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NWG TEAM

Steve Betts — Head of Procurement

John Murray — Commercial Manager— Procurement (CAPEX)
Laura McMain — Procurement Manager Sourcing

Stuart Smith — Investment Planning Lead

Crawford Winton — Regulation Manager

Lauren Briggs — Innovation Facilitator



STRUCTURE

Group structure


file://Snpmfap02/users2/scm/Commodity Mgt/Capital Contracts/British Water/Meetings/2018/NWG Structure 2018.pdf

Core Infrastructure

30% 30% 25%

subsidi

*Companies listed on The Stock Exchange of Hong Kong Limited
“Companies listed on the Mew York Stock Exchange



OUR COMPANY
THE NORTHUMBRIAN WATER GROUP

WATER

44 1mpounding reservoirs
57 water treatment works
344 water pumping stations

NORTHUMBRIAN 338 water service reservoirs
WATER (j\ring waker
‘ e C(“us“toumlgers 25,545km water mains (16,000 miles)

Water Production and Distribution
Sewerage and Waste Water Treatment SEWE RAG E
< ESSEX&.SUFFOLK 418 sewage tre atment w01.r1<s
% WATER (iying waler 765 sewage pumping stations
1.8 1 -
Wagrc;rsocélr;lc:et:;(s)n and Distribution 2 9 ) 7 2 4kIn SEWELS ( 1 8 ! OOO mlleS)

Customer focused - Results driven - - Creative - One team



NWL EXECUTIVE LEADERSHIP TEAM

CEO
Heidi Mottram CBE

Information
Services
Nigel Watson

WW Planning HR Operations IS Programme
WW Treatment Payroll & Benefits IS Service
WW Networks IS Operations

Assets Finance
Monisha Gower Matt Williams

W ater W astewater
Keiran Ingram Richard Warneford

Customer &Corporate Regulation

ouise Leonard-Crogs Louise Hunter MBE Andrew Beaver

Asset Investment | Financial Control li Communications

Water Planning Economic Regulation

Water Supply Asset Intelligence HSEQ

Water Networks Resilience

Maintenance Marketing

Bio-Resources

Water Quality

R&D Labs & Sampling

Commercial Operations

PMO G Billing

Strategy

@
Integrated Delivery
Services SIEREE

(non regulated)




NWL PROCUREMENT TEAM

Procurement
Manager - Capital

Head of
Procurement
I
I I I 5 |

rocurement

Supply Chain and Pﬁgx;ergre_nt Manager —
Logistics Manager Sou rcg:Ii n Systems and

9 Operations
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CAPEX UPDATE



AMP7 CAPEX
LATEST FORECAST OF AMP7 CAPITAL PLAN
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AMP8 CAPEX
MTP FOR AMPS - A SIGNIFICANT STEP UP AS PER REST OF THE SECTOR
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AMP

8
TRANSFORMATION

TRANSITIONING THE HIGH- QUALITY PLAN TO BUSINESS AS USUAL

What is the High-Quality Plan?

The High Quality Plan is a new level of project execution
planning information, for the whole AMP, built from the
Investment plan/Medium Term Plan, accessible to all.

It shows both current progress and the future direction. It acts as
the single source of truth.

* Helps delivery teams and partners to make smart informed decisions

+ Ensures we stay aligned with our long-term goals, whilst being agile.

+ Based on a five-year plan, it is dynamic, evolving as decisions are made,
projects finish, and sub-programmes shift. It is a key tool to turn our

Investment Plan into a high level Execution Plan. It ensures all work aligns
) with our shared goals and commitments.

* The data workflows between the Investment Plan — Medium Term Plan (MTP)
POWER BI and High-Quality Plan will build from the current approach and will are currently
being developed and will be completed in early 2025. A further update will be
provided at this point.

11



AMP

8
TRANSFORMATION

TRANSITIONING THE HIGH- QUALITY PLAN TO BUSINESS AS USUAL

How is the High-Quality Plan created?

The High-Quality
Plan forms the
foundation of
transforming our
Business Plan into a
cohesive,
actionable, and cost-
effective strategy.

