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NWG TEAM

John Murray — Commercial Manager— Procurement (CAPEX)
Lily Craw — Category Manager (CAPEX)

Andriy Volkov — Category Manager (OPEX)

Crawford Winton — Regulation Manager

Lauren Briggs — Innovation Facilitator



STRUCTURE

Group structure


file://Snpmfap02/users2/scm/Commodity Mgt/Capital Contracts/British Water/Meetings/2018/NWG Structure 2018.pdf
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OUR COMPANY
THE NORTHUMBRIAN WATER GROUP

WATER

44 impounding reservoirs
57 water treatment works
344 water pumping stations

NORTHUMBRIAN 338 water service reservoirs
WATERa'm‘qg waler
5 ¥irt et 25,545km water mains (16,000 miles)

Water Production and Distribution
Sewerage and Waste Water Treatment SEWE RAGE
¥ ESSEX&SUFFOLK 418 sewage tre atment WOl.’kS
% WATER (jving waker 765 sewage pumping stations
1.8 t .
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Customer focused - Results driven - - Creative - One team



NWL EXECUTIVE LEADERSHIP TEAM

CEO
Heidi Mottram CBE

Information
Services
Nigel Watson

Water Wastewater Customer
Keiron Ingram Richard Warneford Claire Sharp

Billing

Bio-Resources Commercial

Assets Finance People and Corporate Regulation
Monisha Gower Matt Williams Louise Hunter MBE

Asset Investment [l Financial Control i Communications
T

Andrew Beaver

Water Planning WW Planning IS Programme Economic Regulation

Water Supply WW Treatment HSEQ

IS Service

Asset Intelligence

Water Networks WW Networks Maintenance Resilience

IS Operations Marketing

Water Quality

R&D

Commercial HR Operations Labs & Sampling

(non regulated)

PMO

Integrated Delivery
Services Property

Payroll & Benefits

Pensions




NWL PROCUREMENT TEAM

* Chemicals

* Waste

* Information Services

* Telecoms

 Labs and Sampling
» Health & Safety

7

Head of Procurement

Steve Betts

OPEX

CAPEX

Procurement and
Logistics Manager
Sarah Turner

Procurement Manger
Laura McMain

Procurement Manager
Ops and Systems
Debbie Gibson

5x Logistics Team Leaders BrisEUEE AssiEETi

Karen Armstrong

6 X Category Manger

Procurement Assistant
Joanne Mitchell

3 x Buyers

Procurement Assistant
Barbara Stewart

« Corporate ® Water Pipes and Fittings

. « Valves and Hydrants
* Facilities g
» Water Meters

* Insurance + Boundary Boxes

« Customer - Aggregates

. . « Logistics Service
* Professional Services Y

« Distribution Materials
* Transport « Plumbing Fittings
* Bottled Water

- PPE

* Human Resources

» Marketing and Comms

Lead Commercial Manager CAPEX
Alex Prinn

Commercial Manager
John Murray

Category Manager
Lily Craw

Category Manager in Development
Philippa Longstaff

* CAPEX Framework Contractors
and Consultants

» Operational Contractors (Water
and Sewerage R&M)

* MEICA

» Procurement Operations
Support
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AMP7 CAPEX
LATEST FORECAST OF AMP7 CAPITAL PLAN REMAINS A CHALLENGE
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AMP7 CAPEX
CURRENT MANAGEMENT ACTIONS

Management Methodology Owner Commentary
Action

1. Intelligent Client

2. Delivery
Optimisation

3. Robust Risk
Management

4. Delivery
Opportunities

5. Overhead
Reduction

6. Control
Decision Points

10 of 27

Challenging the need and adopting the totex
hierarchy approach to solution development

Optimise delivery efficiencies through use of in-
house integrated delivery teams

Increase the value of risk budgets being
released following expiration of threats to
reduce exposure more expediently

Convert 50% of identified delivery opportunities

Reduction in project and contract overheads
versus construction spend. A 10% reduction is
being targeted

Schedule of all remaining projects with key
decision points.

