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	SAFEGUARDING 
                                 POLICY

	Edstart fully recognises the responsibility it has regarding safeguarding and promoting the welfare of children and vulnerable adults. This policy sets out how the organisation will meet these responsibilities.

Edstart follows the statutory guidance set out in Keeping Children Safe in Education 2025/2026 and ensures all safeguarding policies, procedures, staff training and safer recruitment practices are aligned with the most current requirements for schools and organisations working with children.
‍
All staff have an important role to play in noticing indicators of possible abuse, neglect or exploitation through their contact with children and vulnerable adults. It is important that all staff know what to do if they have any concerns. Staff will create and maintain an ethos where children and vulnerable adults are encouraged to talk and are listened to. They will have an awareness of the indicators of abuse and always take any concerns seriously.

If staff have any suspicion that a child or vulnerable adult is being abused, they will report this to:
· The Headteacher or Designated Lead at the school
· Edstart Area Manager
· Edstart Designated Officer on: 0330 043 3542 (Adam Rowles - Designated Safeguarding Leads).
· Edstart Area DSL is …..
· Local Authority Designated Officer (LADO) – Bury: Telephone: 0161 253 6168 Mobile: 07583 877250.
· Multi Agency Safeguarding Hub (MASH) – Bury: Telephone: 0161 253 5678 For urgent safeguarding concerns outside normal office hours. Telephone: 0161 253 6606
· Ofsted: 0300 123 1231 or www.gov.uk/ofsted. 

Action to be Taken When There Are Safeguarding Concerns About a Child
Where any member of staff has a concern regarding the safety, welfare or wellbeing of a child, they must act immediately. Concerns may relate to abuse, neglect, exploitation, radicalisation, peer-on-peer abuse, emotional wellbeing or any behaviour that indicates a child may be at risk.
Staff must:
· Remain calm and listen carefully if a child makes a disclosure
· Reassure the child they have done the right thing by speaking up
· Never promise confidentiality
· Record the concern factually and accurately as soon as possible
· Report the concern immediately to the school Designated Safeguarding Lead and Edstart Designated Safeguarding Lead
· Follow any advice given by Children’s Social Care, Police or other safeguarding agencies
· If a child is in immediate danger, contact emergency services immediately
No member of staff should investigate concerns themselves.
Action to be Taken if an Allegation is Made Against a Member of Staff (See Allegations against a Professional Policy)
Any allegation against a member of staff, volunteer, contractor or adult working on behalf of Edstart will be managed in line with Keeping Children Safe in Education 2025 and Local Authority procedures.
Where an allegation is made, Edstart will follow this process:
· Safeguard Children Immediately
Take immediate action to protect any child involved and seek emergency support where required.
· Report Without Delay
Report the concern immediately to the Designated Safeguarding Lead and senior management.
· Do Not Investigate Internally
No internal investigation or wider discussion will take place before advice is received.
· Contact the LADO
The relevant Local Authority Designated Officer (LADO) will be contacted promptly for guidance.
· Maintain Confidentiality
Information will only be shared with those who need to know.
· Follow Agreed Actions
Edstart will follow advice from the LADO, police, children’s social care or other agencies.
· Consider Interim Measures
Where necessary, temporary redeployment, increased supervision or suspension may be considered.
· Record and Review
Accurate records will be kept and appropriate disciplinary, safeguarding or learning actions completed.
If the allegation concerns the Designated Safeguarding Lead, it must be reported directly to senior leadership or the Local Authority Designated Officer.




If a child or vulnerable adult discloses that they have been abused, staff cannot promise that this will be kept a secret. All staff who have unsupervised access to or contact with children or vulnerable adults are required to:

· Recognise/understand and accept their responsibilities
· Be aware of the issues which can cause children harm
· Report concerns following the procedure below
· Document all that has happened using an incident report form

Edstart will safeguard children and vulnerable adults by:

· Ensuring all staff have attended an annual safeguarding training course as a minimum
· Share all policies and procedures with all staff and coaches
· Reporting concerns to the appropriate person - see above
· Carefully follow our Safer Recruitment policy procedures when taking on new staff
· Safeguarding updates will be a standing agenda item in Edstart weekly meetings
· Follow up any concerns where it is felt they have not been robustly addressed - see Whistleblowing Policy.