Detailed delivery plans for each project

Project Managers and

Sponsors (The Living
Water Enterprise, IDS
and wider ecosystem)

Contracted
Delivery Plans

Assets Programme
Management Office (APMO)

High-Quality
Plan

Water and Wastewater Strategic
& Tactical Planning teams

Investment Plan
=MTP

Business Plan

QOutput - The tangible solution, product, or change we have implemented.

Concept
Definition
Delivery of output
Handover and closure to BAU
Benefits / Outcomes
Programme

Schedule
Risk
Cost
Benefits / Outcomes
Location
Work type / driver
Delivery Partner
Delivery Option
Project and Programme
Business Case
Scope
Need collation
Strategy
Preparation and Brief
Project and Programme
Benefits / Outcomes

Optimised Investment
Plan

Asset / Site

QOutcome - The business change (capability) that is a direct result of the output.
Benefit - The measure of the advantage gained by the organisation through achieving the outcome.

oracLe S
PRIMAVERA CONTRACT

EXECUTION PLANNING
how, who, where, when

ORACLE" 'I ‘Coming i 2025
PRIMAVERA ol Camms.
PRIORITISE / OPTIMISE

Investment Plan ownership
(what, where, how much, when)

copper]eaf

Level of detail increasing
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AMP

8
TRANSFORMATION

TRANSITIONING THE HIGH- QUALITY PLAN TO BUSINESS AS USUAL

Visualising the High-Quality Plan

Different stakeholders will have
different, and evolving needs of the data
they want to see, and how they would
like to see it.

= To maximise the opportunity of meeting those
needs, the HQP uses Power Bl visualisation
to represent the data.

= The Power Bl interface is centrally located,
and will be updated as required, with all
stakeholders informed.

= The link to the HQP Power Bl can be found
here - HQP - Power BI

POWER BI

AMP 8 - HQP Dashboard

FEX | Enhancement

E= T
> @ CAPEX £
12860 57764M  750.60M

AMP 8 - HQP Dashboard

AMP 8 - HQP Dashboard

h for Investment Code Search for Project Name CAPEX (£ Backward CAPEX (£) Forward)
£283bn

‘‘‘‘‘‘



https://app.powerbi.com/groups/me/apps/592e605d-04ec-4f5d-88ea-ef22c078f17c/reports/5701de35-1d5d-49f2-8fd7-2767909eabb3/ReportSection5536b224dd0c319d7910?ctid=59927d0c-c8a8-4495-9443-6403dc1c7a6f&experience=power-bi

AMPS8 DELIVERY MODEL
A FLEXIBLE APPROACH

NWG AMP8 Delivery Model

IDS
(Integrated
Delivery
Services)

Integrated Delivery Services

Commercial

ecosystem partners

Living Water Enterprise

Broadly two thirds of the Capital Plan

will be long cycle works executed through
a collaborative partnership of 13 partners
(including NWG) who are incentivised
collectively to deliver the best

overall outcome

Bespoke Arrangements

Non standard scopes individually
tendered and executed by
bespoke arrangements

Commercial Consultants

Direct Procurement for Customers
Fully outsourced and financed

Broadly one third of the Capital Plan will be short cycle works executed through
an integrated delivery approach using blended resources from NWG and wider

w

%

Assets Unrivalled Partner - Capacity and Capability

Wider Ecosystem Partners
Including but not limited to:

Demolition and Associated Services

Multi-Disciplinary Civil Engineering -
Non-Water Exp.

Civil and Environmental Engineering
Low Complexity MEICA

Concrete Repairs

Geotechnical Site Investigation

Filter Media Services

Specialist Pipeline Services

Key Kit and Plant Providers

DLO (IDD and NDC)

Infrastructure Civil Engineering (regional)

Treatment Civil Engineering (regional)
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REGULATION UPDATE

Crawford Winton
Regulation Manager
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PROSPECTS FOR
PR24




CONTENTS

AMP7: Challenging times...