Tactical planning

IDS

Capital Delivery/IDS

Capital DeliverylDS

Capital Delivery/IDS

Tactical
planning/PMO/
Capital Delivery/IDS

Reduced opportunity given lifecycle stage of
portfolios

Reduction in risk for Phaselc (cleaning
Derwent South Main) and Shildon included

Updated analysis to be undertaken once
current outturn contract analysis complete.

Re-phasing options if required



Capital Delivery AMP8 Acceleration Update

AMPS8 Acceleration £120m

S I R RN RS
W Actual M Forecast Non Promoted
AMPS8 Acceleration £120m
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100
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Slide 7 of 12

OFWAT Approved projects:-

«  Concept design activities including land and planning, site visits and
surveys, environmental studies, hydrology and hydraulic modelling,
stakeholder engagement and optioneering are ongoing.

*  Working with the Regulation team to provide data to support OFWAT
APR 24.

* Review undertaken of OFWAT approved (WMRP) schemes to assess
impact on target spend and deliverables by Mar-25 to facilitate
discussions with the Regulation team.

Statutory (Low regrets) categories:-

» 12 out of 22 statutory categories are through GW1 and are now
progressing through Concept Phase.

» For the remaining categories, project briefs (solution optioneering
report) are being developed for GW1 sign off. Approx. 80% of the
overall low regret category will include projects for GW1 sign off by the
end of Apr 24.

Planned Spend Profile: -

* Areview is underway to re-baseline the planned spend profile for
FY24/25. The review will also assess the programme output, which

will be delivered against the revised profile.



Integrated Delivery Services AMP8 Acceleration Update

AMP8 Mains Renewal - Meterage

@ Baseline Meterage © Sum of Actual Meterage Main Renewal:

15K

1

=

wn
-

. 12k 1k 1K « Construction activity continues across all areas: Essex, Suffolk
11K
K

& Northumbrian.
c14.8km of main delivered to date.
K
2K2K Tracking 1.6km ahead of programme.
OKOK U'K”‘ .
0K

" Nov DetlJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Decljan Feb Marl e  APG approva| pending for "Loud" scheme in Aprill

Vw23 2024 2025

* The remaining Northern scheme (Park End) is schedule to
achieve May’s APG for approval.

AMPS8 Mains Renewal — Cost

» All contract partners have now commenced delivery.

Forecast
50 * £4.3m delivered for 2023/24 with the remaining investment
planned for Yr5
0 L T - * The Programme Team are currently forecasting £30.5m to
2023/24 2024/25 deliver the required meterage.

W Actual M Forecast Non Promoted

Slide 9 of 12
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REGULATION UPDATE

Crawford Winton
Regulation Manager
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CONTENTS

AMP7: Challenging times...

AMPY to date: 2020-23

Industry is overspending FD totex
(Industry is 7% overspending for 20-23)

Industry is in net ODI penalty (only 4
companies outperforming)

Thames Water financial difficulties

Storm overflow reporting has a high
media profile and has become a
political issue

Storm overflow spill data
shows performance is totally
unacceptable

&

Environment Agency logo

Environment
Agency




CONTENTS

Northumbrian Water — EA Three Star Company in 2022
Water and sewerage companies s a—

Environmental Performance Assessment 2022

For a version of this document in an accessible format, and for individual water and sewerage company data reports please visit:
http://www.gov.uk/government/publications/water-and-sewerage-companies-in-england-environmental-performance-report-2022
Note: discharge permit compliance is a core metric, required to be green for a water company to achieve a 4 star performance rating

Metric and units! Total pollution Serious pollution Self-reported Discharge permit Satisfactory WINEP> scheme Supply Demand Performance
incidents per incidents— actual pollution compliance® % sludge use and delivery on Balance Index star rating
10,000km?*(actual) number incidents %3 (failing sites) disposal % time % (SDBI) score (out of 4)*
Anglian Water 33 (255) [RRaaRas 73 (83) 98.6 (12) * % vy e
Northumbrian Water .(60) 0 98.9(2) * % % 7}\'{
Severn Trent Water - (193) I1 _ * %k %k k
Southern Water 98.2 (6) * * i? Yff'

South West Water _ 2 78 (87) * * 751? i\?

