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Overview

The organization has successfully launched digital initiatives but currently lacks a unified,
strategic approach to artificial intelligence. While core foundations exist, fragmentation in
technology and data layers limits overall scalability.

Strategic Analysis

o Gap Analysis: Performance typically sits between the foundational level and the lower
end of industry leadership benchmarks (approx. 3.8 score).
o Structural Friction: Architectural fragmentation in the technology stack is the primary

hurdle to long-term impact.
o Potential: There is strong inherent potential to accelerate transformation if targeted
Improvements are made to core infrastructure.

Recommended Strategic Roadmap

1. Strategic Alignment: Align the Al data strategy directly with primary business
objectives.

2. Infrastructure Modernization: Upgrade core systems to handle the computational
demands of scalable Al workloads.

3. Workforce Reskilling: Focus on upskilling teams in specialized areas like MLOps and
data engineering.

4. Governance Expansion: Strengthen security and data accessibility protocols across all
business units.
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