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	Welcome to the EDSTART Shadow Coach Mentoring Programme.
This programme has been developed to support new and aspiring sports coaches as they begin their journey working within primary schools. Whether you are working towards a qualification, building experience for a future career, or simply passionate about PE and school sport, shadow coaching provides a vital stepping stone in your development.
The aim of this manual is to give you clarity and confidence as you shadow an experienced EDSTART coach in school settings. You’ll observe and gradually support high-quality PE lessons, interventions, and extra-curricular activities, all delivered using EDSTART’S proven framework. Along the way, you’ll gain insight into how to plan, deliver, and reflect on sessions that are engaging, inclusive, and purposeful.
Being a shadow coach isn’t about being passive. It’s about learning by doing—stepping in to assist, asking questions, making observations, and building your understanding of what high standards look like in PE. You’ll work closely with your mentor coach, who will model best practice and guide you through real-life teaching moments, from managing transitions and adapting activities, to ensuring safety and encouraging every child to succeed.
As part of the EDSTART network, we expect all shadow coaches to uphold our values: professionalism, enthusiasm, adaptability, and a child-centred approach. This is your opportunity to develop core skills in behaviour management, communication, and inclusive planning—all essential to becoming a confident and capable coach.
Use this manual as your reference point throughout your placement. It includes expectations, observation tasks, reflective questions, and progress checkpoints designed to make the most of your experience.
Above all, remember that your role has purpose. You’re helping to build positive experiences of PE for every child you meet—and in doing so, developing the foundations of your own coaching journey.
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	NAME
	     
	MENTOR
	     

	SCHOOL
	[bookmark: Text14]     
	YEAR GROUP
	[bookmark: Text16]     

	TERM
	[bookmark: Text15]     
	UNIT OF WORK
	[bookmark: Text17]     

	WHAT ARE MY TARGETS THIS ½ TERM?
	· [bookmark: Text19]     

	MENTORS TARGETS

	·      

	COACH COMMENTS 
(WHAT DO YOU WANT TO GAIN FROM THE NEXT 6 WEEKS)

	· [bookmark: Text20]     
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	WEEKLY
         REFLECTION

	WEEK ONE

	LESSON NOTES
	· [bookmark: Text36]     

	WHAT WAS YOUR ROLE WITHIN THE LESSON?
	·      

	WHAT WOULD YOU HAVE DONE DIFFERENTLY
	BARRIERS TO LEARNING

	·      
	·      

	COACHES COMMENT
	·      

	TARGETS FOR NEXT LESSON (SET BY MENTOR)
	·      



	WEEK TWO

	LESSON NOTES
	·      

	WHAT WAS YOUR ROLE WITHIN THE LESSON?
	·      

	WHAT WOULD YOU HAVE DONE DIFFERENTLY
	BARRIERS TO LEARNING

	·      
	·      

	COACHES COMMENT
	·      

	TARGETS FOR NEXT LESSON (SET BY MENTOR)
	·      



	WEEK THREE

	LESSON NOTES
	· [bookmark: Text35]     

	WHAT WAS YOUR ROLE WITHIN THE LESSON?
	·      

	WHAT WOULD YOU HAVE DONE DIFFERENTLY
	BARRIERS TO LEARNING

	·      
	·      

	COACHES COMMENT
	·      

	TARGETS FOR NEXT LESSON (SET BY MENTOR)
	·      



	WEEK FOUR

	LESSON NOTES
	· [bookmark: Text37]     

	WHAT WAS YOUR ROLE WITHIN THE LESSON?
	·      

	WHAT WOULD YOU HAVE DONE DIFFERENTLY
	BARRIERS TO LEARNING

	·      
	·      

	COACHES COMMENT
	·      

	TARGETS FOR NEXT LESSON (SET BY MENTOR)
	·      



	WEEK FIVE

	LESSON NOTES
	·      

	WHAT WAS YOUR ROLE WITHIN THE LESSON?
	·      

	WHAT WOULD YOU HAVE DONE DIFFERENTLY
	BARRIERS TO LEARNING

	·      
	·      

	COACHES COMMENT
	·      

	TARGETS FOR NEXT LESSON (SET BY MENTOR)
	·      



	WEEK SIX

	LESSON NOTES
	·      

	WHAT WAS YOUR ROLE WITHIN THE LESSON?
	·      

	WHAT WOULD YOU HAVE DONE DIFFERENTLY
	BARRIERS TO LEARNING

	·      
	·      

	COACHES COMMENT
	·      

	TARGETS FOR NEXT LESSON (SET BY MENTOR)
	·      



	
	   EVALUATION
                 & NEXT STEPS

	COACHES COMMENT / REVIEW

	· [bookmark: Text31]     

	MENTORS COMMENT / REVIEW

	· [bookmark: Text32]     

	NEXT STEPS (MENTOR)

	· [bookmark: Text33]     















© Edstart Sports Coaching LTD 2026
image3.png
E \ﬁ@ = T g @@&@H\ ik \N] i




image1.png




image2.png