Edstart is committed to reviewing its Safeguarding Policy and codes of practice at least once a year. It is our policy that:

1. All our staff accept responsibility for the welfare of children and vulnerable adults who meet Edstart in connection to the services we offer and that they will report any concerns about a child or any other persons’ behaviour using the procedures laid down.
2. There are Designated Safeguarding Leads who will act using the lines of concerns outlined above.
3. The Designated Lead will make appropriate referrals/take the correct course of action using the procedures above.
4. All Edstart staff adhere to all policies and procedures and always follow the organisations Code of Conduct.
5. Information relating to any allegation or disclosure will be clearly recorded as soon as possible, by the person who witnessed it. The distinction between direct reporting and hearsay should be clear.
6. If the belief is that a child is at risk of harm, the incident must be reported immediately to the DSL.
7. Physical contact between adults and children should be kept to the minimum required. Younger children may need more physical contact than older children. Adults should avoid contact that could be misconstrued.
8. It is permissible to transport children or vulnerable adults in staff cars, where appropriate consent has been requested and received from parents/carers. Staff must have business insurance.
9. Staff should not make suggestive or inappropriate remarks to or about a child or a vulnerable adult, even in fun, as this could be misinterpreted.
10. The Children Act of 1989 states that the ‘welfare of the child is paramount’. This means that considerations of confidentiality which might apply to other situations should not be allowed to override the right of the children to be protected from harm. However, every effort should be made to ensure that confidentiality is maintained for all concerned when an allegation has been made and is being investigated.
11. Edstart’s Safeguarding Policy will be referred to or included in recruitment, training, moderation and policy materials where appropriate, and the policies are openly and widely available to staff and actively promoted within the organisation.
12. It is important not to deter children or vulnerable adults from making a disclosure of abuse through fear of not being believed, and to listen to what they have to say. It is important to follow Edstart’s procedure for reporting concerns and never attempt to investigate the concerns personally.
13. Accept that abuse of children and vulnerable adults can happen at any age (even from other children), gender, ethnic background or class and not to allow personal preconceptions about people to prevent appropriate action taking place.
14. A culture of mutual respect between children, vulnerable adults and Edstart staff in all our activities will be encouraged, with our staff modelling good practice in this context.
15. All staff and anyone in connection with Edstart with unsupervised access to children and vulnerable adults will be vetted appropriately. This is part of our Safer Recruitment Procedures.
16. It is part of Edstart’s acceptance of its responsibility of duty of care towards children and vulnerable adults that anybody who encounters safeguarding concerns in the context of their work on behalf of Edstart will be supported when they report their concerns in good faith.

Abuse of trust – The Sexual Offences Act 2003

It is an offence for a person over 18 (e.g. teacher, sports coach, youth worker) to have a sexual relationship with a young person under the age of 18 where that person is in a position of trust in respect to that young person even if the relationship is consensual. This applies where the young person is in full time education and the teacher / responsible adult works in the same establishment as the young person, even if he / she does not teach the young person.

Use of Mobile Phones, Cameras, Smart Watches and Electronic Devices
Edstart recognises the importance of safe and appropriate use of technology and is committed to protecting children’s privacy, safety and wellbeing at all times. The misuse of mobile phones, cameras, smart watches and other electronic devices can place children at risk and may lead to safeguarding concerns. All staff, visitors and volunteers are expected to use technology responsibly and professionally.
Staff must:
· Use personal mobile phones only in designated staff areas and never whilst supervising children, except in emergencies
· Keep personal smart watches on silent mode and use them only for essential purposes such as timekeeping, health monitoring or emergency contact purposes.
· Not use phones, smart watches or other devices to take photographs, record video or audio, or access messaging/social media whilst supervising children.
· Never use personal devices to photograph, video or record children under any circumstances
· Only use authorised company or school devices where prior permission has been granted
· Ensure any images or recordings are appropriate, necessary, securely stored and used only for agreed educational, promotional or operational purposes with relevant consent in place
· Never share images, videos or information relating to children on personal devices, social media, messaging platforms or unauthorised systems
· Report immediately any lost device, suspected misuse of technology, inappropriate images, online safety concern or breach of this policy
· Maintain professional boundaries when using technology and never communicate with children through personal social media accounts, personal messaging apps or private devices
Visitors may be asked to restrict or refrain from using mobile phones, smart watches and other electronic devices whilst on site.
Any misuse of technology that places a child at risk will be treated as a safeguarding concern and may result in disciplinary action, referral to external agencies or removal from site.
Roles and Responsibilities of the Designated Safeguarding Person