AMP7 to date: 2020-24

* Industry is overspending FD totex
(Industry is 12% overspending for 20-24)

* Industry is in net ODI penalty (only 3
companies outperforming)

« Thames Water financial difficulties

« Storm overflow reporting has a high
media profile and has become a political
iIssue

Storm overflow spill data
shows performance is totally
unacceptable

Environment
Agency

nnnnnnnnnnnnnnnnnnnn



CONTENTS

Northumbrian Water — EA Three Star Company in 2023
Water and

sewerage companies

Environme

Environmental Performance Assessment 2023

For a version of this document in an accessible format, and for individual water and sewefage company data reports please visit:

Metric and units®

Anglian Water
Northumbrian Water
Severn Trent Water
Southern Water
South West Water
Thames Water
United Utilities
Wessex Water
Yorkshire Water

Sector - England

D Cymru Welsh Water

- Significantly below target

| [E)
33 (99)
26 (239)
o
G

Il T
28 (216) I
36 (126) I
26137) ezt
36 (1902) a7 84 (93) 98.8 (45)
30(107) st ] 70(65)

 Amber Below target

_ Achieved target or better

99.85

* *

R A G Red, amber, green metric thresholds



CONTENTS

Ofwat — Performance Report 2023/24 — No leading companies
6  Overall categorisation

‘ Percapita | Supply | Drinking
Company m. MI Leakage' | consump- | interrupt- water mi

Leading

Northumbrian Water
Severn Trent Water

South West Water -
South West region?

Thames Water
United Utilities

commitment level

_ | mia for water only
Companies

Southern Water




CONTENTS

NWL Key themes from PR24 FD (2025-30, AMPS8)

3% lower totex than BP. £6.2bn of totex of which £2.6bn is for enhancements.
£3.4bn of capex in total.

« Bill increase of 21% plus inflation over 2025-30, lowest bills in England & lowest
combined service increase.

Long term planning (25 years) significant expenditure anticipated for:

« Water Resources Management Plan WRMP

« Drainage & Wastewater Management Plan DWMP

Specifically:

« Suffolk Water Resources

« Storm Overflows

* Nutrient neutrality WINEP

« Asset maintenance backlog (key subject of CMA appeal)

NWL AMPS8 capital programme will increase from current £300m pa to over £700m



CONTENTS

PR24 Update — CMA Appeal

https://www.gov.uk/cma-cases/water-pr24-price-redeterminations

The NWL appeal is on three main grounds -
* Investment in asset risk management
* Investmentin resilience

* Ensuring our overall plan is investable
https://assets.publishing.service.qov.uk/media/67e1784f64220b68ed6a702e/Northumbrian_Water - Statement of Case.pdf

The hearings will be over Summer 2025


https://www.gov.uk/cma-cases/water-pr24-price-redeterminations
https://assets.publishing.service.gov.uk/media/67e1784f64220b68ed6a702e/Northumbrian_Water_-_Statement_of_Case.pdf

THANK YOU
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PROCUREMENT UPDATE

https://www.nwg.co.uk/responsibility/supply-
chain/
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CAPEX PROCUREMENT

John Murray
Procurement Manager Capital



PROCUREMENT STRUCTURE
CAPITAL PROCUREMENT

26

John Murray

Procurement Manager -
Capital

Lily Craw
Category Manager
Major capital projects & Living

Chelsea Trewick
Category Manager
Integrated Delivery service /

Philippa Longstaft

Category Manager —
Development

Capital Projects and Water &

Water Enterprise Smart program Wastewater Networks and
R&M
Holli Crawford Brooke Hill
Buyer Buyer

Capital projects

Estates category

Capital projects includes




AMPS8
AMPS8 DELIVERY MODEL

’ ~£3.36Bn/5
years

£600m+
lyear

~£1.5Bn/5
years

£300m/year

27

In context of

* Complex labour & supply

chain market

« Carbon reduction need

« Grey to green intent

* Increased public scrutiny

* Increased environmental fines
» Climate change

« Tougher regulation



AMPS8 DELIVERY MODEL
NWG APPROACH

One delivery model
Two delivery vehicles
* New for AMPS8
. Living Water * Up to £2Bn of scope
M ugEWNTUmERPRISE Enterprise * Long cycle / named schemes /
enhancements

» Scaled up for AMPS8

Integrated « Larger ecosystem supply chain
Delivery « Upto £1Bn of scope

Services * More short cycle / Sub-

programmes / base

28



INTEGRATED DELIVERY SERVICES
WHAT IS IDS?

29

Integrated Delivery Services (IDS) is the vehicle for
delivering ‘short-cycle’ capital expenditure in AMPS.
Typically, lower risk & lower complexity but not
necessarily lower cost.

