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Why fundraising isn’t just 
about asking for more

Fundraising isn’t just about hitting a number—it’s about creating connections that inspire 

lasting impact. But what if raising more didn’t mean asking more? What if you could 

rethink engagement and grow giving in ways that feel more meaningful to donors?

By unlocking donor insights, rethinking segmentation, and telling stronger 

stories, you can find new ways to inspire action, build stronger relationships, and 
raise more—without simply increasing the number of fundraising asks.

This eBook explores how to:

• Use donor insights to create personal, compelling campaigns. 

Find out what really moves donors to give—and keep giving.

• Rethink segmentation to reach your supporters in ways that 

feel new and relevant. Go beyond donation amounts to reach 

people based on what they care about

• Uncover overlooked opportunities to amp up fundraising 

results. Learn where you might be leaving money on the table.

• Reimagine storytelling to turn donors into lifelong champions. 

Give supporters a reason to see themselves as part of  

your mission.

Let’s explore how purpose-driven strategies can open new doors 

and redefine what it means to raise more without asking more.
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Turning audience data into 
compelling campaigns

Donors give for reasons that go beyond financial ability—they give because they see themselves in 
your mission. When they feel valued and connected to your mission, they tend to give more and at 

higher levels. Tapping into these emotions can turn one-time contributors into lifelong advocates.

A Yale Center for Customer Insights study found that when donors see how a nonprofit actively 
addresses issues they care about, their intent to give rises significantly.

Practical applications for fundraising:

• Recurring giving signals: Some donors are already signaling they’re ready to commit to ongoing 

support—you just have to spot the signs. Look for patterns like multiple gifts within a short 

period, higher donation amounts, or regular engagement with impact updates. Shape your 

campaigns to highlight how easy and meaningful monthly giving can be.

• Campaign-specific motivations: Use surveys to uncover which aspects of your mission resonate 

most—whether it’s a specific project, program, or outcome.

• Behavior-driven messaging: Tailor campaigns based on donor actions—previous event 

attendance, volunteer engagement, or advocacy participation—to create highly relevant appeals.

When donor insights drive your campaigns, you’re not just raising money—you’re building 

relationships that last. The more relevant your outreach, the more personal it feels—because it is. 

And when donors see clear, consistent impact, they’re 65% more likely to stay engaged.

Tracking donor signals helps reinforce the warm-glow effect, making 

supporters feel more connected to your mission and deepening long-

term commitment.

https://ggsc.berkeley.edu/images/uploads/GGSC-JTF_White_Paper-Gratitude-FINAL.pdf
https://ggsc.berkeley.edu/images/uploads/GGSC-JTF_White_Paper-Gratitude-FINAL.pdf
https://som.yale.edu/story/2024/understanding-donor-behavior-insights-increasing-engagement-and-charitable-giving
https://som.yale.edu/story/2024/understanding-donor-behavior-insights-increasing-engagement-and-charitable-giving
https://bloomerang.co/guide/mission-retainable/
https://thedecisionlab.com/reference-guide/psychology/warm-glow-giving
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Applying donor insights to 
drive segmentation strategy

The strongest fundraising strategies don’t start with asking—they start with understanding.

When you bring together the right donor insights, you can see not just who your supporters are 

but how they engage and what drives them. This level of visibility will help you spot opportunities 

others miss—moving beyond broad assumptions and toward fundraising that feels more personal, 

more strategic, and more effective. 

Segmentation is what turns that knowledge into action. By tracking how they engage—whether 

through event participation, volunteering, or recurring giving patterns—you can anticipate their next 

move and create more meaningful touchpoints. 

Yet many nonprofits still rely on giving levels to segment donors—80% use donation amounts, but 

just 34% factor in age or birth year. That’s a major gap. Demographics, interests, and behaviors paint 

a much fuller story about why people give—not just how much. 

Fresh approaches to segmentation:

• Peer-to-peer opportunities: Identify donors with strong networks who can amplify your 

campaigns by tapping into their own circles. Mapping donor networks helps identify well-

connected supporters who can amplify your cause. By analyzing relationship data, you can 

pinpoint natural ambassadors—people who already influence their communities and can turn 
connections into fundraising momentum.

