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Phil Hicks– Head of Procurement  

Chelsea Ormsby – Category Manager (CAPEX)

Lily Craw – Category Manager (CAPEX)

Stuart Smith – Investment Planning Lead 

Crawford Winton – Regulation Manager 

Sarah Cox – Innovation Partnerships Manager

NWG TEAM



STRUCTURE
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Group structure

Group structure  

file://Snpmfap02/users2/scm/Commodity Mgt/Capital Contracts/British Water/Meetings/2018/NWG Structure 2018.pdf


CORPORATE STRUCTURE



NWL BOARD OF DIRECTORS

Board Sub-Committees

• Audit Committee

• Risk & Compliance Sub Committee

• ESG Committee

• Nomination Committee

• Remuneration Committee
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NWL EXECUTIVE LEADERSHIP TEAMNWL 

   

CEO

Heidi Mottram CBE

Water

Keiran Ingram

Wastewater 

Richard Warneford

Assets 

Monisha Gower

Finance 

Matt Williams

HR

Kay Penney 

Information 

Services

Nigel Watson

 

Customer &Corporate

Louise Hunter MBE

Water Planning

Water Supply

Water Networks

Water Quality

WW Planning

WW Treatment 

WW Networks

Asset Investment

Asset Intelligence

Maintenance

Economic Regulation

HSEQ

Resilience

Labs & Sampling

Financial Control

Treasury

Tax

Legal

Governance

Property

Procurement

PMO

Commercial

Communications

PR

Marketing

HR Operations

Payroll & Benefits

Pensions

Operations

Billing

Strategy

IS Programme

IS Service 

IS Operations

Bio-Resources R&D

Regulation

Andrew Beaver

Commercial

 (non regulated)

Integrated Delivery

 Services

Engineering

People

Elouise Leonard-Cross



2026 PROCUREMENT STRUCTURE
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PROCUREMENT WITHIN NWG

Phil Hicks

Head of Procurement and 
Supply Chain 
Partnerships

Steve Betts

Senior Procurement 
Manager – Sourcing and 

Systems

John Murray

Procurement Manager - 
Capital

2 x Category Manager’s

2 x Buyer

1 x Category Manager 
Development

Laura McMain

Procurement Manager - 
Sourcing

6 x Category Manager’s

5 x Buyers

Paula Steggar

Procurement Manager – 
Systems and Operations

3 x Procurement 
Assistants

Maryana Browne

Cyber Security and 
Supplier Data Assurance 

Manager

Sarah Turner

Logistics and Supply 
Chain Manager

Kate Wilson

Fleet Manager

Anthony Browne

Energy and 
Decarbonisation Manager

Jonathan Quain

Finance and Commercial 
Manager – Commercial 

Asset Services



NORTHUMBRIAN 
WATER GROUP



WHO IS 
NORTHUMBRIAN 
WATER GROUP?



COMPANY
OVERVIEW



COMPANY OVERVIEW

Provides water and 

wastewater services to 2.7 

million people in the North East

Provides water only services to 

2 million people in Essex and 

0.4 million people in Suffolk

NWL employs 3,900 people and 
operates:

•50 water treatment works

•385 water pumping stations

•304 water service reservoirs

•36 reservoirs

•26,366 km water mains

•412 sewage treatment works

•966 sewage pumping stations

•30,180 km sewers



OUR PURPOSE, VISION & VALUES



TOP PERFORMER



CARING FOR PEOPLE, PLANET AND COMMUNITIES

90% reduction
in operational greenhouse 

gas emissions* since 2009
*Scope 1 and 2 emissions 

Over 1%
of profits invested in 

community activities

14
years of being named one of the 

world’s most ethical companies
(by Ethisphere)

£1.3m
donations to wildfire projects 

through our Branch Out scheme 

61.74p
in every £1 is spent 

in our communities

77%
Trust Index score within the 

‘Great Place to Work’ survey



REGULATION UPDATE

Crawford Winton

Regulation Manager



PROSPECTS FOR 
AMP8



CONTENTSAMP8

AMP7: Challenging times…

AMP7 in full: 2020-25

• Industry overspent FD base totex by 

£4.6bn (14%)

• Industry was in net £800m ODI penalty 

(only 2 companies outperforming)

• Thames Water financial difficulties

• Storm overflow reporting has become a 

political issue

• Asset resilience incidents at South East 

Water



CONTENTSAMP8

Ofwat  – Performance Report 2024/25 – One leading company



CONTENTSAMP8

Northumbrian Water – EA Two Star Company in 2024



CONTENTSAMP8

Water White Paper – January 2026

• New Water Regulator – supervisory, 

proactive, targeted to specific 

companies

• Performance Improvement Regime for 

poorly performing water companies 

• Stronger regional planning

• Asset health – resilience standards, 

‘MOT’ approach

• 5, 10 & 25 year planning approach to 

smooth out investment cycles

• Transition Plan to come later in 2026
Supply Chain: Joint assessment by regulators 

and systems planners to map out the sector’s 

infrastructure delivery needs in relation to 

current and future supply chain capability. 



