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Email List Health 101
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Your total list size doesn't tell you
nuanced information that's driving
results

Engaged subscribers are the ones
taking action

Disengaged subscribers are now
re-acquisition targets. They can also
impact your deliverability.



Engaged email subscriber = has
opened, clicked or taken some
other action within the last 90
days

Disengaged email subscriber =
have not opened, clicked or taken
some other action in 90+ days










3 Strategies to Re-Engage Subscribers




#1 Resend Best Performing Emails

e ook at your analytics and identify
your best performing, evergreen
emails from the last 6-12 months

e Pick31to 5 of those emails to
re-send to disengaged subscribers
over 7-8 weeks

e \With each send, track who has
become re-engaged and remove
them from the disengaged group




#2 Segment Out Donors and Focus on
Stewardship

e Generally speaking, donor
stewardship emails tend to have the
highest engagement

e Build a series of 3-5 emails that
focus on donor stewardship and
storytelling to send to disengaged
donors who are email subscribers

e \With each send, track who has
become re-engaged and remove
them from the disengaged group
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e Surveys are a great engagement
too, if done well

e Try polls or one-question surveys
that can inform subsequent email
content.

e Example: Which area of our work
are you most interested in?




Tracking Re-Engagement Campaign Results

Email
Name

Total
Sends

Open
Rate

Number
of Opens

Click
Through
Rate

Number
of Clicks

Unsubscribes

Number of subscribers
re-engaged




e (Consider removing them from your
list

e But keep their email address on file
somewhere else




What's 1 Tip You'll Implement From This Session?




€mail Campaign Timeline

Get the Email Campaign Planner to
map out your next campaign

Plus you'll get the Email Calendar &
Performance Tracker

Email Fundraising Campaign Toolkit

Step-by-step templates to help you make the most of your email list and send
more effective fundraising emails
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