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Introduction
Hybrid and virtual events may have been born out of a challenging time, but 

we believe they’re here to stay. Offering the ability for supporters to take 

part in your events no matter where they are in the world offers a terrific 
opportunity to grow your number of fundraising participants, engage more 

of your supporters, and ultimately raise more money for your mission.

Many silent auctions and peer-to-peer events were hosted entirely online or in 

small groups in 2020. Hybrid and virtual events raised roughly the same as in-

person fundraising events did the year before, which proves that it’s possible 

to host successful events with virtual participants.  

In the pages that follow, you’ll find hybrid and virtual event ideas you can use 
to raise money, accompanied by out-of-this-world fundraiser examples. These 

hybrid and virtual fundraising events used technology to create an experience 

attendees could enjoy no matter how they participated. The result was 

tremendous fundraising success for these organizations. 



First, what is a hybrid event?

Hybrid fundraising events involve blending the best parts of in-person and 

virtual events into a single successful fundraiser. For example, if you hosted 

an in-person 5K race but also gave virtual attendees the ability to participate 

via a fitness tracker, you’d be hosting a hybrid event that’s fun for racers re-

gardless of where they’re running. What’s important is creating a stellar event 

experience that both in-person guests and virtual guests enjoy.

We’ve put together some great hybrid fundraising ideas below that you can 

use to offer great hybrid event experiences to your supporters.
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Hybrid Event Ideas



Events with limited in-person participation

Sometimes your ideal venue is smaller, or you want to create an exclusive 

event experience for a select group of your nonprofit’s biggest supporters. 
The solution? Host a hybrid event with limited in-person participation! 

You may limit the number of tickets to the in-person event without restricting 

your guest list to top tier donors, or you could have a specific guest list 
with open virtual registration for everyone else. Either way, you’re capping 

in-person participation to a certain size and encouraging other guests to 

participate virtually.

This hybrid event format works great for more upscale events like fundraising 

galas, or for unique experiences like an over the edge fundraising event (We’ll 

show you great client examples of these kinds of events later!). 

If you want to create a hybrid event with exclusive in-person options, 

consider one of the following:

•	 Swimming with dolphins (or another unique experience)

•	 A celebrity meet and greet event

•	 A private tour of your facility

•	 Unique and entertaining challenges to win a prize

•	 A private party in a special venue that generally isn’t open to the public 

With the ideas above, the key is to also create a virtual attendance option. 

Livestream the experience for those who aren’t part of the exclusive, 

in-person experience. This provides those who are missing out with an 

entertaining virtual experience that inspires both virtual and in-person 

donations to your hybrid event. 
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In-person event formats that make it easy to 
incorporate virtual elements

If you want your hybrid event to be more inclusive than exclusive, your best 

bet is to modify an in-person event format so that you can include virtual 

participants from anywhere. Typically, this means livestreaming the event for 

supporters who can’t attend in person. Virtual guests may be out of your service 

area or facing mobility issues, but still want to have a fun time with other donors. 

With a few small tweaks to your in-person event, you can create an inclusive 

hybrid event that garners a lot more support from your out-of-town supporters.

Some in-person events make it easy to add virtual elements, such as:

•	 5K races and other competitions

•	 Galas

•	 Silent Auctions

•	 Scavenger hunts

•	 Concerts and performances 

With the ideas above, the key is to also create a virtual attendance option. 

Livestream the experience for those who aren’t part of the exclusive, 

in-person experience. This provides those who are missing out with an 

entertaining virtual experience that inspires both virtual and in-person 

donations to your hybrid event. 

4



How to deliver a great experience to both  
in-person and virtual attendees

Whether you choose an exclusive or inclusive hybrid event format, the key to 

hosting a successful fundraiser is creating a meaningful experience for your in-

person guests and your virtual attendees. A great event experience will earn you 

more donations regardless of how your supporters choose to participate. Here 

are some tips for offering a great guest experience for all: 

Start with a plan. Just because some event formats make it easy to incorporate 

virtual elements doesn’t mean you’re offering the best experience possible for 

in-person or virtual guests. What does help ensure everyone has a good time is 

approaching the event experience with a plan in place. 

Sit down with your event team and determine what you want the virtual and 

in-person experiences to be. Undoubtedly, they’ll be different from one another. 

But that doesn’t mean that both groups of participants can’t have a great time. 

Determine how virtual and in-person guests can interact or share an experience. 