CONTENTSAMP8

NWL Key themes for PR24 (2025-30, AMP8)

• £4bn Capital programme – driven by £3bn of enhancements

• Bill increase of 19% plus inflation over 2025-30

Long term planning (25 years) significant expenditure anticipated for:

• Water Resources Management Plan WRMP

• Drainage & Wastewater Management Plan DWMP

Specifically:

• Suffolk Water Resources

• Storm Overflows

• Nutrient neutrality WINEP (including long sea outfall)

• Asset maintenance backlog

NWL AMP8 capital programme will increase from current £300m pa 

to over £800m pa



THANK YOU 



CAPEX UPDATE

Stuart Smith
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THANK YOU



INNOVATION UPDATE

Sarah Cox

Innovation Partnerships Manager



OUR VALUES AND ETHOS
INNOVATION AT NWG
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COLLABORATE WITH US
INNOVATION
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• Understand Our Priorities – available on our website

• Engage with Innovation Platforms – Join initiatives 

like NWG’s Innovation Festival & explore funding 

opportunities (e.g., Ofwat Innovation Fund)

• Build Relationships & Trust – Network with key 

decision-makers, be open to co-development

• Keep It Clear & Impactful – Make your proposition 

simple, results-driven, and easy to understand. 

Highlight agility and unique value

• Be Ready to Scale – Ensure your solution can grow 

and meet compliance & regulatory standards

• Be Persistent but Patient – Procurement & trials take 

time - stay adaptable and engaged

Sign up to our Innovation Connect Newsletter.

https://forms.office.com/Pages/ResponsePage.aspx?id=DH2SWajIlUSUQ2QD3Bx6bz3B-eSE4UlPptJg-PgvdRZUN0RIRjNKUFVXMFVDTzhESjQ1QlNENVQ1NS4u


THANK YOU



PROCUREMENT UPDATE

John Murray

Commercial Manager CAPEX

More information can be found on the NWG supply chain 

website: https://www.nwg.co.uk/responsibility/supply-

chain/

 



CAPEX PROCUREMENT

Chelsea Ormsby & Lily Craw

Category Manager's CAPEX



CAPITAL PROCUREMENT
Procurement Structure
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John Murray

Procurement Manager - Capital

Lily Craw

Category Manager

Major Capital Projects & Living 
Water Enterprise

Holli Crawford

Buyer

Capital Projects

Brooke Hill

Buyer

Capital Projects inc. Estates 
Category

Chelsea Ormsby

Category Manager

Integrated Delivery Service / 
Smart Program

Philippa Longstaff

Category Manager – 
Development

Capital Projects and Water & 
Wastewater Networks and R&M 



NWG AMP8 DELIVERY MODEL  
LIVING WATER ENTERPRISE



INTEGRATED DELIVERY SERVICES
AMP8 DELIVERY 
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LIVING WATER ENTERPRISE
AMP8 DELIVERY 
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OUR PARTNERS
LIVING WATER ENTERPRISE 



WHAT AND WHY
DIRECT PROCUREMENT FOR CUSTOMERS
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Direct Procurement for 

Customers (DPC) is a delivery 

model established by OFWAT 

to enable the competitively 

tender out the design, build, 

finance, and operation of large-

scale infrastructure projects 

(over £200m) to third-party 

providers.

This model is still in it’s infancy 

within the Water Sector (with 

only HARP awarded to date) 

however there are many 

projects to be delivered via 

DPC in AMP8.



NWL PROJECTS
DIRECT PROCUREMENT FOR CUSTOMERS (DPC)
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Northumbrian Water have one DPC 

scheme:

- Suffolk Resilience (New 

Reservoir) with an estimated 

value of £1b. 

- Strategy and research 

progressing alongside 

programme development. 

Also Kielder Transfer SRO option 

being investigated:

- to Yorkshire Water

- to United Utilities

If either scheme gets approval it 

may result in DPC schemes for 

AMP9.

.



PROCUREMENT ACTIVITY

Live tenders:

• Continuous Water Quality Monitoring

• Screens (Seaton Carew)

• Chemical Dosing

• Domestic Heating & Electrical Compliance

Upcoming adverts:

• Mains Renewals (ESW)

• Directional drilling/tunnelling – understanding requirement

• Archaeological/geophysical surveys – understanding requirement

• Low carbon concrete solutions – market research

• Tertiary Solids Removal – market research

CAPITAL PROCUREMENT
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OPEX PROCUREMENT

Andriy Volkov

Category Manager OPEX



WHO ARE WE?

• Team of 11 (6 CM and 5 Buyers) covering a spend of circa £350 million

• Utilising category management model with a focus on world class tendering

• Ensuring we stay informed about market developments and supplier innovation

• Introduced more robust contract and supplier relationship management

• Active collaboration with other water companies (NCSG* and joint sourcing)

• Key Focus on savings. 2025 achieved £9.4m efficiencies, including off budget, one off 

rebates and costs avoidance.