Thames Water 30 (331) 74 (94) _ * * ﬁ ‘2{?
United Utilities 8 (129) 0 - 88(90) 98.5 (6) 100 * % %k i
Wessex Water 31 (110) .5 S 920 100 * % e 3
Yorkshire Water | [EE%)) 3 77 (95) 100 * % % 3¢
Sector - England 31(1,658) 44 82 (92) 99.0 (38) 99.79 99.5 98.4 (average)

DWr Cymru Welsh Water | 25 (89) o] 69 (46) ozs(9)  [INEGE EGe * % ¥ it

- Significantly below target Amber  Below target - Achieved target or better R A G Red, amber, green metric thresholds



CONTENTS

Ofwat

Performance Report 2022/23 — No leading companies

. . Pollution
Customer  Priority a PEEPEAE | Supply Drinking Mains Unplanned Internal incidents Sewer L
Company . i . Leakage! consump- interrupt- water . sewer works
satisfaction' services S E— = repairs outage . (category  collapses
tion ions quality flooding! 1-3)1 compliance®
Leading
Average

South West Water
United Utilities
Wessex Water
Affinity Water
Portsmouth Water --
South Staffs Water

SES Water

Lagging behind
Anglian Water

Dwr Cymru

Southern Water
Thames Water
Yorkshire Water
Bristol Water

South East Water

Categorisation of
performance

n Top performer

At or better than
performance
commitment level

Poorer than
performance
commitment level

N/A for water only
companies

! For these performance
commitments we consider that
comparative assessment can
drive improvements among the
best performers. We therefore
identify top performers’ relative
to the sector where applicable.
See individual performance
commitment pages for top
performer criteria.

? For these performance
commitments we assess
performance relative to the
performance commitment
deadband within which
companies do not incur
underperformance payments.



CONTENTS

NWL Key themes for PR24 (2025-30, AMPS8)

« £3.5bn Capital programme — driven by £2.4bn of enhancements
* Bill increase of 19% plus inflation over 2025-30

Long term planning (25 years) significant expenditure anticipated for:
« Water Resources Management Plan WRMP

« Drainage & Wastewater Management Plan DWMP

Specifically:

« Suffolk Water Resources

« Storm Overflows

* Nutrient neutrality WINEP (still uncertainty)

« Asset maintenance backlog

NWL AMPS8 capital programme could increase from current £300m
pato over £/00m pa



CONTENTS

PR24 Update — Draft Determinations in ‘early June’

Jan to Feb 2023 development meetings

for long-term delivery strategies

G

Feb to June 2023

‘Your water, your say’ sessions

Nov 2023

Engagement with EA, NRW, CCW

and DWI on business plans

v

Oct to Nov 2023

‘Your water, your say’ sessions

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
Jan-Mar 2023 | Apr-Jun 2023 | Jul-Sep 2023 | Oct-Dec 2023 | Jan-Mar 2024 | Apr-Jun 2024 | Jul-Sep 2024 | Oct-Dec 2024
FY 22-23 FY 23-24 FY 24-25
14 April 2023 20ct 2023 May/June 2024 Dec 2024
Early submission of Business plan Draft determinations Final determinations
bespoke PC definitions submissions

Early 2023 Spring 2023 Summer 2023
Indicative ODI Cost modelling Cost adjustment
rates consultation claim consultation

Business plan assessment and determinations
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PROCUREMENT UPDATE

https://www.nwg.co.uk/responsibility/supply-
chain/

John Murray
Commercial ManagerCAPEX
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CAPEX PROCUREMENT

John Murray
Category Manager CAPEX



AMP8 DELIVERY
OPERATING MODEL AND PROCUREMENT PACKAGES

24

AMPE8 TRANSFORMATION
CASE FOR CHANGE

An unprecedented challenge faces the water industry.