This can mean giving in-person guests screen time on your livestream to talk 

to virtual attendees. It could mean giving virtual attendees a way to directly 

influence the experience of in-person guests. If there isn’t a way to give in-
person and virtual attendees a shared experience, you still have ways to make 

the event memorable and fun for everyone. You can create unique activities for 

each group. For instance, a hybrid scavenger hunt is a great way to engage in-

person and virtual attendees. You’ll see an example of one later in the eBook! 

Another consideration is to ensure the donation process is simple and 

straightforward, and that your software solutions make it easy for participants 

to take part by hosting test runs of your hybrid event to ensure everything runs 

smoothly the day of the event.  
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Hybrid Events 
We Love

Hybrid event inspiration from Qgiv clients!  

These hybrid events earned gold stars by offering great experiences for hybrid 

and virtual guests, which led to their fundraising success.



Sky Full of Stars Hybrid Gala
Phoenix Rising’s Sky Full of Stars hybrid gala event featured a silent auction event 

that was open to virtual and in-person guests. All guests were prepared a meal 

from Dominick’s Steakhouse. The 100 in-person attendees enjoyed the event from 

the rooftop dining area of the restaurant while virtual guests received their meal to 

eat at home.

This is a perfect example of an exclusive hybrid event. While the number of virtual 

attendees was unlimited, there were only 100 guests admitted to the in-person party. 

To compensate for the limited capacity at the live event, they livestreamed the event 

for those attending from home.

This gala featured a silent auction that was open to in-person and virtual guests. The 

emcee at the event showcased the auction items available, sold wine bottles, and 

managed the fund-a-need aspects of the event.
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Phoenix Rising’s Sky Full 

of Stars was a hybrid 

gala event. Is a gala right 

for your nonprofit?
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Scavenger Hunt for Kids’ Sake
Big Brothers Big Sisters of the Bluegrass put together a hybrid scavenger hunt event to 

replace Bowl for Kids’ Sake, an indoor in-person fundraising event. They did this to avoid 

putting their supporters at risk. The in-person event took place outside at Redmile Gaming 

and Racing. Virtual attendees took part via Zoom at the same time as the in-person event. 

Participants recruited teams of 4-6 participants and competed by completing challenges and 

fundraising. The challenges were designed to be family friendly and virtual attendees could 

take part from anywhere. Participants used a free scavenger hunt app, Eventzee, to take part 

and mark challenges complete.   

This event didn’t cap attendees but took people’s comfort levels into account by creating 

a unique virtual event experience for teams who wanted to support the event but were 

concerned about being part of a large gathering.

A great feature of this event is the incentive program for fundraising. While teams completed 

scavenger hunt tasks for points, they could earn additional points for raising funds for Big 

Brothers Big Sisters of the Bluegrass. Scavenger hunt teams that were motivated to win raised 

more funds to earn the points needed to take first place. 
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Big Brothers Big Sisters of the 

Bluegrass created family-friendly 

entertainment catered to both 

their in-person attendees and 

those who attended virtually.

Want to try it?

Request A Demo

https://bloomerang.co/learn/demo-live/


Northern Illinois Food Bank’s 

Fight Hunger 5K/10K Event 

capped in-person attendees 

but kept virtual participation 

open for everyone.

Fight Hunger 5K/10K Race
The Fight Hunger 5K/10K hybrid event made it safe to participate in a healthy running event 

benefitting Northern Illinois Food Bank. Their hybrid event featured virtual participation where 
runners could choose their own routes. Virtual participants could complete their 5K or 10K any 

time between April 17th and April 24th. Virtual runners submitted their times via an app and 

received the same items as in-person guests.

A limited-capacity in-person race was also available at a park in Wheaton, Illinois. The in-person 

event used multiple races in the same category that began at different times to keep the 

number of people gathered at once to a minimum. Participants in the in-person event could 

not join the event until their race time and once completed, could not stay for other races. This 

method was meant to keep in-person attendees safe and limit exposure to COVID-19.

Fundraising participants could participate virtually, but in-person racing was limited to a select 

few participants. That didn’t stop Northern Illinois Food Bank’s supporters from fundraising 

on behalf of the nonprofit. Motivated by a donor generously matching gifts up to $30,000, 
participants raised more than $180,000 to support the food bank and ensure that no one in 
their community would have to go without food. 
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This hybrid fun run event 

raised more than $22,000 
for animals in need thanks to 

offering in-person and virtual 

participation options.

