
How to Write  
a Fundraising 
Plan in 2 Steps 
By Rachel Muir, CFRE



How to Write a Fundraising Plan in 2 Steps 2bloomerang.com

Contents

3

4

6

8

9

11

Introduction

Step one: Reflect on last year’s performance

Sample performance assessment table

Step two: Define your goals, strategies, 
tactics, owners, and timelines

One year fundraising plan template

Helpful resources



How to Write a Fundraising Plan in 2 Steps 3bloomerang.com

Introduction

A fundraising plan is a best-case road map with 
clear goals to keep your team focused on what 
matters most and keep everyone accountable.

It is one document that outlines your 
fundraising priorities, goals, and plans over a 
specific amount of time, usually a 12-month 
period, for example, January–December, or 
whatever your fiscal year is. It can include goals, 
owners, strategies, campaigns, events, and even 
a communications schedule.

Yet the vast majority of nonprofits—57.1% to be 
exact—do not have a written fundraising plan.

No plan means no measurable goals. It means 
no one can be held accountable. It also 
means there’s no clear way to evaluate which 
strategies worked and what didn’t, robbing you 
of a chance to learn from what went wrong.

If you’re like a lot of nonprofit professionals you 
may be asking yourself: 

Why do this?

Will creating a written fundraising plan raise me 
more money?

Yes! Whatever your goal, you are 42% more likely 
to achieve it just by writing it down. According to 
research by Dr. Adrian Sargeant, world-renowned 
fundraising researcher, “organizations with a 
written fundraising plan consistently outperform 
organizations without one.”

Ready to craft your fundraising plan?

While every fundraising plan may look a tad 
different, they all involve the same planning 
steps and core components.

“By failing to 
plan, you are 
planning to fail.”

Benjamin Franklin

https://bloomerang.co/guide/2023-planning-climate-report/
https://bloomerang.co/guide/2023-planning-climate-report/
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Reflect on last  
year’s performance

The first step in making a fundraising plan isn’t thinking about the future—it’s taking stock of your 
past. Look back at last year’s fundraising initiatives, campaigns, and events to assess your strengths, 
challenges, and opportunities. This can be as simple or complex as you want.

Here’s a handy retention calculator to help you determine your average gift size and the financial 
impact donor retention can have on your overall fundraising efforts.

Step 1

Some key questions to consider

1. Which fundraising strategies gave us the best return on investment?

2. What is our overall donor retention?

3. What percentage of first-time donors make a second gift (second gift conversion rate)?

https://bloomerang.co/template/donor-retention-calculator/
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4. Where do we get our best donors?

5. Who are our most loyal donors?

6. What is the average age of our donors?

7. What is our greatest opportunity to grow revenue?
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You can also try this simple table to assess your 

past performance and clarify your goals.

Revenue 
source

Last Year 
Projected 

Goal

Actual 
Raised

What 
worked

What we 
need to 
improve

To do next year 

Annual Fund $20,000 $17,500

Giving 
Tuesday, 

local giving 
day,  Match, 
online giving 

Better email 
segmentation, 

better 
new donor 
welcome 
process

Hire copywriter, 
send twice as 
many emails, 
secure match 
earlier, new 

donor welcome 
calls   

Major Gifts  $100,000  $125,000
More face-to-

face visits 

Better CRM 
for moves 

management
 Buy new CRM

Grants  $500,000  $475,000
Multi-year 

grants

Must expand 
scope to meet 

goal
 Hire grant writer 

Corporate 
Sponsorships

 $50,000  $75,000
Strong, well-
stewarded 

partnerships

More 
cultivation 
events to 
corporate 
prospects 

Schedule, plan & 
recruit cultivation 

events 

Events  $20,000  $10,000  

Consider 
retiring event, 
requires too 
much staff 

time

 

Other      

Revenue 
source

Last year 
projected 

goal
Actual 
raised

What 
worked

What we 
need to 
improve

To do next year

GivingTuesday, 
local giving 
day, donor 

match, online 
giving

Email 
segmentation, 

new donor 
welcome 
process

Event 
cultivation 

to corporate 
prospects

Consider 
retiring event 
to ease staff 

burden

Hire copywriter, 
send twice as 
many emails, 
secure match 
earlier, make  
new donor 

welcome calls

CRM for moves 
management
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Here is a template you can fill in.

