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Volunteers are 66% more likely to 

donate financially to the organization 
they support than those who don’t 

volunteer their time.  

Rachel Muir, fundraising expert

Introduction

Your volunteers are more than an extra set 

of hands. They’re believers in your mission. 

And when you engage them with purpose, 

they become something even more powerful: 

advocates who amplify your work and expand 

your reach.

An engaged volunteer doesn’t just show up for 

a shift. They talk about your cause at dinner, 

share their experiences on social media, and 

bring their networks into the fold. They don’t 

just complete tasks—they influence others, 
shape public perception, and help fuel long-

term impact. A volunteer who feels valued 

doesn’t just return; they recruit. And when that 

connection runs deep enough, they give—not 

just their time, but their financial support.

Turning volunteers into advocates doesn’t 

happen by accident. It’s the result of nonprofits 
engaging them as strategic partners—not just 

extra hands. It happens when nonprofits stop 
treating volunteers as temporary help and start 

seeing them as strategic partners. The question 

isn’t how to keep volunteers from leaving—it’s 

how to build an experience so compelling they 

become lifelong champions of your mission.

This guide explores how to shift from managing 

volunteers as a task to engaging them with 

purpose—strengthening relationships, turning 

volunteers into donors, and building a network 

of advocates who actively advance your mission.

https://bloomerang.co/blog/what-is-the-major-gift-potential-of-your-volunteers/
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Good intentions bring volunteers in, but real connection keeps them engaged. Volunteers need 

more than schedules and assignments—they need experiences that make them want to stay. When 

engagement feels meaningful, one-time volunteers become long-term advocates.

Purpose drives retention

Volunteers commit when they see the impact 

of their work. The strongest programs reinforce 

why their time matters, not just what needs  

to be done. A clear link between effort  

and outcome makes people more likely to  

stick around.

Would someone rather be handed a clipboard 

and a to-do list or be welcomed with a 

compelling story about how their role changes 

lives? Volunteers who see their work as mission-

critical engage more deeply, contribute more 

consistently and often take on bigger roles  

over time.

Engage volunteers like you  
engage donors

Nonprofits put a lot of effort into donor 
engagement—segmenting lists, personalizing 
outreach, and keeping supporters connected 

beyond their first gift. Volunteers deserve that 
same level of attention—not only because of 

the time they give but because they’re some of 

your strongest potential donors. Here’s how to 

keep them engaged:

• Match volunteers to meaningful 

opportunities. Just as donors are grouped 

by giving level or interest, volunteers should 

be connected to roles that fit their skills, 

motivations, and availability. A retired teacher 

might love mentoring, while a corporate 

volunteer might prefer skills-based projects.

• Make first impressions count. A first-

time volunteer and a five-year veteran 

shouldn’t have the same experience. 

Tailor communications and opportunities 

accordingly.

• Recognize impact, not just effort. Instead of 

a generic “thank you,” connect volunteers’ 

work to a specific result: “Because of your 

efforts, 500 more families received meals 

this month.” Showing the financial impact 

of volunteer hours reinforces their value in 

making a difference. Tracking this data helps 

volunteers see their contributions as tangible 

investments in your work.

• Turn appreciation into momentum. The best 

recognition doesn’t just close a loop—it opens 

a door. Highlight new opportunities to stay 

involved, whether through leadership roles, 

mentoring, or deeper engagement.

Building loyalty through shared 
purpose: the key to long-term 
volunteer engagement

https://www.councilofnonprofits.org/running-nonprofit/employment-hr/volunteers
https://www.councilofnonprofits.org/running-nonprofit/employment-hr/volunteers
https://bloomerang.co/blog/crafting-memorable-volunteer-journeys-tips-for-success/
https://bloomerang.co/blog/crafting-memorable-volunteer-journeys-tips-for-success/
https://bloomerang.co/blog/guide-to-measuring-volunteer-impact-nonprofits/
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Example: Shower Up saw a 60% jump 

in volunteer sign-ups after streamlining 

coordination with Bloomerang. The simpler 

process made it easier for volunteers to stay 

involved—and gave staff more time to focus on 

building relationships.

Invite volunteers into your inner circle 

People advocate for the things they feel a part 

of. Build that connection by making volunteers 

feel like insiders from the start.

• Give them access. Share behind-the-

scenes updates, involve them in strategy 

conversations, and let them see the work 

from an internal perspective.

• Create leadership pathways. Longtime 

volunteers can mentor new recruits, lead 

small projects, or take ownership of initiatives 

that match their skills.

• Encourage their voice. Give volunteers a 

platform to share their insights—whether 

through blog posts, social media takeovers, 

or speaking opportunities.

• Form a volunteer advisory board. Many 

nonprofits create a volunteer advisory 

board—giving their most engaged volunteers 

a seat at the table for key discussions without 

adding operational burden.

When volunteers see their purpose reflected in 
their work, they invest more. They return. They 

recruit. And they give—strengthening a cycle of 

engagement where supporters stay connected 

and inspire others to do the same.

