
Summit AI Governance
Privacy by Design Program Build

Operationalizing DPIA + ROPA for Federal 
AI Systems

Aligned to OMB M-24-10, EO 14110, and 
NIST AI RMF.

Designed for agencies deploying AI that 
processes personal data.
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Federal AI Governance Is Operational

OMB M-24-10 requires:
• AI inventory & impact classification
• Pre-deployment risk review
• Ongoing oversight documentation

EO 14110 emphasizes privacy, civil rights, 
and transparency.

AI systems touching personal data require 
formal privacy artifacts.
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DPIA / PIA: Structured Risk Assessment

DPIA evaluates:
• Purpose and legal authority
• Data subject categories
• Automated decision-making risk
• Mitigation controls

Mandatory for high-impact AI under OMB 
guidance.
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ROPA: Operational System-of-Record

ROPA documents:
• Data categories & subjects
• Retention & deletion
• Third-party sharing
• Purpose limitation

DPIA = Risk evaluation
ROPA = Inventory & governance record.
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Operational Model for Agencies

Phase 1: AI Use Case Inventory
Phase 2: Risk Triage & DPIA Execution
Phase 3: ROPA Documentation
Phase 4: Control Mapping to NIST & OMB

Outcome: Audit-ready evidence pack.
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Why This Is Critical for AI Deployment

Without DPIA + ROPA:
• Undefined accountability
• Civil rights exposure
• Procurement delays

With structured artifacts:
• Defensible governance
• Reduced approval friction
• Scalable oversight framework
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