Fido & Friends Fun Run/Walk
Eau Claire County Humane Association hosted a fun run/walk that was open to in-person and 

virtual attendees. They designed their event to appeal to virtual and in-person participants 

equally. The in-person event had prizes and contests that were unique to those attending the 

event. Those who participated virtually had a longer time to take part in the fun run/walk and 

could win prizes for contests that were unique for virtual participants. 

This event is a great example of a hybrid event where planners considered the experiences 

of both distinct groups to make sure everyone had a great time no matter how or where 

they participated from.  

The incorporation of contests and prizes for fundraising helped motivate their supporters to 

dig deep and give more. Ultimately, their fundraising event raised more than $22,000.
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Over the Edge
Greater Miami Youth for Christ hosts annual Over the Edge fundraising events. Because of 

COVID-19, they took extra steps to host their annual fundraiser as a hybrid event. While there 

were no options to participate virtually, the nonprofit made up for this by livestreaming the 
event. This made it possible for people who contributed to a friend or loved one’s fundraising 

campaign to watch the participants rappel down the side of a building.  

The nonprofit raises money to stop youth violence by offering a unique activity that 
participants must fundraise to take part in.

Over the edge events take exclusivity to another level. Supporters wanting to take part 

in the event must fundraise to secure their spot. Usually, this requires reaching a certain 

fundraising goal. This is a major motivator for supporters looking for an opportunity to take 

part in a once-in-a-lifetime event. Livestreaming the event rewarded those who donated to 

a participant’s donation page with the opportunity to watch their friend or family member 

rappel down the side of a building. 

This event gets a lot of media attention even when the number of attendees is restricted 

to the staff required to run it and the rappelers. Despite the small guest list for in-person 

participants the event raised more than $132,000.
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Over the Edge events have 

proven to be a profitable 
fundraising event that is 

easy to make into a hybrid 

experience. You can read 

more about Over the Edge 

events here.

https://hubs.li/H0TmSkv0


Part house party and part 

virtual silent auction, the St. 

John Center for Homeless Men’s 

Raisin’ the Rent hybrid event 

raised more than $140,000 to 
help people in need.

Raisin’ the Rent Virtual House Party and 
Silent Auction
One of the most unique hybrid fundraising events that took place during the COVID-19 

pandemic was the St. John Center for Homeless Men’s Raisin’ the Rent Virtual House Party 

and Silent Auction. This event invited participants to sign up to host a house party in their 

own homes with small groups of friends and family members to decrease the chances that 

participants would be exposed to COVID-19.

These individual house parties are an example of DIY fundraising. Those who hosted 

parties raised funds by charging attendees to come to their party. Then those funds were 

donated to the St. John Center. It was a unique experience in that the in-person element was 

determined by the individual fundraising participants. They could choose the theme for their 

house party, decide how many could attend, and what the entertainment would look like.

That said, it was a great hybrid experience because all of the different house parties 

livestreamed their events to build comradery among all of the supporters who came 

together to support the St. John Center.

In addition to raising funds via virtual 

house parties, the center also had 

a silent auction event that guests 

could participate in virtually, even if 

they didn’t attend a house party in 

person. This empowered supporters 

who worried about gathering with 

others inside an opportunity to 

support the nonprofit while keeping 
themselves safe. 

Request A Demo
Looking to host 

an auction?
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Virtual Event Ideas

Where hybrid events blend the best of in-person and virtual events, virtual 

events take place entirely online. These events are usually inexpensive to host. 

That low overhead can make a successful virtual event even more profitable 
for nonprofits. Many organizations found virtual events to be an effective sub-

stitute for events cancelled in 2020 due to the coronavirus pandemic.  

According to our Navigating the Unknown report, 41.6% of the nonprofits 
surveyed indicated they planned to continue hosting virtual events beyond 

the pandemic. Some are choosing to switch exclusively to virtual events while 

others will host a combination of in-person, virtual, and hybrid events. 

Nearly half of the nonprofits in this survey discovered the profitability of vir-
tual events and are choosing to keep them as a regular part of their fundrais-

ing calendar. If this inspires your nonprofit to host virtual events, consider the 
virtual event ideas below. 
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Great events that can be hosted 100% online

There are some events that are a natural fit for the virtual format. The event 
ideas below work 100% virtually without being tweaked from an in-person event.

•	 Video game marathons

•	 Recording an attempt to break a record or complete a difficult challenge
•	 Trivia competitions

•	 Virtual watch parties (Movies, TV shows, performances, etc.)

•	 Virtual mixers
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How to convert traditionally in-person event 
formats to a virtual format

Some in-person events also lend themselves to the virtual format very easily. 