The average volunteer retention 

rate is 65%—meaning one in three 

volunteers won’t return next year.   

https://bloomerang.co/results/showerup/
https://volunteerhub.com/blog/retain-more-volunteers
https://volunteerhub.com/blog/retain-more-volunteers
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Make every role essential

You don’t retain volunteers simply by keeping 

them busy. The key is making sure their 

contributions feel essential. When people see 

how their efforts move the mission forward, 

they stick around—and show up with more 

energy and commitment.

• Tie every role to impact. Instead of listing 

tasks, explain the bigger picture. A volunteer 

sorting donations isn’t just organizing 
supplies—they’re making sure families have 

dignified access to necessities.

• Eliminate “filler” roles. If a position keeps 

volunteers busy but doesn’t serve a clear 

purpose, it won’t hold their interest. The most 

engaged volunteers are the ones who know 

their work matters.

• Design roles around real needs. Rather than 

squeezing volunteers into what’s available, 
build roles around what your organization 
truly needs and what the volunteer brings 

to the table. Matching passion with purpose 

leads to better outcomes—for everyone.

Tap into their networks

Volunteers don’t just contribute directly—they 

introduce others to your work. When they share 

your mission with friends, family, or colleagues, 

they become a vital force for awareness and 

growth. Whether they’re inviting someone to 

join a shift, make a gift, or attend an event, 

their personal connections often lead to new 

volunteers and donors alike. Encouraging this 

kind of organic advocacy strengthens your 

pipeline of support while deepening their own 

sense of purpose.

Volunteers walk through the door because they care about your mission. Your challenge is keeping 

them engaged in ways that strengthen their connection over time. The right strategy turns them 

into champions for your cause.

More than 75% of nonprofits say 
highly skilled volunteers play a 

critical role in improving their 

business practices. 

From volunteers to advocates: 
strategies for deeper engagement

https://bloomerang.co/blog/volunteer-statistics/
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Make giving a natural next step

People give where they feel invested. The 

transition from volunteer to donor isn’t an ask—

it’s an evolution. Many of your most committed 

supporters wear multiple hats—they volunteer, 

donate, and even fundraise. An all-in-one 

giving platform helps you identify these super 

supporters early, making it easier to strengthen 

those relationships and create deeper 

engagement opportunities.

• Normalize the connection between time and 

giving. Volunteers already see the impact of 

your work firsthand. Regularly showcase how 

financial support scales that impact.

• Offer multiple ways to contribute. Not 

every volunteer can give a major gift, but 

many may be eager to support in other 

ways—by sponsoring an event, setting up 

small recurring donations, or making in-kind 

contributions. Offering flexible options makes 

it easier for more volunteers to say yes.

• Empower volunteers to fundraise. Volunteers 

are natural advocates—especially those 

who’ve seen your mission in action. 

Encourage them to launch campaigns using 

easy-to-use peer-to-peer functionality. A 

volunteer who’s invested time is often 

the best person to inspire others to give, 

expanding your reach through trusted 

personal networks.

• Make the invitation personal. Instead of a 

blanket appeal, tie it to their contributions: 

“Your leadership in our literacy program has 

helped hundreds of students. A monthly 

donation of $10 could provide books for  

even more.”

When engagement is built on meaning, 

connection, and impact, long-term volunteers 

do more than show up—they recruit, advocate, 

and contribute in ways that extend your reach 

far beyond a single shift.

42% of high-net-worth individuals 

volunteer their time, and many 

take on leadership roles in the 

organizations they support.

Volunteers and donors—two sides 
of the same coin

Volunteers don’t just give their time—

they give financially, too. Research backs 
it up:

• 87% of volunteers also donate to the 

organizations they support. 

• Donors who volunteer give 56% more, 

on average, than those who don’t. 

These aren’t separate audiences—they’re 

super supporters. When you track both 

volunteer and donor activity, you’re 

not just recognizing generosity—you’re 
unlocking a deeper level of commitment 

and long-term impact.

https://bloomerang.co/blog/tap-into-the-giving-potential-of-your-volunteers/
https://bloomerang.co/blog/tap-into-the-giving-potential-of-your-volunteers/
https://bloomerang.co/blog/peer-to-peer-fundraising/
https://doublethedonation.com/volunteerism-trends/
https://doublethedonation.com/volunteerism-trends/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.fidelitycharitable.org/content/dam/fc-public/docs/insights/volunteering-and-philanthropy.pdf
https://www.philanthropy.com/paid-content/ccs/data-shows-correlation-between-volunteerism-and-giving
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Building a purpose-driven 
engagement cycle 

Volunteers contribute more than their time. They bring relationships, skills, and energy that expand 

your nonprofit’s reach. The most effective organizations don’t treat volunteer engagement as a 
series of tasks. Instead, they cultivate a cycle where volunteers stay involved, bring others in, and 

strengthen the mission.

When you’re intentional about engaging your donors, their impact doesn’t stop at a single action—it 

creates momentum. Engaged volunteers expand awareness, strengthen support networks, and bring 

in new advocates, fueling a cycle of generosity that sustains your mission over time. The key to 

sustaining this? Foster a sense of connection, purpose, and impact. When volunteers feel invested, 

retention, advocacy, and fundraising become part of a natural, ongoing cycle.