AMPE represents a significant step up in spend.
Resource pool already stretched.

Challenges attracting resources to region.

Creating more supply chain capacity.

Early engagement / mobilisation.

Internal capability and capacity is just as important.
Imperative we learn from industry lessons.

Opportunity to think and do differently, to:
Drive sustainable solutions net zero and environmental improvements.

[11]

A

a

3

2

B

2

a I I
2000'F ol

Asnual - Capen Profil

2323 234 024425

20053

Invest more and create greater value in the regions we serve - creating economic and social growth.

Create a high performing delivery eco-system aligned to deliver the best value solutions and

outcomes for our customers.

Invest in our people and the wider workforce, to improve diversity as we build on our existing great
people and bring in new talent from outside of the water sector while creating a pipeline of talent for

succession planning, making us the go to great place to work.

0827

W o
W s
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LIVING WATER ENTERPRISE
NWG AMP8 DELIVERY MODEL

IDS
(Integrated
Delivery
Services)

Capital
Delivery

Appropriate
Design

Direct Procurement for Customers
Fully outsourced and financed

Commercial

Commercial Consultants

Integrated Delivery Services

Short cycle complexity works executed using an integrated delivery
approach with blended resources from NWG, local suppliers and key
kit and plant frameworks

Living Water Enterprise

Long cycle complex and major Enterprise DO

works executed by an integrated

delivery team of suppliers Infrastructure | North East

incentivised collectively ul
Treatment North East

to deliver the best overall
outcome

Bespoke Arrangements

Non standard scopes individually
tendered and executed by
bespoke arrangements

Customer
Innovation

Assets Capable Client - capacity and capability

Essex &

Wider Ecosystem Support Frameworks:

Demolition and Associated Services

Multi-Disciplinary Civil Engineering -
Non-Water Exp.

Civil and Environmental Engineering
Low Complexity MEICA

Concrete Repairs

Geotechnical Site Investigation

Filter Media Services

Specialist Pipeline Services

Key Kit and Plant Providers

DLO (IDD and NDC)

Infrastructure Civil Engineering (regional)

Treatment Civil Engineering (regional)




AMP8 DELIVERY
INTEGRATED DELIVERY SERVICES

26

IDS
PURPOSE AND OBJECTIVES

Integrated Delivery Services purpose is to deliver short cycle works executed using
an integrated delivery approach with blended resources from NWG, framework and
local suppliers, and key kit and plant frameworks.

* Form integrated teams to drive efficient ‘best value’ delivery.
* Be innovative not only in design but also approach.

* Create lasting and effective delivery partner relationships.

* Help NWG attain ambitious goals.

* Create career pathways and allow people to thrive.

* Enhance our customer focused reputation.




FA08-02 WIDER ECOSYSTEM FRAMEWORKS

Key Highlights

(iving water

Lom-E20m )
,

11 NEW Frameworks oyt g o
with it ol

33 Contractors

"ﬁﬁhf]’t‘?i""‘"ﬁfﬁ T [Upeateg stimied Volus | Numbar of |
i | Pagion il | Gonfrackes
) N sl | £ B

CECA North East and CECA
Southern member {or other region)

11 oranisaions appainted who
have not working in the water
sactor previously - bringing

4% haw a direct defivery model
{with more than 50% directiy
delivered) :




AMP8 DELIVERY
LIVING WATER ENTERPRISE

INTRODUCING THE LIVING WATER ENTERPRISE Wg
OVERVIEW ENTERPRISE

The Living Water Enterprise exists to optimise delivery of Northumbrian Water Group’s complex

long cycle programmes. It’s a fully integrated, highly collaborative delivery route which works
seamlessly to achieve the best overall business outcomes.

