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A Proven Path to Interim Leadership Excellence

Leadership transitions are pivotal moments that can either destabilize an organization or strengthen it for the future.

The Interim Management Institute (IMI) is a cohort-based training and certification program designed to equip
seasoned professionals to stabilize organizations during periods of uncertainty and prepare the next leader for
long-term success.

THE EXPERIENCE

An Integrated Approach to Interim
Leadership

IMI prepares experienced leaders to master
organizational change. The program blends Armstrong
McGuire faculty instruction with expert insights, peer
networking and access to active interim leaders. Through
this shared experience, participants will learn to manage
a strategic pause and turn a period of vulnerability into a
turning point for renewal.

e 18 Total Engagement Hours: A balance of LIVE
instruction, small-group networking and practical
reflections.

e Learning Experience Includes:

o Live virtual sessions
o Expert readings & tools
o Peer cohort conversations

o Alumni network access

PROGRAM BENEFITS IDEAL PARTICIPANT

Strategic Tools & Leadership Frameworks Designed for experienced nonprofit leaders with 10+ years of senior leadership

experience, including Executive Directors, CEOs, COOs, CFOs, CHROs, CDOs

e Interim Leadership Frameworks: Proven models for , .
and other senior executives.

entering, assessing, stabilizing and exiting
organizations.

e 90-Day & Transition Planning Tools: Clear structures
for alignment, expectation-setting and
communication.

e Board & Stakeholder Navigation: Strategies to
partner effectively with boards and key stakeholders
in high-stakes environments.

e Real-Time Scenario Application: Apply learning
directly to real-world leadership scenarios alongside
experienced faculty and peers.

» Professional Certification: Earn the Armstrong
McGuire Certified Interim Executive credential upon
completion.

e Ongoing National Community: Access to a growing
national network of 130+ trained interim leaders
serving organizations across 15+ states.

If you can look at these statements and say, "That’s who I AM," you are ready
for this cohort:

e 1AM an experienced executive ready to channel my years of leadership into
a purposeful interim practice.

e 1AM a consultant or coach dedicated to helping organizations navigate
critical management transitions.

e | AM committed to guiding nonprofits away from survival mode and
toward strategic sustainability.


http://www.armstrongmcguire.com/

A leadership change is a profound opportunity to strengthen an organization’s foundation. Interim leaders do more
than maintain operations. They help organizations stabilize, strengthen systems, support teams and prepare the next
permanent leader for success.

Interim leadership is a specialized discipline requiring clarity, adaptability and strong organizational leadership. Join
a cohort of experienced executives committed to guiding organizations through moments that matter most.

PROGRAM DETAILS INVESTMENT DETAILS | $1,250
What to Expect & How to Register Tuition Includes

e Format: Virtual cohort. six sessions e Six live virtual faculty-led sessions

« When: Friday, 10 AM - Noon EST and 2:00 - 4:00 PM EST * Transition templates and operational tools
e Sample frameworks

Upcoming Cohort: September 25 - December 4, 2026
e Peer cohort and alumni network access

Application: Online form.

e Armstrong McGuire Certified Interim Executive

Registration Process: Application + interview ,
credential

READY TO LEAD IN THE MOMENTS THAT MATTER MOST?

Interim leadership is a specialized discipline.
Join a cohort of seasoned executives dedicated to mastering the art of the strategic pause and equip
yourself with the tools to guide organizations through change with confidence, clarity and care.

Scan the QR code or
visit www.armstrongmcguire.com to submit your application
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http://www.armstrongmcguire.com/
https://www.armstrongmcguire.com/
https://www.armstrongmcguire.com/events/mastermind-program-cohort-kick-off-summer-2026
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