• Value-based groups: Segment donors by their passions—like environmental issues, education, 

or advocacy—and design outreach that speaks directly to those interests. For example, Roots 

Ethiopia achieved a 55% increase in donor retention by prioritizing key donor segments like the 

Ethiopian diaspora.

• Behavior-based engagement: Adjust messaging based on actions—event participation, social 

media activity, or donation frequency—to create more personal touchpoints.

• Test different messages: Run A/B tests on different donor segments to see what types of 

appeals and messaging styles generate the best engagement.

When donors receive segmented messages that reflect their interests and actions, they’re more likely 
to stay engaged and give again—without more asks. Segmented email campaigns alone see open 

rates increase by more than 14% and click-through rates double compared to non-segmented ones.

Segmenting your digital campaigns can lead to revenue growth of as much as 

760% compared to non-segmented campaigns.

https://bloomerang.co/webinar/from-data-to-dollars-transforming-donor-insights-into-fundraising-success-with-bloomerang/
https://bloomerang.co/blog/donor-segmentation/
https://www.netatwork.com/uploads/2015/05/Abila-DonorEngagementStudy_NetatWork.pdf
https://www.netatwork.com/uploads/2015/05/Abila-DonorEngagementStudy_NetatWork.pdf
https://bloomerang.co/product/fundraising-tools/peer-to-peer/
https://bloomerang.co/product/fundraising-tools/peer-to-peer/
https://www.globalgiving.org/learn/network-mapping-worksheet/?utm_source=chatgpt.com
https://bloomerang.co/results/roots-ethiopia/
https://bloomerang.co/results/roots-ethiopia/
https://bloomerang.co/blog/15-things-fundraisers-can-ab-test-to-increase-donations/
https://bloomerang.co/blog/using-segmentation-to-boost-nonprofit-email-campaigns/
https://bloomerang.co/blog/using-segmentation-to-boost-nonprofit-email-campaigns/
https://doublethedonation.com/nonprofit-fundraising-statistics/
https://doublethedonation.com/nonprofit-fundraising-statistics/
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Using data to surface opportunities 
you may have overlooked

Most nonprofits track donor data, but the real opportunity is in how you use it. Hidden inside 
those numbers are the trends, patterns, and signals that can help you raise more—without 

increasing asks. When used well, fundraising stops being reactive and starts being intentional. 

With the right tools, you can pinpoint high-impact opportunities and focus on areas that drive real 

results.

For example, predictive modeling identifies major gift donors and increases donation rates by 56% 

compared to traditional campaigns. Data-driven insights can also help you uncover overlooked 

opportunities, like matching gifts, lapsed donors, and geographic trends that can inform outreach.

How data powers creative fundraising:

• Predictive modeling for major gifts: AI-driven insights can help you identify supporters most 

likely to give at higher levels, improving the efficiency of your outreach.

• Matching gift data: Many donors are eligible for employer-matching programs, but nonprofits 
don’t always have the tools to track and use this information. Use donor employment data to 

identify match-eligible supporters and automate reminders—offering a match makes donors 84% 

more likely to give, and one in three say they’ll donate more if you match their gift.

• Lapsed donor reactivation: Not all donors who stop giving are gone for good. Use analytics to 

identify past supporters most likely to re-engage and craft targeted, mission-driven appeals that 

remind them why they gave in the first place.

• Geographic insights: A giving platform can pull donor location data to help you spot trends and 

tailor outreach by region. Use this data to identify strong donor bases, plan in-person events, or 

adjust campaigns based on regional giving trends.

Using data wisely helps you move beyond generic appeals and make strategic fundraising decisions 

that drive stronger results. 

