
T O F R O M S U B J E C T G O A L D E P E N D E N C Y

Firm Managing
Partner

Introducing Nexl Announce your partnership with Nexl  and bui ld f i rm-
wide excitement.

Firm has off ic ia l ly
s igned with Nexl

Implementat ion
Team

Internal  Nexl
Project Lead

Nexl  Implementat ion Team  Introduce Nexl  to internal  implementat ion team and
review steps of  implementat ion phase.  

Firm has off ic ia l ly
s igned with Nexl

Pi lot  Users Internal  Nexl
Project Lead

 Nexl  Pi lot  Program Invite your Technology Committee or in it ia l  Partner
group to pi lot  Nexl  pr ior  to f i rm-wide rol lout .

Complet ion of a l l
Core User trainings

Firm Managing
Partner

 Nexl  is  off ic ia l ly  l ive!  Announce that Nexl  is  l ive for a l l  users and invite
them to a Nexl  Kickoff  event.  

Complet ion of a l l
Pi lot  User trainings

Al l  Users Internal  Nexl
Project Lead

 Nexl  FAQs Answer common quest ions and review how to
integrate i t  into your workf lows.

Complet ion of   
Kickoff  Event

Al l  Users Internal  Nexl
Project Lead

Gett ing started with Nexl Review key takeaways from f irm-wide training and
prompt next steps for success.

Complet ion of f i rm-
wide training

Al l  Users Internal  Nexl
Project Lead

How to use Nexl ’s
Outlook Add-In

Provide an overview of the Outlook Add-In and
prompt users to keep it  pinned in their  Inbox.

>1 week s ince last
Nexl  emai l

Al l  Users Internal  Nexl
Project Lead

Uncovering relat ionship
insights with Nexl

Review the key benefits  of  using the Who Knows
Who feature and how users should leverage it .

>1 week s ince last
Nexl  emai l

Al l  Users Internal  Nexl
Project Lead

Nexl  learning resources Show users how to easi ly  access addit ional  learning
resources within Nexl .

>1 week s ince last
Nexl  emai l

C O M M U N I C A T I O N  P L A N