Virtual 5K/10K races, for example, can easily be converted to a virtual event 

using fitness trackers that let participants share their run/walk data online. 

Silent auctions, galas, classes, and other traditionally in-person events can be 

successful virtually too. The key is to ensure that the parts of the in-person event 

that guests love are part of the virtual event as well.  

A livestreaming software solution like Facebook Live or YouTube live is an 

invaluable tool to bring these in-person elements to life during a virtual event. 

They make it easy to get guests’ attention and even build a sense of community 

among attendees. 

Sending food to guests who are accustomed to a nice meal at your annual 

fundraising option is a great way to create an immersive virtual experience for 

your donors.  

You can even improve upon events by changing the format to virtual. Silent 

auctions with paper bid sheets have been done a lot. But often, bidders don’t 

check the sheets enough to up their bids. Or if they check too frequently, they 

can’t enjoy the other features of your fundraising event. Using a solution to 

empower attendees to bid online from their computers or through a mobile app 

can increase the amount of money a silent auction raises by sending notifications 
to bidders when they’ve been outbid, while also empowering them to place bids 

and buy items from anywhere in the world.  
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Virtual event examples from some seriously 
creative Qgiv clients!
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Virtual Events 
We Love



This virtual event was so 

nice they hosted it twice! 

Their second Givers & 

Gamers raised 113% of their 
fundraising goal!

Givers & Gamers
Ronald McDonald House Charities of the Bluegrass used Qgiv to host a peer-to-peer 

fundraiser called Givers & Gamers. This virtual event replaced an in-person annual event 

that wasn’t possible to host safely during the pandemic. Rather than miss a fundraising 

event, the team at RMHC Bluegrass quickly got to work setting up their virtual event with 

Qgiv’s peer-to-peer fundraising tools.

The event was inspired by charity livestreams hosted by gamers online. Many livestreamers 

online play video games as a form of DIY fundraiser. Their fans gave to support the charity of 

the gamer’s choice. Motivated by this family-friendly fundraising model, they encouraged their 

supporters to dust off their video game consoles and livestream video gaming while asking 

for funds from their fans, friends, and family.

To help those who weren’t skilled with livestreaming, the nonprofit hosted virtual Dungeons 
& Dragons sessions and Jackbox Games events for participants who wanted to play games 

but were unsure about setting up their own livestreams.  

The event was a huge success! The event reached 122% of the nonprofit’s fundraising goal, 
and the top fundraiser was a teenage boy who fundraised on a livestream as he played 

video games. Givers & Gamers was so successful Ronald McDonald House Charities of the 

Bluegrass hosted a second Givers & Gamers virtual event.
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Before hosting the event 

virtually, the event raised 

$2,500 on average. In a 
virtual format using Qgiv’s 

auction tools, they raised 

more than $9,000.  
Learn more about the 

tools they used. >

Tanglen Elementary PTO Virtual  
Silent Auction
Tanglen Elementary PTO is a 100% volunteer-run nonprofit helping to fund opportunities for 
students so that no student misses a learning experience. They host a variety of events, but 

one that has been a recurring event for them is the Parents’ Night Out event.

PTO members were determined to give students the tools they needed to succeed, even 

during a global pandemic, so they transitioned their event to a virtual experience with a 

virtual silent auction.

Jen Cameron, the fundraising chair of Tanglen Elementary PTO, solicited donations for 

auction items and got them listed on the auction event page for early promotion. She also 

coordinated a wine pull as part of the event as a tactic to get parents to take interest in 

the event and stick around to bid on items after purchasing a mystery bottle of wine.

They reached their fundraising goal and raised almost one third of their annual operating 

budget with this one event! With a fund-a-need campaign incorporated into the event, 

every member of the Tanglen Elementary staff received an appreciation gift from the PTO 

as thanks for their hard work.
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Bill’s Bash Virtual Gala
One of the most visually appealing virtual events we’ve seen is the Seattle Shakespeare 

Company’s Bill’s Bash Virtual Gala. Seattle Shakespeare Company’s 2020 Bills Bash event 

pivoted to a virtual format and did an excellent job of making the event accessible to 

guests at home.

Normally, their Bill’s Bash gala is an exclusive event for their supporters. Because the gala was 

virtual this year, they offered exclusive content only available to those donating to their cause 

or fundraising on its behalf.

Their page made it clear that to see the exclusive Seattle Shakespeare Company content 

and behind-the-scenes footage, supporters would have to donate to the event, register 

and create a DIY fundraiser, or register for the silent auction.

