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TO BEGIN:
KNOW WHERE YOU STAND

AUGUST



GIVING IS FLAT
OR DECLINING.

EVERYDAY DONORS ARE
HARDER TO REACH.

DO YOU KNOW WHERE YOU STAND?



Performance Metrics

HOW ARE YOU TRACKING
AGAINST LAST YEAR?

HOW ARE YOU TRACKING
AGAINST BUDGET?




YOUR LIST

L o\

Who are you asking? Are they current? Who hasn't renewed?




. # v
ps—
Strategic Planning

YOUR CAMPAIGN ™
BUDGET

¢ Do you have one?

32 1067) .
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¢ Do you know what it costs to reach your donors?
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136,969



AUGUST CHECKLIST

Mon Tue Wed Thu Fri
3 4 5 6 7
10 11 12 13 14
i i 18 19 20 21
Pull metrics Brainstorm list
24 25 26 27 . . 28
Determine budget Decide on strategies Decide gri‘ﬂ“s‘at‘:h'“g
Map Sep/Oct/Nov !
milestones

L Every day, check off one readiness item. ‘



SET THE STAGE

SEPTEMBER



THE NOISE PROBLEM

Every organization is in your donor's inbox.
What makes yours different?



Strategic Reflection

THREE QUESTIONS

¢ What did your donor make possible this year?
¢ What would be lost without their support?

* What do you want them to feel?




Where to look

GO FIND THE STORY

¢ Program staff
* Leadership

* Board

¢ Donors

* Clients

The story is out there.




YOUR CHANNELS

¢ Email

¢ Direct mail

® Social

® Phone

® Personal asks

¢ Video




DOES YOUR CHANNEL
MIX MATCH WHERE
YOUR DONORS ARE?



ON VIDEO

IT DOESN'T

HAVE TO BE
PRODUCED.

IT HAS TO
BE REAL.







OTHER LOGISTICS

¢ Donation page audit
® Acknowledgment letter templates

® Who's covering the holidays?



SEPTEMBER CHECKLIST

Mon

14

Determine keystone
donors

21

Determine year-end
theme

Assign personal asks

28

Tue

1

Decide on your list
criteria

15

22

29

Every day, capture a story of impact.

Wed

Schedule video 2|

production, if
applicable

. . 16
Mail: schedule mailing
timeline

23

Begin writing copy and
design

30

Begin early donor
outreach

Thu

10
Pull sample lists to

figure out cleanup
v o
Finish gathering your
stories of impact

24 ‘ 25
Create content

calendar




EXECUTE THE PLAN

OCTOBER AND NOVEMBER



OCTOBER CHECKLIST

Month of heavy lifting

Mon

Tue

Wed

Test your donation
page

Canadian Thanksgiving

Send mailing to
printer/mailhouse

5
12
19

26

13

20

27

T .
Finalize your mailing

package

21

Finalize email content

Finalize any website 2

content or landing page

Thu

Finalize content calendar *
and begin asset creation

15

22

29

Fri

16
Pull your lists

23

30
Finish your video

Every day, timeblock something for the year-end campaign.



NOVEMBER CHECKLIST

Stick the Landing!

Mon

Finalize all digital
content

Target mail drop

date

Stewardship mode
begins

16

Target Kitchen Table &

30

Tue

First round personal -

asks done

Schedule Giving
Tuesday posts

10

17

24

Wed

Schedule your emails

11

18

25

Thu

Finalize acknowledgment5
templates

12

Schedule your social H
content

26

US Thanksgiving

Every day, timeblock something for the year-end campaign.

Fri

T . 20
Finalize all Giving

Tuesday assets

27




STEWARDSHIP AND
CELEBRATION

DECEMBER



DECEMBER CHECKLIST

Mon Tue Wed Thu Fri
1 2 3 4
Giving Tuesday
. 8 9 10 11
Reconfirm holiday
staffing schedule
14 15 16 17 18

Finish Round Two asks

21 22 23 24 25

28 29 30 31
You made it!

L Every day, talk to a donor. ‘




THE TIMELINE

® August ® October ® December
Know Where You Stand Heavy Lifting Wrap Up and
Stewardship
O o O O O

© September
Set the Stage

© November

Stick the Landing



YOUR
ACTION
ITEM THIS
WEEK

KNOW WHERE
YOU STAND.

; o\’maﬂon \
\a
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ALICE FERRIS

MBA, CFRE, ACFRE
Partner, GoalBusters Consulting

. alice.ferris@goalbusters.net
6 928-606-1692

. goalbusters.net

. aliceferris

. linkedin.com/in/aliceferris/
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