The Living Water Enterprise will:
* Think and act as a single entity, focused on outcomes and mutual goals;

* Incentivise performance to make sure collective success is the priority, not financial returns for any individual party;
* Embed TOTEX principles across the Enterprise from the outset;

¢ Place Delivery Optimisation as one of its key priorities, and will consider this at a programme level to so that we
operate a best athlete principle rather than rigid supplier boundaries.

28



29

LIVING WATER ENTERPRISE
OUR PARTNERS
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OPEX PROCUREMENT

Andriy Volkov
Category Manager Sourcing



OPERATIONAL PROCUREMENT - SOURCING TEAM
WHO ARE WE?

« Team of 11 covering a spend of circa £300 million

« Utilising category management model with a focus on world class tendering

* Ensuring we stay informed about market development’s and supplier innovation
* Introduced more robust contract and supplier relationship management

« Active collaboration with other water companies (NCSG* and joint sourcing)

* Procurement activity for Smart metering Programme started in early 2023

» Key Focus on savings. In 2023 we achieved £6m efficiencies

 Ultimate aim of becoming a Trusted business commercial partner, bringing positive

challenge, innovative solutions and tangible value

31 *National Chemicals Steering Group



Category Manager

SOURCING TEAM STRUCTURE
CATEGORIES OF SPEND WE COVER

Steve Betts
Head of Procurement

Laura McMain
Procurement Manager — Sourcing

Andrea Rowell

Gemma Gray

Dev. Category Manager

Maintenance Repair &

Operations

Materials and Services

Laura McMain
Category Manager

Lewis Timmins
Category Manager

Michael Gibson
Category Manager

Andriy Volkov
Category Manager

Amy Barker
Category Manager

Materials

Pipe and Fittings
Distribution

Corporate & Customer

Corporate

Facilities and Estates
HR

Corporate
Communications
Customer
Professional Services

Production

Chemicals
Scientific Services
Waste

Utilities

Leisure

Fleet and
Commerecial

Fleet

Plant

H&S

Commercial (PLS,
Property Solutions)

Information Services (IS)

& Telco

Smart Program

Category management will be supported by our experienced team of Buyers (reporting to Laura McMain)

Amy Clarke
Buyer

Category owner for:
Aggregates
Insurance

Jordan Wright

Category owner for:

Ryan Garfield (Temp)




OPERATIONAL PROCUREMENT - SOURCING TEAM
SOME OF OUR UPCOMING ACTIVITY

Category Area____| Activity

Chemicals AntiForm Completed within next 3 months
Waste Biosolids Recycling Completed within next 3 months
Customer Bill Printing Completed within next 3 months
Customer Postage Completed within next 3 months
Customer AMP8 Water efficiency Programme — water audits =~ Completed within next 6 months
HR Temporary staffing Completed within next 6 months
Distibution Materials Boundry Boxes Completed within next 6 months
Distribution Materials Alternative water supplies Completed within next 6 months
Plant Hire Crane Hire Completed within next 6 months
Security Security Guarding Completed within next 6 months
Telecomms Mobile network Completed within next 6 months
IS IS Contractors Completed within next 6 months
IS Smart Sewers Completed within next 6 months
IS Managed SOC Completed within next 6 months
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PROCUREMENT UPDATE



RESPONSIBLE PROCUREMENT
WHERE ARE WE

RESPONSIBL

e

PROCUREMEN'

Living water, loving customers, safeguarding
NWG Procurement Strategy.

35

Responsible Procurement Strategy:

* Aligning NWL goals with Sustainable Development Goals
(SDGs)

e Impact Initiative 7

* Continuous improvement — undertake key activities around
themes within the supply chain

ENVIRONMENTAL
LOCAL SPENDS
SUPPLIER DIVERSITY

IMPACT

INITIATIVE SKILLS INVESTMENT
#1117 INNOVATION
SOCIAL VALUE

MODERN SLA

https://www.nwg.co.uk/responsibility/supply-chain/responsible-
procurement/



https://www.nwg.co.uk/responsibility/supply-chain/responsible-procurement/
https://www.nwg.co.uk/responsibility/supply-chain/responsible-procurement/

RESPONSIBLE PROCUREMENT
END OF YEAR SUMMARY

Lunch n Learn webinar - Insights into Skills Investment within NWL

- CASE STUDY:

eaf S Most recent

- ENVIRONMENT

Very insightful and very envious of w
NWG

Moderator

If anyone would fike to chat further abou

the Procurement Skills Accord of has any

this session plea
s

Steve Betts

great session, well done all

Will you be sharing the
slides post event?