This teaser, as tantalizing as it is, isn’t all Seattle Shakespeare Company shared on their 

event page. To give event page visitors an idea of the content they made, they included 

links to download a coloring book page featuring their mascot, Shakesbear, and Bill’s Bash 

ruff selfie filter. They even teased custom-made Zoom meeting backgrounds!

The exclusive content inspired supporters from all over to give to the event. This virtual 

fundraiser raised more than $230,000.

The items pictured 

here are some of the 

unique incentives Seattle 

Shakespeare Company 

offered to attendees of 

their 2020 Bill’s Bash event. 

Thanks to motivating 

their supporters to attend 

virtually, the event raised 

more than $230,000.
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Instead of following a set 

route, participants chose a 

distance to travel by bike or 

on foot, then fundraised for 

BHcare Foundation as they 

went the distance.

A Chance to Shine Virtual  
Bike/Walk Event
BHcare Foundation hosts an annual bike/walk event called A Chance to Shine. In 2020, they 

made the transition to a virtual event that supporters had two weeks to participate in.

They leveraged the Qgiv peer-to-peer system to keep participants engaged and clearly 

communicate with their supporters that even though the event had changed, their support 

was still important to raise vital funds for their mission.

The foundation extended the timeframe for supporters to take part. Participants had two 

weeks to fundraise and get their movement in.

By granting extra time and encouraging supporters to complete the bike/walk at their own 

pace, they were able to generate a lot of interest in the event. A Chance to Shine event 

raised more than $104,000.

Request A Demo

Want to host a virtual walk, 

run, or ride?
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Carnival food was a great 

incentive to sign up for 

Spark!’s Cocktails and Carnival 

fundraising event. Participants 

could choose food items from 

a carnival-inspired menu and 

even arrange to have their 

meal delivered to their home!

Cocktails and Carnival
Spark! Hosted a unique virtual event that was carnival themed called Cocktails and 

Carnival. Their one-hour livestreamed event featured circus acts from professional 

performers, a class to learn how to make your own balloon animals, and a virtual 

silent auction. That was a lot of great and engaging activity for a one-hour event!

But the fun didn’t stop there. Spark! Realized one of the most fun parts of going 

to the carnival is carnival food. Their virtual attendees were all sent what the 

organization called “Big Top Boxes” with foods participants chose from a carnival-

inspired menu. The food was paired with specialty cocktails designed for the event.

This event shows the lengths nonprofits can go to in order to bring virtual attendees 
an outstanding experience.
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The At Home Everest 

Challenge was so 

popular that Save 

One Life, Inc. Needed 

to extend it so more 

people could complete 

their participation.

At Home Everest Challenge
Save One Life, Inc. needed to host a fun, engaging fundraising event that let people 

participate from their homes. That’s no easy feat!

They came up with the “At Home Everest Challenge,” an online fundraising event 

where participants were encouraged to donate $29 to the organization and 
challenge 9 other friends to do the same. The event was meant to honor the 

anniversary that the executive director climbed Mt. Everest despite his hemophilia, so 

participants were also asked to climb 29 flights of stairs, walk 2.9 miles, swim 29 laps, 
or ride 29 miles (the height of Mt. Everest is 29,029 feet!).

This virtual event presented a unique challenge to supporters in celebration of a 

major achievement of the executive director. Like the ALS Ice Bucket Challenge, the At 

Home Everest challenge went viral on social media thanks to supporters choosing nine 

people in their social circles to take part.

This memorable challenge had a deep connection to Save One Life, Inc.’s story, which 

makes it easily repeatable. 
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Conclusion
We hope the examples and ideas shared in this eBook have inspired you to 

start or continue hosting your own hybrid and virtual events. If you need help 

planning an out-of-this-world fundraising event, check out our virtual and hybrid 

event planners. They’re packed with information that can help you make the most 

of your fundraising efforts. 

Need fundraising software that takes your fundraising event beyond the stars 

without you needing to be a rocket scientist to use? Give us a try. Qgiv offers 

everything you need to host simple events like virtual cooking classes, peer-

to-peer events like a hybrid 5K, and even silent auctions you can host 100% 

virtually. Request a demo to see how Qgiv can help your nonprofit raise more 
with fundraising events.

Happy fundraising!

Request A Demo

https://hubs.li/H0TmSm-0
https://hubs.li/H0TmSmp0
https://bloomerang.co/learn/demo-live/
https://bloomerang.co/learn/demo-live/
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