Highly Integrated — Project teams will have the right
a mix of personnel and expertise to drive Safe, Lean
and Agile delivery. The IDS ethos...

Three main areas of activity and expertise:

* Programme & Project Management

* Internal Design & Delivery Capability (nfra and Non-Infra)
» Developer Services Design & Delivery




INTEGRATED DELIVERY SERVICES
OUR ECOSYSTEM

N fae EEEmm AEC Treco Qoo

AVRSSYSTEMS [dngineering
AUREOS .o I, | BLACKBURN
1}’/" -
T T e BCENorthern Ltd rldges STARLING senvices ersca browne
L& 4 GLC m GOWLAND Integral
|G B GallifordTry Projectsiis, Ga E0AWSON  grunDFOs X Energy

[KKILNBRIDGE &S VolkerlLaser

|A/telect ‘us Jackson KNIG!—{S;!OWN

mechanical and electrical

N 1 ® uid Motion Solutions N\

VEDRUM MY RANTONY P e Sgteelway
N\ Y
@ik Retroflo Qngg 5PN s, SEEPEX.

e, united WESTERN
SULZER 2. DPiine® Caceone KA ##seymour

infrastructure services
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27 ARMAH

4 SWITCHGEAR LTD

@ ESH
CONSTRUCTION

Engineering Solutlons

X, WorkFlow Services |



THE LIVING WATER ENTERPRISE
WHAT IS IT?

 The Living Water Enterprise (LWE) is the vehicle for delivering ‘long-
cycle’ capital expenditure in AMPS8

« Replaces current ‘Runway 2’ frameworks.

« Highly collaborative — members are jointly incentivised to outperform
 All Partners succeed (or fail) together.

« Combines a range of different skillsets:
« Capable Client
 Strategic Technical Partners (STP)
« Strategic Commercial Partners (SCP)
« Design and Construction Partners (D&C)

31



THE LIVING WATER ENTERPRISE
WHO IS PART OF THE LIVING WATER ENTERPRISE?

13 organisations:
NWG as the Client ‘host’ organisation

Commercial Partners
o Turner & Townsend
o Long O’Donnell
o Agqua Consultants

Technical Partners
o Stantec
o Jacobs

Design & Construction Partners
P o Avove

ARGREESs BAM Nuttall

Costain

Esh-Stantec

Farrans

MWH Treatment

MMB

O O O O O O

32



THE LIVING WATER ENTERPRISE
WHAT IS THE LWE PROGRAMME?

Programme Outcome What the programme contains Value (approx.)
Sustainable Water Essex & Suffolk water resource management £400M
supplies plan

2x PAC Warkworth and Broken Scar
Inter-regional transfer scheme

Wastewater resilience Climate change resilience: £350M
- Flooding
- Power and process
- Asset health
- Security
Growth & New supplies

Restoring and WINEP Programme
Enhancing the local - Storm Overflows £1,000M
Environment - Nutrient removal / balancing

33



THE LIVING WATER ENTERPRISE
OPERATIONAL LEADERSHIP TEAM

LWE

Client

Principals
Board

Northumbrian Water Group

Governance

r————*—————

——

Living Water Enterprise Board

LWE Managing Director
Phil Hicks

Living Water Enterprise Operational Leadership Team

LWE Operatlons Director LWE Admin
Gavin Stonard

SUEEIIEDLS Wastewater Social Value Integrated - Data &
Water s . Digital Lead .
i Resilience Lead Solutions - Insights Lead
Szl Jonny Belmont Jeremy Galpin Lead NEIT RESES John Boland i
Ross Williams y Yy P Flnan;e I__ead
Alistair
Environmental HSW Lead Commercial Robertson
Lead Matthew Risk Lead Lead
Vyvyan Evans Hamm Mike Grayson

Outcome Delivery Leads

WINEP and WINEP and
Overflows Overflows
South North

Colin Nichol

34



NWG
(iwing water

OPEX PROCUREMENT

Laura McMain
Procurement Manager Sourcing



OPERATIONAL PROCUREMENT - SOURCING TEAM
WHO ARE WE?

