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Nice to meet

YOU.

THE FOUNDER'’S MISSION

As a Project Manager with over 10 years

of experience on massive industrial and

cruise ship projects, I've lived the frustration

of site-based management. I've spent countless
nights fixing unsaved files, chasing down missing
reports, and dealing with the 48-hour lag between
reality and data. | built PMantra because | was tired
of the administrative chaos. This is a system designed
to handle the pressure of the field, so you can stop
being a data-entry clerk and start being a Project
Manager again.
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Industrial Project Management
Without the Spreadsheet Chaos

A PRACTICAL SYSTEM BUILT BY PROJECT MANAGERS, FOR PROJECT MANAGERS.
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What is PMantra for?

Data centre - CWL1 Data Centre
F an Amelia Novak submitted timesheet

Data centre - FRA 1

PMantra is built for Project Managers working in real, field-driven
environments - where decisions must be made fast and data must
be accurate. It is especially designed for subcontractor Project
Managers - the critical middle layer between the workforce on

site and the client. Subcontractors must respond to two sides at
once: managing teams on the ground while providing timely, reliable
data to the main contractor or client. PMantra gives Project o
Managers real-time visibility into progress, resources and
performance, helping them stay in control, avoid delays and
communicate with confidence - both upward and downward.

Because when you are responsible for delivery, late or incomplete . . .
data is not an option. Live view of all your projects

MSC World Europa

med capacity




Executive Summary
Chaos? Not with PMantra.

The End of Spreadsheet Fatigue

Replace error-prone Excel files with a resilient, unified
system that never "forgets” to save.

Real-Time Execution

Close the gap between the field and the office with
instant data sync.

Psychological Safety

Build a "Culture of Truth", where data protects the
team’s progress rather than being used for blame.

Engineered for Scale

1.5% efficiency gain in a 10-person team covers the
cost-making it a zero-risk upgrade for your PMO.

%
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The Problem: The Reporting Lag

Decision-Making on Old Data: In large projects,
If your data is 24 hours old, it's already obsolete.

Data Fragility: Broken formulas and "version drift"
IN spreadsheets create a foundation of sand for your
multi-million dollar budget.

Administrative Burnout: High-level PMs are losing
hours every day to manual updates and copy-pasting
status reports.

Project Location

PMantra: Quick look at the tasks efficiency

MSC World L442
Europa
(POOT)

MSC World L442
Europa
(POO1)

Q PMantra =

MSC World L442
Europa
(POO1)

Name Description
L205/422/EA- Circular ducts
30

L205/442/EA- Circular ducts
28

L205/422/EA-31 Circular ducts

L205/422/EA-1 Circular ducts

= 100%

Actions



Solution? We got this.

2 2 Control console
Stop waiting for weekly updates. Our modern tech stack
ensures that every entry from the site is reflected in your
dashboard the second it happens. s
v/ Live Dashboards: View actuals vs. budget in real-time.
v/ Instant Sync: No "Save" button required - your data T it EEESENE P A Emplovees Gl Taaks €3/ Tmasheot stion
A Planning Timesheet Apr ) @ Admin M l:i:iiwc/luskar

Is secure and up-to-date across all devices instantly.

Roles & Permissions
Select Role: Foreman

Permissions Role Settings

" Lead Privilege
Resource View Add Edit Delete )

Dashboard
; to dasht y . View Team Lead
ia I | | e =W ahn 1 aty

Reported To Mapping
Projects S I AR thie g

Yes @ No

Reported To

Employees

Manage project owners — quickly create user,
Q PMantra manage roles create custom ones




Solution”? We got this.

Psychological Safety & The "Culture of Truth"

The biggest barrier to project success is often the fear of reporting
bad news. PMantra changes the psychology of reporting:

v/ Immutable Audit Trails: Approved records protect PMs and
workers from disputes. The data is the "single source of truth.

v Support, Not Surveillance: Shared visibility allows leads to
identify "at-risk" areas and provide resources before a failure

OoCcCurs.

V4 Accountability without Friction: Clearly defined roles ensure
everyone knows what is expected, reducing the stress of
site-wide uncertainty

Approved entries

Date
07/01/2026

06/01/2026

Q PMantra

Built for the Field

We know that project environments are messy and high-pressure.

v/ Location-Based Tracking: Organize work by Area - Zone - Task

v/ Offline-First Reliability: Capture data even in "dead zones" and
sync automatically once you're back online.

vV Accountability without Friction: Clearly defined roles ensure
everyone knows what is expected, reducing the stress of
site-wide uncertainty

Location Hours Note Approved at
MSC World Europa (P001) L442 Deck 5 Section 4424 10.00 — 07/01/2026, 19:01:29
MSC World Europa (P001) L442 Deck 5 Section 4423 8.00 — 07/01/2026, 19:09:49

PMantra: Live tracking of the hours confirmed



Key Value Propositions i R [

Tired of Excel? This app is going to save you.

Move from scattered spreadsheets to a living system that
handles the heavy lifting for you.

