EFFECTIVE MANAGER"®

We promote experts. We provide leadership development.
But, what's missing”? Basic Management Training.

This program solves that problem.

PROGRAM BENEFITS

\I/

-Q\- Six Engaging Modules

Ve

Step-by-Step Process

Learn & Practice Skills

‘@} Tell Less, Ask More

Discover How to Make
Managing Easier

Sessions will take place virtually on
Mondays from 1:00 - 3:00 pm ET.

Fall 2026 Dates:

e Mon. August 17
Mon. August 31
Mon. September 14
Mon. October 5
Mon. October 19
Mon. November 2

Cost: $975/pp + purchase of workbook

THE EXPERIENCE

Module 1: Clarify what a manger is and does;
introduce a power management technique.

Module 2: Learn the secret to ensuring
employees know what is expected of them;

practice two progressive steps in giving
feedback.

Module 3: Use a step-by-step tool to discover
the real issue; learn simple actions to help
employees by successful.

Module 4: Prepare for a new approach to
Performance Discussions; learn and practice
Step 1 of 4.

Module 5: Learn and practice Steps 2-4 for the
Performance Discussion.

Module 6: Explore three factors for becoming
an effective manager:

e flatvs. tiered approach

e tools for customizing communication

e mindsets for maximizing success

LEARN MORE & REGISTER AT armstrongmcguire.com/events
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