« Team of 12 covering a spend of circa £250 million

« Utilising category management model with a focus on world class, compliant tendering
» Ensuring we stay informed about market development’s and supplier innovation

* Introduced more robust contract and supplier relationship management

 Active collaboration with other water companies (NCSG* and joint sourcing)

* Procurement activity for Smart metering Programme started in early 2023

» Key Focus on savings. In 2024 we achieved £7m efficiencies

 Ultimate aim of becoming a Trusted business commercial partner, bringing positive

challenge, innovative solutions and tangible value

36 *National Chemicals Steering Group



SOURCING TEAM STRUCTURE
CATEGORIES OF SPEND WE COVER

Laura McMain

Procurement Manager — Sourcing

Andrea Rowell

Category Manager

Gemma Gray

Categorx Manager

Ryan Garfield
Category Manager

Lewis Timmins
Cate_gory Manaﬁer

Michael Gibson
Category Manager

Andriy Volkov
Category Manager

Maintenance Repair &
Operations (£50m)

Materials and Services

Materials (£15m)

Pipe and Fittings
Distribution Materials
Aggregates

Corporate & Customer
(£50m

Corporate

Facilities

HR

Corporate
Communications
Customer
Professional Services
Smart

Production (£60m)

Chemicals
Scientific Services
Waste

Utilities

Leisure

Transport (£40m)

* Fleet

* Plant

¢ Health, Safety &
Security

Information Services (IS)

£40m)

e IS
e Telecoms

Category management is supported by our team of Buyers

Amy Clarke
Buyer

Mollie Clarke
Buyer

Jack Burgess
Buyer

Rebecca Fairclough
Buyer

Alfie Owen
Buyer




WHAT DOES PROCUREMENT LOOK LIKE AT NORTHUMBRIAN WATER

19\ We apply a strategic category management approach to procurement at Northumbrian Water which follows a sourcing lifecycle, with the

O-0O typical critical gateways outlined below.

Contract Tender Sign Off/BAU

H Internal Sign Off and transition to
Internal Strategy EV&|UatI0n business as usual, following agreed
Development of a robust and fit for Review responses following MAT, SPeC'f'C?“On’ contract management
ResearCh purpose contract strategy, taking into ensuring the selected vendor meets including service levels and key
- . consideration known spend and the requirement and represents value performance indicators.
Validating the spend requirement market research. for money.

across all know and predicted spend
activity across the business.

Contract
Go To Market Development

Dependent on spend, release of
tender package to marketplace,
starting the tender process to enable
dialogue with supply chain and
responses to the opportunity.

Opportunity
Review

Working with our internal
stakeholders to define and specify the
procurement requirement.

Finalisation of contract applicable to
purchase with preferred bidder.

External Research

Market research and horizon scanning, reviewing what is
available within the marketplace, potentially early

engagement with the supply chain, pre tender release.

38



SPEND - THRESHOLDS

regulations. This means for certain values, we are obligated (by law) to tender to the open marketplace or via the UVDB, which is the

% Our procurement processes follow the “The Procurement Act 2023’ which have total cost of ownership spend thresholds built into the
utility industry vendor database managed by Achilles.

Up to £5,000 Minimum Single Quotation (Ad hoc Requirements)
£5,000 - £49,999 Minimum Three Quotes (Ad hoc Requirements)
£50,000 - £358,173 ARIBA Tender Process (Major Spend)
Achilles UVDB/Find a Tender Process (Major
Procurement Act 2023 £358,174+ Spend)

Threshold for Works Contracts: - £4,477,174

- SAPAriba /\\ Invitation to our tender portal to pre-selected vendors;

. (‘ UVDB Opportunities open to suppliers registered with UVDB against applicable
sowered by Achilles CommOdlty COdeS

{5 GOV.UK

Opportunities available to the open marketplace.

