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Political Office



 Administrative Support

 Meeting Coordination 
◦ Chief & Council

◦ Management Teams

◦ Partnerships

◦ Political Affiliations

 Event Coordination

 Community Engagement

 Financial Assistance Application Support

 Collaborative & Quality Management
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 RHT Engagements – April, May 2024

 RHT Disbursement Poll - June 2024

 RHT Per Capita Distribution – August 2024

 Elections - August 2024

 Council Orientation & Strategic Planning – 
November 2024

 ISO Recertification – November 2024

 Trust Distribution Policy Working Group

 Monthly Elder’s Forums
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 Trust Distribution Policy Engagements
◦ Urban (Sudbury, Toronto, Ottawa, Sault Ste Marie)

◦ In Community (General, Elders, Youth, Staff)

◦ Online (Kinaweya)

 Constitution Planning
◦ Framework Development

◦ Community Engagement

 Capacity Building
◦ Leadership Capacity Development

◦ Management Capacity Development

 Emergency Management & Preparedness

 Departmental Collaboration
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Membership



 Membership

 Indian Registration

 Status Cards

 RHT PCD Application Support & Verification

 Blood Quantum Letters

 Commissioner of Oaths

 Estates Management Support

 Recording of Life Events
◦ Location Changes

◦ Marriages, Births, Deaths
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 Membership Law Review & Amendments

 Wills & Estates Planning Sessions

 Geneology & Family Trees

 Growth in Staffing
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Human Resources



 Recruitment & Talent Acquisition

 Onboarding

 Health & Safety

 Payroll & Benefits

 Offboarding

 Human Resource Advice & Support

 Training & Development
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Update HR 
Personnel Policy 

& Procedures

Pay Equity & 
Competitive 

Compensation

Strengthening 
Health & Safety 

Practices

Enhance HR 
Capacity & 

Effectiveness

Staff Training 
Growth & 

Succession
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