
Facilitators 

What can we bring to the
challenge

What can we do together?

Challenge

Where and how do we start?

Step 1
What capacities and
resources can we bring?
Which relationships and
networks can we activate?
Which ongoing initiatives
can we build on?
Which ideas for action have
already emerged?

Step 2
What actions could we take by combining what we
can bring?
Which existing initiatives could we build on, connect
or strengthen?
Who could contribute to each action?

Step 4
Prioritise the thematic areas (by contribution, feasibility and system enabling effect)
Select the first actions 
Identify who will lead and who will contribute
Define the first concrete step.

Step 3
Group related actions into thematic areas.
Connect each thematic area to the facilitators and
inhibitors it seeks to influence.
Make explicit how influencing these conditions is
expected to help move towards the desired direction.

Inhibitors

T9. Systemic portfolios
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