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Uplevel Team 
Performance 
with AI Coaching
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A Good Caddie Doesn’t Show Up 

on the First Tee and Start Giving Advice.

• Build coach cards without knowing what to coach

• Create topics based on gut feeling

• Review calls reactively, not systematically

• Reps get inconsistent feedback, too late

Most Teams Do This

• Start with reporting: understand the terrain

• Find out what top reps do differently

• Identify where deals stall and why

• Then build coaching around real patterns

What Actually Works
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Reporting First. Everything Else Follows.

Reporting

START HERE

Topics Coach Cards Content Cards

Find the signal.

What works, what 

doesn’t, where

the gaps are.

Turn patterns

into trackable 

coaching themes.

Reinforce specific 

behaviors at the 

right moment.

Put the right 

guidance in

the workflow,

not a folder.
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Visibility Changes Everything

• Managers manually hunt for coaching moments

• Coaching based on gut feel, not trends

• Reps get inconsistent, late feedback

• Coaching is inconsistent and hard to scale

Without 

Conversational 

Intelligence

With

Conversational 

Intelligence

• Reporting surfaces trends automatically

• Managers coach on patterns, not one-off calls

• Reps get real-time guidance in the flow of work

• Faster ramp, more consistent execution

+26%
Win
Rate

+30%
Rep 

Productivity

+45%
Avg. Deal 

Size

11
Days Faster 
Sales Cycle
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Housekeeping
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01 Custom Topics

02 AI Topics Explorer

03 Auto Coach Cards

04 Omni

05 Blueprint for Success
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RevOps & Admins
From Reactive Support to 
Proactive Revenue Driver
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Custom Topics
Reveal trends and emerging themes by 

aggregating insights across accounts.

Uncover whether reps are leveraging the right 

messaging, adhering to your sales methodology, or a 
new competitor gains traction.
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AI Topics Explorer
Reveal trends and emerging themes by 

aggregating insights across accounts.

Surface key business insights from Kaia recordings 

about Product and Competitor topics.

• Win against competitors by identifying themes

in how they are positioning against you

• Address new product gaps early with

aggregated insights like common objections, 
missing features, or pricing friction
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Deep Dive
AI Topics Explorer
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AI Topics Explorer

Works from existing 

custom topics

Keywords help train 

the topic explorer

1

2

1

2
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AI Topics Explorer

Understand how often product mentions 

show up in deals and what your win rate is. 

Learn what buyers are saying about your 

product and surface key themes like common 
objections, pricing friction, or missing features. 

Get transparency into exactly which 

conversations informed these insights.

1

2

3
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AI Topics Explorer

Learn how sellers are 

positioning your products.

How is the buyer comparing 

you to the market?

1

2
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Questions?
AI Topics Explorer
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Smart Kaia Coach: 
Automated Scoring
Deliver feedback to your teams faster 

with automatic scoring of coach cards.

Admins can configure:​

• Which calls they want to auto-score​

• What criteria they want the AI Coach to listen for 
and provide feedback on​

• How each category should be weighted​
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Deep Dive
Smart Kaia Coach: Automated 

Scoring
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Auto Coach Cards

Auto-scoring criteria

Coach card questions

1

2
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Auto Coach Cards
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Auto Coach Cards

Auto-scored coach card

Qualitative feedback

1

2
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Auto Coach Cards
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Auto Coach Cards

Always on coaching1
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Auto Coach Cards

Team vs individual 

performance
1
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Auto Coach Cards
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Auto Coach Cards

26



© 2026 Outreach Corporation

Auto Coach Cards

Dive-in to the details

Call by call breakdown

1

2
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Questions?
Auto Coach Cards
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Outreach Omni
Ask anything — about accounts, 

opportunities, prospects, or meetings— 

and get instant, context-aware answers.

Turn signals into action by drafting follow-up emails 
directly from the conversation​

Manage multiple conversations at once​

Maintain context across interactions with chat history 
for more relevant, continuous workflows
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Deep Dive
Outreach Omni
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Outreach Omni

Ask a question

Omni reasons across your data set

1

2
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Get key insights3
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Outreach Omni

Get recommendations on 

next best actions

Dig deeper with follow ups

1

2
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Outreach Omni

Product and audience 

specific insights
1

33

1



© 2026 Outreach Corporation

Questions?
Omni
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Blueprint for 
Success

35



© 2026 Outreach Corporation© 2026 Outreach Corporation

01 Sales leadership using Outreach
• Forecasting

• Reporting

• Sales input into Content

02 Well defined sales process
• Prospect end to end journey mapped

• Follow-Up Sequences

• Meeting Types

• Spreadsheets

03 AI – time to value
• Kaia Auto Coach Cards

• Meeting Recaps

• Deal Agent
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Blueprint for Success

Fine as is, but we’ve been adding color to the headers 

and agenda numbers

Change management04
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Meet us at 

the Genius Bar
Located in the Hub 

• Bring your Outreach questions or get a demo

• Connect with our Professional Services Team

• All day June 2nd and June 3rd 
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THANK

YOU
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