Adam Rowles is currently responsible for dealing with any safeguarding concerns.
The roles of the designated person is to:

1. Know which outside social services or child protection agency to contact in the event of a safeguarding concern.
2. Provide information and advice on safeguarding to all employees of Edstart.
3. Ensure that appropriate information is available at the time of referral and that the referral is confirmed in writing confidentially.
4. Liaise with local social care and other agencies as appropriate and act on their advice.
5. Keep any relevant people with Edstart informed about any action taken and any further action required, for example, disciplinary action against a member of staff.
6. Ensure that a proper record is kept of any referral and action taken, and that this is kept safely and in confidence.
7. Advise all staff of safeguarding training needs and opportunities.
8. Liaise with the National Society for the Prevention of Cruelty to Children (NSPCC) to review the operation of Safeguarding Policy regularly to ensure the procedures are working and that it complies with the current best practice.

Procedures to Check the Suitability of New Recruits
Edstart follows robust safer recruitment procedures to ensure all adults working with children are suitable.
These procedures include:
· Completion of application forms and employment history checks
· Verification of identity and right to work in the UK
· Enhanced DBS checks with relevant barred list checks where required
· Obtaining and reviewing suitable references
· Interview processes that assess safeguarding understanding and suitability to work with children
· Verification of qualifications and professional experience
· Health and capability checks where appropriate
· Safeguarding induction before unsupervised work begins
· Ongoing suitability monitoring through supervision and conduct expectations
Safeguarding Training and Support for Staff
Edstart is committed to ensuring all staff receive effective safeguarding training and are supported to apply this in practice.
This includes:
· Safeguarding training for all staff during induction
· Annual safeguarding refresher training as a minimum
· Regular updates through meetings, briefings and policy reviews
· Specific training for Designated Safeguarding Leads
· Guidance on recognising signs of abuse, neglect and exploitation
· Scenario-based discussions to support confidence in responding to concerns
· Clear reporting systems and access to safeguarding leaders for advice
· Supervision and management support following concerns or disclosures
Edstart promotes a culture where safeguarding is everyone’s responsibility and staff feel confident to raise concerns at any time.
KCSIE 2025/26 Quality Assurance Statement
Safeguarding Policy has been reviewed and quality assured against:

Keeping Children Safe in Education 2025/26
· Part One – Safeguarding information for all staff
· Part Two – Management of safeguarding
· Part Three – Safer recruitment
· Part Four – Allegations against staff

Safeguarding Concerns and Complaints to Ofsted
Edstart is committed to ensuring all safeguarding concerns are taken seriously and responded to promptly through our internal safeguarding procedures. Parents, carers, staff or members of the public should raise any immediate safeguarding concern with Edstart’s Designated Safeguarding Lead in the first instance wherever possible. However, if there are concerns that a child is not being kept safe, that safeguarding procedures are not being followed, or that concerns have not been appropriately addressed, a complaint can also be made directly to Ofsted. Ofsted can be contacted on 0300 123 1231 or via the online contact form available at www.gov.uk/ofsted. Concerns relating to a child being at immediate risk of harm should always be referred straight to Children’s Social Care or the Police. Edstart will fully cooperate with Ofsted and any safeguarding agencies in relation to any enquiry or investigation.
Additional safeguarding guidance

For additional safeguarding guidance, referral pathways and local multi-agency procedures, staff should refer to the Bury Safeguarding Children Partnership website. This provides up-to-date information on safeguarding children, recognising abuse, reporting concerns, local thresholds, training opportunities and statutory guidance for professionals working with children and families. All Edstart staff should familiarise themselves with local safeguarding arrangements and use this resource alongside Edstart’s internal safeguarding procedures: https://burysafeguardingpartnership.bury.gov.uk/safeguarding-children/safeguarding-children
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