
NYCPS Priority #1: All Students learn to Read Well

Implementation of a coherent district wide instructional program in 
literacy, including Strategic Instructional Periods for all students in 3rd - 

8th grade. 
District Expectations Strategic Planning and Visioning 

Resources
● All schools implement El Education as their 

core literacy program.

● K - 2 curriculum includes the use of a 
phonics curriculum (FUNdations) AND a 
phonemic awareness curriculum (Heggerty).

● All students in 3rd - 8th grade participate in 
a Strategic Intervention Period (SIP) at least 
3x a week for 30 minutes, using an evidence 
based intervention program.

Vision for EL Implementation

El Expectations and Non-Negotiables 
(TBU)

Module and Unit Unpacking Resources 
(updated SY26)

Lesson Unpacking

D13 Pacing & Assessment Calendar

SIP-R Guide (Update Aug. 2025)

https://docs.google.com/document/d/1nMqCRt46d7fPIhDqUFAy-qedcAS0H-wO/edit
https://docs.google.com/document/d/1uoOIGW7EEq7V-D4JLoNDAtUST1cFQ2GI/edit?usp=sharing&ouid=114142068986265992599&rtpof=true&sd=true
https://drive.google.com/drive/folders/1DRLNHuu1wfdgDsvlV8OUp1hlf82-kbo2?usp=drive_link
https://drive.google.com/drive/folders/1DRLNHuu1wfdgDsvlV8OUp1hlf82-kbo2?usp=drive_link
https://docs.google.com/document/d/1CG-J0w96gNisjaSv-PnXR2gkymJSe1c_sIh8Jub5ZLM/edit?tab=t.l5oy8dzeye3m
https://docs.google.com/spreadsheets/d/1syfQcpf93t9ERgsEFQWmvpCoFywtLaE6/edit?usp=sharing&ouid=114142068986265992599&rtpof=true&sd=true