Project roster

Name -~ Progress

Data centre - CWL1 Data Centre

Eliminate Reporting Lag

Move from "What happened last week?" to "What is
happening right now?"

Data centre - FRA 1

B pm-standard-import-template.xIsx

PMO-Ready Analytics. el

Self-serve insights that eliminate the need for project . Pants - B
analysts to "clean" data before it's presentable.

Engineered ROI

10 people x 1year x 1.5% efficiency gain = The system
pays for itself.

Pending submissions

Q PMantra

For worker it is easy to fill the hours by location they worked




Core Workflow
Capture:
Teams log hours and progress directly
against specific zones.
Verify:

Inspections attach photo evidence and
quality results directly to the task.

Approve:

PMs review and lock data, creating a
permanent, audit-ready history.

Analyze:

Real-time rollups provide health
signals (Green/Amber/Red) across

/

your entire portfolio.

Security & Reliability

Data Integrity:

Built on a professional-grade backend
with strict role-based access.

Audit-Friendly:

Every approval is timestamped and
immutable-perfect for compliance
and cost-tracking.

Reliability:

Lightning-fast performance designed
for the modern web and mobile
experience.

N

Call to Action

-

Stop the Spreadsheet Leak:
Import your current project
(CSV/Excel) in minutes.

Book a Demo:

Let’s talk about your specific reporting
pain points and how we can solve them.

Measure the Gain

Run a 30-day pilot on one project
and see the 1.5% efficiency gain
in action.

E

be o

Projects - Locations - Tasks - Timesheets/Inspections



FAQSs: The Transition to PMantra

"I've spent years building my Excel templates. Do | have to start from scratch?" v

No. We built Pmantra with a "Bring Your Own Data" philosophy. You can import your existing task lists, location breakdowns, and team
osters via CSV or Excel in minutes. Think of us as the professional upgrade to your spreadsheet, not a replacement for your logic.

"How does this handle 'Real-Time' differently than a shared Excel on OneDrive/Teams?" v

Shared spreadsheets often suffer from "Sync Conflicts" or files getting locked when too many people are in them. Pmantra uses a live
database. This means while a foreman is logging hours on-site, you see the project health dashboard update instantly in the office-no

refreshing, no "Read-Only" errors, and no unsaved changes.

"My site leads aren't tech-savvy. Will they actually use this?" v

This is where Psychological Safety comes in. We designed the interface to be "Two-Tap" simple. Instead of forcing them to navigate rows
and columns on a small screen, they follow a natural flow: Where are you? What are you doing? How long did it take? When the tool
makes their life easier (by not having to walk back to the office to submit paper/Excel logs), adoption happens naturally.

"What happens if someone accidentally deletes a project or a month of hours?" v

In Excel, a "Delete" can be a catastrophe. In Pmantra, we use Soft-Delete Safety Nets and Role-Based Access. Only authorized Admins
can remove data, and even then, it is archived in the backend, not erased. Your audit trail remains intact.

"Can | still get my data out if | need to do custom reporting?" %

Always. Your data is yours. You can export any view back to Excel/CSV/API at any time. We also provide a structured data model, that
plugs directly into Bl tools like PowerBI or Tableau if you want to go deeper.

"How does this improve the 'blame game' during project delays?" v

When a project lags, the first casualty is usually the truth. Because Pmantra captures Real-Time progress and photo evidence, you
have an immutable record of what happened and when. This shifts the conversation from "Who messed up?" to "Here is the data-

how do we fix the bottleneck?"

"Is it expensive to switch?" Y

Actually, the "Excel Chaos" is what's expensive. If your team of 10 achieves just a 1.5% efficiency gain, the system has already paid for
itself. Most projects see gains far higher than that just by eliminating the 48-hour reporting lag.



Q PMantra Future Updates? Yes.

Visual Project Planning & PDF Export

Moving beyond simple lists, we are introducing an Intuitive Planning Module.
Dynamic Scheduling: Use "Slide & Drop" functionality to adjust timelines and dependencies on the fly.

Instant Reporting: Generate "Client-Ready" PDF progress reports with a single click, formatted for professional distribution.

Next-Gen Analytics Dashboard

We are upgrading our reporting suite to include Cutting-Edge Predictive Analytics.
Trend Forecasting: Our engine will analyze current burn rates to predict completion dates before you hit a bottleneck.
Visual Heatmaps: I[dentify "Red Zones" in your project locations where progress is stalling compared to the labor

hours invested.

QR Code Task Integration (Site Efficiency)

To further reduce site-lead friction, we are introducing a QR Code Generator.
Quick-Close Tasks: Print and stick QR codes at physical work locations (e.g., on a specific machine, door, or block).
Instant Access: A worker scans the code with the PMantra app to instantly open the correct task, log hours, or

upload an inspection photo—no searching required.



Q PMantra

SALES@PMANTRA.TECH WWW.PMANTRA.TECH +37060398196

Built On Experience.
Tested on Real Projects.
Ready for Your Next One.




