
Chaotic Simple

ComplicatedComplex

confusion

emergent effects →
→ probe – observe – adjust

multiple good options →
→ expert analysis

overwhelming disruption → 
→ act and stabilise

clear cause–effect →
→ standardise

Shared 
Agendas

T01. Understanding the nature of challenges
Source: adaptation of the Cynefin framework developed by Dave Snowden, 

further explained at: https://thecynefin.co/about-us/about-cynefin-framework/ 