• Aim of becoming a Trusted business commercial partner, bringing positive challenge, 

innovative solutions and tangible value

OPERATIONAL PROCUREMENT – SOURCING TEAM

49 *National Chemicals Steering Group



Mollie Nicol
CM4

Amy Barker
CM1

Gemma Gray
CM2

Andriy Volkov
CM6

Michael Gibson
CM5

Lewis Timmins
CM3

• Maintenance 
Materials

• Maintenance 
Contactors

• Transport 
• Plant hire
• Health, safety and 

security
• Facilities

• Conservation
• HR
• Corporate 

Communications
• Customer
• Commercial 

Services
• Professional 

Services

• Chemicals
• Scientific Services
• Waste
• Utilities

Information Services 
(IS)

• Pipe and Fittings
• Distribution 

materials
• Smart Metering
  

        Dan Armstrong
Buyer

            Calum Green 
        Buyer

Laura McMain
Procurement Manager – Sourcing

Rebecca                                  
            Fairclough                     

              Buyer

              Alfie Owen
           Buyer

Jack Burgess
Buyer

Asset 
Management

Water/Wastewate
r (Networks)

Water/Wastewate
r (Production)

Regulation & 
Assurance

Customer and 
Corporate Services

IS

Buying Team 

Category Management Team 

OPERATIONAL PROCUREMENT – SOURCING TEAM

OPEX TEAM STRUCTURE



WHAT DOES PROCUREMENT LOOK LIKE AT NORTHUMBRIAN WATER
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We apply a strategic category management approach to procurement at Northumbrian Water which follows a sourcing lifecycle, with the 

typical critical gateways outlined below. 

Opportunity 

Review
Working with our  internal 

stakeholders to define and specify the 

procurement requirement.

Internal 

Research
Validating the spend requirement 

across all know and predicted spend 

activity across the business.

External Research
Market research and horizon scanning, reviewing what is 

available within the marketplace, potentially early 

engagement with the supply chain, pre tender release.

Contract 

Strategy
Development of a robust and fit for 

purpose contract strategy, taking into 

consideration known spend and 

market research.

Go To Market
Dependent on spend, release of 

tender package to marketplace, 

starting the tender process to enable 

dialogue with supply chain and 

responses to the opportunity.

Tender 

Evaluation
Review responses following MEAT, 

ensuring the selected vendor meets 

the requirement and represents value 

for money.

Contract 

Development
Finalisation of contract applicable to 

purchase with preferred bidder.

Sign Off/BAU
Internal Sign Off and transition to 

business as usual, following agreed 

specification, contract management 

including service levels and key 

performance indicators.

CAT£GORY MANAGEMENT
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Our procurement processes follow The Procurement Act 2023’ which have total cost of ownership spend thresholds built into the regulations.  This 

means for certain values, we are obligated (by law) to tender to the open marketplace or via the UVDB, which is the utility industry vendor database 

managed by Achilles.

Threshold Requirement

Up to £5,000 Minimum Single Quotation (Ad hoc Requirements)

£5,000 - £49,999 Minimum Three Quotes (Ad hoc Requirements)

£50,000 - £346,200 ARIBA Tender Process (Major Spend)

£346,200 + 
Achilles UVDB/Find a Tender Process (Major 

Spend)

Threshold for Works Contracts: - £4,327,500

•            Invitation to our Tender portal to pre-selected vendors

              

                            Opportunities open to suppliers registered with UVDB/open market

      

Opportunities in the utlities sector for UVDB suppliers

OPERATIONAL PROCUREMENT – SOURCING TEAM

SPEND THRESHOLDS

https://www.achilles.com/community/uvdb/
https://www.find-tender.service.gov.uk/Search


PROCUREMENT PIPELINE
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Annually we deliver a high volume of sourcing events for required goods and services We have a healthy procurement pipeline, and key 

future activities are outlined below to provide insight into our procurement activities.

NORTHUMBRIAN WATER SUPPLIER ENGAGEMENT

DESCRIPTION Category Expected award 

Media Buying Marketing and communications Q3 26

Biodiversity Net Gains Conservation Q2 26

Woodland Management Essex Conservation Q3 26

AI Powered contact centre WFM Platform IS Q3 26

Noise Loggers Maintenance Q4 26

Propane Chemicals Q2 26

Cloud Migration Services Framework IS Q3 26

Pump hire Plant Q4 26

Oxygen Chemicals Q4 26

Debt Collection Framework Customer Q4 26

Security Ops Centre support IS Q4 26

Janitorial Supplies Materials Q4 26

Stationery Facilitates Q4 26

Hand Tools Materials Q4 26

Grounds Maintenance Maintenance Q4 26

Traffic Management Plant Q4 26

General Non-Operated Plant Hire Plant Q4 26

Centrifuge Hire and Maintenance Maintenance Q4 26



THANK YOU
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