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An authorization obtained after months of work. Eligibility built on years of traceability. A position of
trust earned with a major industrial customer.

Any of these can disappear. Not because of a mistake. Not because of an incident. But because the

conditions that made them valid have evolved, and no system existed to detect it in time.
This is the problem Phaeton was designed to address.

What Is Changing

Operations are becoming more complex, more autonomous, and more dynamic. At the same time,
requirements for compliance, traceability, and accountability continue to increase. Yet the
mechanisms used to verify that an operation remains valid have not changed: periodic audits, static
documentation, and retrospective reconstructions.

A certification demonstrates compliance at a given point in time. It does not guarantee that an
operation remains valid today.

Three categories of conditions are particularly exposed to this fragility.

The trust of a customer or industrial partner, built on cybersecurity or operational governance
requirements that evolve continuously.

The authorization to conduct a regulated operation, whose validity depends on standards and
evidence that do not remain stable over time.

The eligibility to access a market or supply chain, such as that of a rapeseed producer seeking access
to European sustainable aviation fuel supply chains, whose requirements continue to evolve and

become more demanding.

In all three cases, the loss is not gradual. It is sudden, at the moment someone checks.
Phaeton

Phaeton is the system Clymene develops to continuously maintain the auditability of the conditions
that allow an organization, an operation, or a supply chain to continue operating.

Not to replace certification bodies, regulators, or existing compliance platforms. But to ensure that the
answer to the fundamental question is available at any moment, not only on the day of an audit.

That question is simple: can it still operate today?

Organizations do not create value because they are certified. They create value because they are
able to operate.

Phaeton is designed to ensure that this ability remains demonstrable. All the time.
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