Find a Tender

39


https://www.achilles.com/community/uvdb/
https://www.find-tender.service.gov.uk/Search

OPERATIONAL PROCUREMENT - SOURCING TEAM

TENDERING REPORT

Upcoming Tenders

Live Tenders

Approved Awards

Title Expected Annual Title Award Term Annual Title Type Term Annual
Launch Value date Value Value
White Diesel and HVO April 2025 £1m EV Charging Q4 Eight £250Kk Alternative Water Extension | Two £950k
Framework Points 2025 Years Supplies Years
Sewer level Monitors April 2025 £800k ERP Q3 Two £2.5m il SiErsen | TEE A5
2025 Years Maintenance Years
M?tolrf Lepair and April 2025 £100k VETTEIE 03 Eo £10m Lime Tender Five £2m
refurbishment Chemicals 2025 Years Years
HV Maintenance May 2025 £200k PPE/Uniform Q4 Two £1m Security Guarding Tender iwo £1.9m
2025 Years ears
Occupational Health May 2025 £400k ) .
. o Fire and Security Tender Two £2m
Services Prlp_tlng and_ Q2 Two £450k Maintenance and Years
mailing services 2025 Years installations
Travel Management April 2025 £1m
Employee Q3 Three £150k Hardware Tender Three £1.8m
Media Buying April 2025 £400k Benefits portal 2025 Years Framework Years
. . Mechanical and Q3 Three £1m Vanguard Digital Tender Three £500k
Septicity control April 2025 £80k Hasitea] 2025 ViEErs Scanning Years
- - Frameworks
Telematics April 2025 £100k Common Data Tender Three £600k
Voice and Data Q3 Five £3.8m Environment Years
Scaffolding May 2025 £200k services 2025 Years Platform
Centrifuge Maintenance June 2025 £400k Sewgge Blockage Q2 Three £350k Video Qapture and Tender Five £350K
solutions 2025 Years Al solution Years
Robotic Automation tool June 2025 £200k Data Science Q2 Three £500k Smart Metering Tender Three £4.5m
and partner 2025 Years Installations North Years
Electricity and Gas Supply May 2025 £100m Salary Sacrifice Q3 Three £600k Temporary Workers Tender Two £1.5m
Cars 2025 Years Years
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RESPONSIBLE
PROCUREMENT UPDATE



RESPONSIBLE PROCUREMENT
WHERE ARE WE

Responsible Procurement Strategy:

» Aligning NWL goals with Sustainable Development Goals
(SDGs)

* Impact Initiative 7

» Continuous improvement — undertake key activities around
themes within the supply chain

ENVIRONMENTAL
LOCAL SPENDS
IMPACT SUPPLIER DIVERSITY
INITIATIVE SKILLS INVESTMENT
#1i7 INNOVATION
SOCIAL VALUE

MODERN SL

Living water, loving customers, safequardimng t
NWG Procurement Strategy.

https://www.nwg.co.uk/responsibility/supply-chain/responsible-
procurement/

42


https://www.nwg.co.uk/responsibility/supply-chain/responsible-procurement/
https://www.nwg.co.uk/responsibility/supply-chain/responsible-procurement/

RESPONSIBLE PROCUREMENT
2024 END OF YEAR SUMMARY

"/ INNOVATION

Innovation Connect Challenge:
sparking global collaboration
and creativity by NWG

WHERE?
NWG Innovation Festival, Newcastle

WHEN?
July 2024

pdfs/responsible-procurement_2024 final.pdf



https://www.nwg.co.uk/globalassets/corporate/supply-chain-pdfs/responsible-procurement_2024_final.pdf
https://www.nwg.co.uk/globalassets/corporate/supply-chain-pdfs/responsible-procurement_2024_final.pdf

RESPONSIBLE PROCUREMENT
MEASURING SOCIAL VALUE

Including Social Value in NWL tenders:

bl

k*i Ig:"\

THEY CAN HELP US TO GAIN ADDED TO HELP DRIVE THE
MEET NWL VALUES. VALUE FROM THE RESPONSIBLE
CONTRACTS WE HAVE PROCUREMENT
STRATEGY

Jobs — promote local skills and employment

Growth — supporting growth of responsible regional business
Social — healthier, safer and more resilient communities
Environment — decarbonising and safeguarding our world
Innovation — promoting social innovation

ok wbdpE

44



RESPONSIBLE PROCUREMENT
SOCIAL VALUE IN THE LWE

 Dedicated social value resource assigned to the LWE
» Qutput focussed strategy
» Qutputs based on local needs analysis of our operating areas
 Key initiatives
o Improving local economies
o Community Wellbeing and resilience
o Employability & skills shortage
o STEM / education
« Governance model to drive delivery and record outputs

45



NWG
living waiter

INNOVATION UPDATE



Innovation at NWG

OUR PURPOSE

Canng for the essextial neads of our commumaties and
enmuenment, now and for Pepershons o come

We do this by promidmg reliakle and affoedahle water and wastewnter
servioes for our caztomers
We make a peastive diffesence by aperating efficsently and investing
ly, 1o a ble and resibent busmess.

