating and an existing Leveraging existing interactios Giving users more meaningful Premium features should
ocial ddentity coexist, privacy patterns can make a new information ] : create ge =To s | 18
cannot be an afterthougnt product feel immediately photos — can lead to :-,'; ronger, value Tor users, rather than
must be built into the core understandable and more intentional coni s~tions. A iy | he co
experience approachable experi

NEXT STEPS

PEOPLE. INTERESTS. REAL CONNECTIONS.

Prototype & iterate
F‘---::i;,-: IR Evialluate —;r i l I Build a higher-fidelity

:|.!'|||I_'|.| L' 1R !‘!'__

User testing Refine features : Explore safety systems

0 validate the concept - — I [ast differant matching =3
ind privacy model and discovary

IR 1S I . 1-.' ! '.'II'.'I ¥

nittr retarita gl o are e i e e i e r A LSl e = r Tl e o
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