Thanks so much, Great session. R

CASE STUDY: ENVIRONMENT

NWe B 2 e World Fuel Services — Renewable Diesel

RESPONSIBLE
PROCUREMENT

NWG ponsibleprocurement@nwl.co.uk

(iving waker

THE CHALLENGE THE MEASURES THE RESULTS

e was a business ass: t carried out ‘The plan s ta work with renewable
Dmh—wabll\h .mcn included a small rial at a diesel for the foresesable future and
S 30,000 itre tanks can widen its uses.

e
il

B

anaerobic digestion sites to running pumps at the
most efficient time). We produce hydroslectricity, Atandering exercise was carried out to have &
l sites, use selection of fusl pro
& fixed price for renew
fixed period of time. The ceri

erifying the rene: aulem
y on with this work by the business. The firs
our HGV sludge i to use esof anawal:led\a;el was mada in
diesel rather than whits di A and the first renewable dissel
= e was used in our vehicles later that mont

Table 2

responsible-procurement_gd_v6.pdf (nwg.co.uk)



https://www.nwg.co.uk/globalassets/corporate/supply-chain-pdfs/responsible-procurement_gd_v6.pdf

RESPONSIBLE PROCUREMENT
MEASURING SOCIAL VALUE

Including Social Value in NWL tenders:

b

NS
e\ o
THEY CAN HELP US TO GAIN ADDED TO HELP DRIVE THE
MEET NWL VALUES. VALUE FROM THE RESPONSIBLE
CONTRACTS WE HAVE PROCUREMENT
STRATEGY
1. Jobs - promote local skills and employment
2.  Growth — supporting growth of responsible regional business
. 3. Social - healthier, safer and more resilient communities
s : - .
{3 4. Environment — decarbonising and safeguarding our world
g . . . .
e S. Innovation — promoting social innovation

37



MEASURING SOCIAL VALUE

187 staff £3,342

GEM Award
for
Sustainable
Procurement

FARRANS

hours spent on donated as
social value activity financial or in-kind
contributions

Project Pipeline: County 7 ~
Durham and Tees Valley [ s o siones samerecin

collaboration with key regional stakeholders.

» Dedicated Farrans social value specialist assigned to

[ ] [ ]
Social Value delivery
Quarterly reporting using TOMs metrics to objectively

Update’ 30 September 2023 measure social value impact.

Community-led, asset-based delivery of social value,
using early engagement with communities to develop
trust and respect (this approach was recognised as Best

o

*,
o

*
<

y Practice at IF23 within the ‘Customer Nirvana’ Sprint,
Build. Transform. Connect.
sponsored by Farrans).

38

£2.369m

Proxy value of
activities, as per
Social Value
Calculator

£14.128m (46.5%)

Local spend to date
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INNOVATION DASHBOARD
APRIL 2024 SRS,

INNOVATION CULTURE INNOVATION PIPELINE EXTERNAL FUNDING - OFWAT
27.2% employees involved (target 25%) (+3%) 81 live projects . )
>500 Training hours (=) £90M/annum potential value £6.6M awarded in Breakthrough 3.

e 1 successful Transform bid, Stream

B IF23 = I1AG Pipeline Ofwat ¥ R&D ¥ Viva M 1Q23

* 3 successful Catalyst bids (root

. defender, water literacy toolkit and

a hydro-powered concentric meter)