OUR VISION

Ous wigdam 15 10 be the nationsl lesder in the provision of sustainsbles water and waste wates services

[O)]
b(_%
&

OUR STRATEGIC THEMES

INNOVATIVE

OUR VALUES

0 ®'9) >
. (g
W L
oo Tran reniTe pewen rreu

CERTOMIN PO

Stay curious,
better never
stops

[

OUR REPUTATION

Purpose: Be a beacon to
inspire, support, facilitate and
create  organisational value
through leading in innovation

in the UK water industry and
beyond.

Definition: Innovation at NWG is
to be the first to try a new
product, process, service or idea
in the UK water sector.

Innovation Management System



Collaboration with NWG

48

Understand Our Priorities — Align your solution with business
challenges (e.g., sustainability, efficiency, resilience), read our Business Plan
& Environment Strategy, and the Sector 2025 Strategy ©.

Keep It Clear & Impactful — Make your proposition simple, results-
driven, and easy to understand.

Engage with Innovation Platforms — Join initiatives like NWG’s
Innovation Festival & explore funding opportunities (e.g., Ofwat Innovation
Fund). Innovation Connect Newsletter.

Be Ready to Scale — Ensure your solution can grow and meet compliance
& regulatory standards.

Build Relationships & Trust — Network with key decision-makers,

be open to co-development.

Be Persistent but Patient — Procurement & trials take time - stay
adaptable and engaged.

Show Your Unique Value — Highlight agility, innovation! Case studies to
stand out.



https://forms.office.com/Pages/ResponsePage.aspx?id=DH2SWajIlUSUQ2QD3Bx6bz3B-eSE4UlPptJg-PgvdRZUN0RIRjNKUFVXMFVDTzhESjQ1QlNENVQ1NS4u

SAVE THE DATE

for Northumbrian Water's Innovation Festival 2025!

W/C 7™ JULY 2025




OFWAT FUNDING

OFWAT FUNDING N

The Innovation Festival is a hot bed for brilliant Ofwat Innovation Fund ideas.

Northumbrian Water Group (NWG) has submitted 16 winners within the Ofwat
Water Breakthrough Challenge. We are also taking part in 11 further Ofwat
funded projects, led by other water companies, as a supporting partner ’\

After four rounds of the Water Breakthrough Challenge, NWG has won funding
amounting to a total of £29,107,302, with 8 Catalyst projects amounting
to £10,068,208 and 4 Transform projects amounting to £19,039,094.

3

)

16 winners
within the Ofwat Water Breakthrough Challenge

22000 B £23,107,302
EEEEEE T |

HH

T
HES
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projects projects

Supporting other water companies in
11 projects

EEEEEEEEEE

£10,068,208 £19,039,094

©




WHAT TO

We have something for
everyone!

Whether you're introverted
or extroverted the festival
caters to all involved.

PANEL DISCUSSION



COLLABORATIVE INNOVATION

The Innovation Festivalis truly one of a
kind.

We invite diverse groups to collaborate
and take partin Design Sprints over 3.5
days to tackle the biggest challenges
facing our industry and generate
innovative ideas.

As a partner, you have the opportunity to
lead a Sprint at the festival to solve a key
challenge.

DESIGN SPRINT

THE 5 STAGES OF A DESIGN SPRINT

DEFINE IDEATE

PROTOTYPE

Understand Explore Choose the Make a Test with
the ideas to best ideas prototype end user or
problem solve the and customer
problem develop
them

WHATTO
EXPECT




FLOWING BEYOND

The theme for Northumbrian Water’s
Innovation Festival 2025 is REGENERATION

The regeneration theme is about the
that
brings resilience to natural fluctuations or events
that cause disturbance or damage.

All aspects of the festival will bring this theme to
life, and intention of being
, waste and carbon footprint.



NWG
(iwing water

THANK YOU
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