Revenue 
source

Last Year 
Projected 

Goal

Actual 
Raised

What 
worked

What we 
need to 
improve

To do next year 

Annual Fund $20,000 $17,500

Giving 
Tuesday, 

local giving 
day,  Match, 
online giving 

Better email 
segmentation, 

better 
new donor 
welcome 
process

Hire copywriter, 
send twice as 
many emails, 
secure match 
earlier, new 

donor welcome 
calls   

Major Gifts  $100,000  $125,000
More face-to-

face visits 

Better CRM 
for moves 

management
 Buy new CRM

Grants  $500,000  $475,000
Multi-year 

grants

Must expand 
scope to meet 

goal
 Hire grant writer 

Corporate 
Sponsorships

 $50,000  $75,000
Strong, well-
stewarded 

partnerships

More 
cultivation 
events to 
corporate 
prospects 

Schedule, plan & 
recruit cultivation 

events 

Events  $20,000  $10,000  

Consider 
retiring event, 
requires too 
much staff 

time

 

Other      

Revenue 
source

Last year 
projected 

goal
Actual 
raised

What 
worked

What we 
need to 
improve

To do next year



How to Write a Fundraising Plan in 2 Steps 8bloomerang.com

Define your goals, strategies, 
tactics, owners, and timelines

Writing down your goals encourages you to 
get clear on your objectives and identify the 
tasks and timeline needed to complete them.

Set yourself up for success by asking: What 
can we reasonably achieve with our current 
tools and capacity? Can we boost revenue by 
investing fundraising and infrastructure, for 
example, by upgrading our donor database  
or hiring a copywriter?

Step 2

The most important, but overlooked, part of 
a goal is assigning an owner. To make sure 
your fundraising plan is followed specify the 
individual, team, or department in charge of 
working toward that goal. Make sure the goals 
set in the fundraising plan are part of their 
annual performance review.

The best goals are SMART goals
Specific, measurable, attainable, relevant, and time bound. 

1

2

3

Recruit two volunteers to join the Board Development Committee.  
Train and have them in place by April 15. 
Owner: Board Development Chair

Boost overall donor retention by 5% (to 50% overall) by creating and 
implementing a donor-centered stewardship plan. This plan will include at 
least seven meaningful, personal communications in a 12-month period. 
Owner: Stewardship Manager

Increase major gift revenue by 20% through retention and upgrades. 
Owner: Major Gift Officer

Here are a few examples of SMART goals you might set for your organization:



Here is an example of a fundraising plan.

Fundraising Plan
Year: 2024



Below is a fundraising plan template you can fill in.

Fundraising Plan
Year:



How to Write a Fundraising Plan in 2 Steps 11bloomerang.com

Helpful resources

Links to online templates in Canva

1

2

One Year Fundraising Plan Template

Two Year Fundraising Plan Template

https://www.canva.com/design/DAFsYudxG0k/KNTjUXAvg9Fh9xPT0JqKNg/view?utm_content=DAFsYudxG0k&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAFsYqOz2u8/OoTVuBhVPMN6_Jv77WcIHw/view?utm_content=DAFsYqOz2u8&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


Create a world 
inspired by giving

Tour Bloomerang

© 2023 Bloomerang® All rights reserved.

317.296.8100
9120 Otis Avenue
Indianapolis, IN 46216

Bloomerang.com
@BloomerangTech @Bloomerang

RachelMuir.com

Volunteer Management

Donor Management

Online Fundraising

Payment Processing

Email Marketing

Reporting & Analytics

Integration Hub

https://bloomerang.co/learn/online-tour/?utm_medium=ebook&utm_campaign=ebook-how-to-write-fundraising-plan
https://bloomerang.co/