: I I I * £18.9M external funded since 2021
e 12 successful bids, #1 water co

™ Total projects  m Live projects* * 164% vs contribution, #1 vs water cos
\ * 18.5% of total fund won by NWG

\ 5 R&D PROGRAMME

e 29 live Core R&D projects
*  NWG funding / total cost: £1.1m / £3.9m

===—] ° 30 UKRI funded academic projects
EXTERNAL ENGAGEMENT ggg";‘,ﬁ?@ * Total grant value: £40.1m
&

1)

* 2900 attendees at IF23 BN |« 50 NWG colleagues directly involved in R&D
* £170M potential IF23 project value « 15 current university collaborations

* 3.8M Social & media reach IF23 * 91 postgraduate students supported

* 6000 readership of Innovation Connect | '« (26 live / 65 completed)

* 53 External Speaker Slots Apr23-24 + 3 R&D projects into OFWAT WBC (£2.0m)

* Nol for innovation in UK Water Sector*} . 1 pending OFWAT bid (METREAU: £1.8m)
* (British Water Survey 2022 and 2023)
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THE INNOVATION
FESTIVAL

Whatis the Innovation Festival?

Our Innovation Festivals are big, loud, exciting and very unique events where we
gather some of the greatest and most innovative minds from the worlds of business,
science, tech, engineering, utilities and customer services and get them to tackle real
world problems together in a series of Sprints*.

To understand the scale, why not take a look at the festival from a walk through
perspective here. Thanks to our friends at Matterport for producing the scan or check
out our A-Z of all things Innovation Festival here!

Whatdoesit involve?

Each year at NWG Innovation Festival HQ, we take a selection of business challenges
and issues currently facing our industry, as well as look at wider global issues that
impact everyone, like climate change and water poverty. We bring together people
from all over the globe with different skills and knowledge and we work together to
produce solutions and viable outcomes - all in five days or less*.

Whatis asprint*?

A sprint gives teams and groups a shortcut to learning and idea creation without
building and launching. The sprint is usually a five-day process for answering critical
business questions through design, prototyping, and testing ideas with customers.
Watch the short video below which details the sprint methodology based on the work
of Jake Knapp. Watch this short video summarising the process of a Sprint here:
Sprint — Book Summary



https://my.matterport.com/show/?m=ikcq3kdfX8R
https://www.innovationfestival.org/globalassets/innovation-festival/if2023/a-z-of-if23.pptx
https://www.youtube.com/watch?v=-ivb5R-44ww

YOUNG CITIZENS WORK
EXPERIENCE FESTIVAL

BRAND NEW FOR 2024

In 2024, Northumbrian Water is set to break new ground by hosting a unique
Young Person's Festival in tandem with their renowned Innovation Festival.

This ground-breaking initiative aims to provide young individuals with invaluable
work experience at Northumbrian Water while immersing them in the dynamic
and enjoyable atmosphere of the festival.

Participants will engage in a wide-range of activities including design sprints
on such critical issues such as climate change, learning valuable skills for the
next stage in their lives.

This extraordinary opportunity not only fosters innovation but also empowers
the younger generation to play an active role in shaping a brighter, sustainable
future.

This would be a perfect opportunity for any apprentices in your
workplace or those who have just started their career within your

organisations. Why not extend the invite to them?




We are great at generating brilliant ideas and want to bottle up all that ‘can do’ spirit generated during
the festival week so we can move those ideas into our business at speed.

To do this we want to create the right environment and processes so we can increase our speed of
moving these ideas forward and then to be able to scale the ideas which is where the true value from
innovation is unlocked.

At Innovation Festival 2024, we are going to look at some existing ideas and accelerate progress and
look at how we can even speed up the sprint process during the week using artificial intelligence tools,
helping NWG to fast forward projects and encourage scale up the brilliant work already in flight.

{ © Speed and scale is going to be bought to life across the whole festival, so pop your seat belt on, IF24 is
— taking off and hoping you will join us on the ride!

O
THIS YEAR’S THEME IS ¢

SPEEDANDSCALE S

/
e
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