Predictive analytics can increase fundraising revenue by 40% by 

identifying the best prospects, optimizing outreach timing, and 

personalizing donor engagement.

http://increases donation rates by 56%
https://bloomerang.co/blog/the-true-key-to-unlocking-giving-is-generosity/
https://www.charities.org/facts-statistics-workplace-giving-matching-gifts-and-volunteer-programs/
https://www.charities.org/facts-statistics-workplace-giving-matching-gifts-and-volunteer-programs/
https://bloomerang.co/product/reporting-and-analytics/
https://bloomerang.co/blog/donor-segmentation/
https://www.bwf.com/fundraising-predictive-analytics/
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Storytelling moves people to act

The power of storytelling extends beyond words. Donors don’t just give based on facts alone. They 

give because they feel something. The right story doesn’t just share impact—it makes donors feel 

like they’re the missing piece.

That emotional pull is what drives action. During the January 2025 California wildfires, personal 

campaigns on GoFundMe helped raise over $100 million. These fundraisers didn’t just ask for help—

they shared real, human stories—stories of loss, resilience, and recovery. They gave donors a reason 

to connect, and people responded.

Over 80% of donors are more likely to continue supporting nonprofits that provide regular updates 
featuring impactful stories about the people or causes they serve.

Crafting stories that inspire:

• Highlight individual impact. Show how a donor’s gift changes lives by sharing personal stories 

from those directly affected.

• Connect emotions to outcomes. Pair statistics with real narratives to make both the numbers and 

the mission more meaningful.

• Use visual storytelling: Use videos, photos, and infographics to bring your stories to life and 

make your campaigns more powerful and memorable.

When donors see themselves in the story, they feel like they’re part of something bigger. And when 

they feel that connection, they’re more likely to stay engaged and give again.

“Stories are remembered 22 times more easily than data, 

facts, and stats.”

— Madison Gonzalez

Nonprofits that use engaging storytelling techniques raise twice as much funding 

as those that don’t.

https://apnews.com/article/california-wildfires-gofundme-01bc1eaec701d862f442c35a8438519f
https://apnews.com/article/california-wildfires-gofundme-01bc1eaec701d862f442c35a8438519f
https://wp.storyraise.com/2024-benchmark-report-on-storytelling-and-fundraising/
https://www.councilofnonprofits.org/articles/nonprofit-storytelling-six-reasons-start-telling-great-stories
https://www.councilofnonprofits.org/articles/nonprofit-storytelling-six-reasons-start-telling-great-stories
https://bloomerang.co/blog/the-quick-and-no-nonsense-guide-to-nonprofit-storytelling-4-steps-for-the-busy-nonprofit-professional/?utm_source=chatgpt.com
https://www.nptechforgood.com/2023/07/30/weaving-empathy-into-action-the-crucial-role-of-storytelling-for-nonprofits/?utm_source=chatgpt.com
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The last word: Rethinking what 
fundraising can be

Fundraising that feels transactional won’t inspire loyalty. When it’s purpose-driven, it creates 

something lasting. Yet, traditional approaches are losing effectiveness—nonprofits raised an 
average of $76 per 1,000 fundraising emails in 2023, a 15.56% decline from 2022. This signals 

that relying on broad email blasts alone is no longer enough—you need to explore new ways to 

connect with donors.

Creative strategies do more than raise more money; they deepen donor relationships, build trust, 

and create lasting partnerships.

Ask yourself:

• What opportunities could you unlock by shifting from traditional asks to storytelling-driven 

campaigns? 

Nonprofits that lead with storytelling raise twice as much as those that rely on data alone. Make 
your donors the main character, not just the audience.

• How might involving donors in your fundraising efforts—like peer-to-peer campaigns—change 
how they connect with your mission? 

→ Donors who feel personally invested don’t just give more—they stick around. Give them a role 
in your mission beyond just writing a check.

• Could focusing on purpose-driven segmentation open doors to new, more engaged audiences? 

→ When you segment based on what donors care about—not just how much they give—you build 
stronger connections and long-term commitment.

The fundraisers who raise more while asking less often are 

the ones who build momentum through smarter strategies, 

stronger donor connections, and a clear purpose. The 

way you engage donors today determines whether you’re 

simply running campaigns or cultivating a mission-driven 

movement that grows stronger over time. By grounding 

your fundraising in purpose, you don’t just raise more—you 

build a deeply engaged donor community that believes in 

your work and stays with you for the long haul.

https://360matchpro.com/fundraising-statistics/
https://360matchpro.com/fundraising-statistics/