Attract volunteers by leading  
with purpose

People don’t sign up to volunteer simply 

because they have extra time—they sign up 

because they see meaning in the work. The 

most effective organizations don’t just post 
volunteer roles; they create an invitation to be 

part of something bigger.

• Make the first impression about impact. 

Instead of focusing on logistics, highlight why 

their involvement matters and who benefits.

• Remove barriers to getting involved. 

Clear expectations, simple sign-ups, and a 

welcoming approach ensure new volunteers 

feel confident in taking action.

• Leverage personal networks. Current 

volunteers and donors are your best 

advocates—equip them to introduce others  

to your work.

Make engagement more than a  
one-time action

Volunteers who feel like temporary help won’t 

stay. The organizations with the most committed 
supporters make engagement meaningful from 

day one—showing people they’re not just filling 
a role; they’re part of something lasting.

• Create opportunities for volunteers to grow. 

Leadership roles, mentorship, and skills-based 

opportunities give volunteers a reason to  

stay involved.

• Recognize contributions in ways that 

reinforce purpose. Instead of generic 

appreciation, connect their efforts to tangible 

results (“Because of your work, 200 children 

received meals this month”).

• Strengthen the sense of belonging. A 

thriving volunteer network is built on 

connection—volunteers should feel like  

part of the nonprofit’s community, not just  

a workforce.

https://bloomerang.co/guide/blueprint-for-next-level-volunteer-recruitment/
https://bloomerang.co/guide/blueprint-for-next-level-volunteer-recruitment/
https://bloomerang.co/blog/volunteer-appreciation-ideas/
https://bloomerang.co/blog/volunteer-appreciation-ideas/
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Expand engagement by giving 
volunteers a larger role in your mission

Sustained engagement doesn’t happen by 

accident—it’s built when volunteers see a clear 

path forward in how they can contribute. The 

best nonprofits don’t just retain volunteers; they 
help them take on greater ownership over time.

• Equip volunteers to fundraise. People are 

more likely to give when asked by someone 

they trust. Provide peer-to-peer fundraising 

tools so volunteers can advocate for your 

cause within their own networks.

• Invite them into decision-making. Volunteer 

advisory boards, leadership roles, and 

feedback opportunities ensure that 

volunteers don’t just participate—they help 

shape the direction of your programs.

• Make advocacy a built-in part of 

engagement. Volunteers who bring in  

new supporters expand awareness and 

impact organically—without additional 

recruitment efforts. 

• Recognize and cultivate super supporters. 

The volunteers who donate, fundraise, and 

advocate are some of your most valuable 

relationships. Yet many nonprofits treat  

these roles separately. Using an all-in-one 

giving platform to keep volunteer and 

donor data connected gives you a full view 

of supporter engagement, making it easier 

to recognize when a volunteer is ready to 
give or when a donor might be interested in 

hands-on involvement.

U.S. volunteers contributed over 

$200 billion in services in 2023—both 

stretching budgets and proving  

their essential role in driving 

nonprofits’ missions.

https://bloomerang.co/blog/the-art-of-attraction-engaging-volunteers-in-a-purpose-driven-era/
https://bloomerang.co/blog/the-art-of-attraction-engaging-volunteers-in-a-purpose-driven-era/
https://bloomerang.co/product/volunteer-management/
https://bloomerang.co/product/volunteer-management/
https://doublethedonation.com/volunteerism-trends/
https://doublethedonation.com/volunteerism-trends/
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The last word: Volunteers as 
mission multipliers

Many nonprofits only think about how to keep their volunteers. But what if the real opportunity isn’t 
just retaining them but activating them? The strongest organizations don’t measure success by how 
many volunteers stay for another shift; they measure success by how many volunteers bring others 

into the mission, expand awareness, and deepen the organization’s long-term sustainability.

The most overlooked connection in volunteer 

engagement? That volunteers aren’t just 

supporters—they’re your nonprofit’s most 
trusted messengers. Research shows that 

people are more likely to engage when 

introduced to a cause by someone they know. 

A nonprofit can spend years investing in donor 
acquisition strategies, but a single volunteer 

who recruits friends and family can open doors 

to new supporters that traditional outreach 

never could.

When volunteers feel deeply connected to your 

mission, they don’t just stay—they bring others 

in and grow your reach in ways marketing  

never could.

Instead of asking how to keep volunteers longer, 

ask yourself:

• Are we giving volunteers a reason to stay 

beyond their first experience?

• Are we designing an experience that helps 

volunteers grow with us?

• Are we making it easy for volunteers to 

bring others into our work?

Volunteers do more than keep your organization 
running—they help it grow, evolve, and expand. 

They’re your mission multipliers. Now, all you 

have to do is create an experience that keeps 

them engaged—fueling advocacy, generosity, 

and impact that lasts.

https://www.sciencedirect.com/science/article/abs/pii/S016726812400088X
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