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Services
Safety Training

Face to face and online

Competency 
Discovery

Audits and review of existing 
matrices or new builds

Product Training
Bespoke client and supplier 

training

e-Products
Digitising Inductions, SOPs, 

Competency Assessments etc. 

Competency 
Management

Outsourced service



TelecommunicationsOil & GasConstruction

Industry Coverage

ManufacturingFacilities 
Management

Power & UtilitiesFood & BeverageRail

Mining

Global Competency 
Expertise
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1. STCKY

2. Risk to Assets

3. Productivity

4. Capability

5. Cross-skilling

6. Resource Planning

Worker Competency:
Where to Start?



R E V I E W  
P R O C E S S E S

B U S I N E S S  R I S K

A N A L Y S E  
D A T A

What roles exist in my organisation?

What work types are carried out in each role?

What training is needed to ensure work is done safely?

Competency Discovery

ORGANISATION 
SPECIFIC
• Standards
• SWMS/JSAs
• SOPs

WORKSAFE
• Guidelines & rules
• Best Practice
• Trends

CLIENT SPECIFIC
• Site access
• Competency 

framework or 
standard

INDUSTRY
• VET Sector
• Regulatory Body

C O M P E T E N C Y  
D I S C O V E R Y

E L E A R N I N G  
&  L M S

R E P O R T I N G

C O M P E T E N C Y  
M A N A G E M E N T  
P R O C E S S



The Spreadsheet Method



LMS vs Competency 
Management System

• LMS is a repository for training 
certificates

• Competency management system 
is structured by competencies and 
requirements



C O M P E T E N C Y  
D I S C O V E R Y

E L E A R N I N G  
&  L M S

R E P O R T I N G

Annual Planning Cycle

Suppliers Selection

Apprentice Support

Monitor & Reporting

Competency Management Process

C O M P E T E N C Y  
M A N A G E M E N T  
P R O C E S S



Annual Planning Cycle

Discovery

Develop 

team plans 

with 

operations

Create 

budget 

based on 

training 

plan

Budget 

owner 

approval

Implement 

plan and 

monitor

• Training plan developed aligned to individual worker and business needs, 
factoring in competency expiries.

• Annual training plan detailing all workers that require training.

• Annual budget showing all training costs: refreshers, forecasted recruits, 
apprenticeships.

• Implement the plan: have a shared process to make it happen.



Who is Managing This?

Expertise

Culture

Implement 

the plan



Supplier Selection
Training delivery

• Face-to-face 
(classroom and 
practical)

• On-job assessments
• Elearning modules

Suppliers comparison

• Research the market
• Compare duration, cost, 

location, options
• Select best solution

Evaluate and monitor

• Quality
• Relevance of training
• AQF status and TEQSA 

results

Consider

• Responsiveness
• Accuracy of post course 

evidence and updates
• Flexibility



Apprentice Support
• Reviewing of qualification need 

and relevance

• Accessing and researching 
available funding

• Building a training plan and share 
with supervisor

• Provide pastoral care and liaise 
with RTO to monitor and act fast

• Monthly progression reporting



Monitoring & Reporting
Industry updates

Regulations or 
contractual updates and 

impact on plan

Cost savings

Compliance
Increase in compliance 
and monitor groups at 

risk

Attendance
Monthly attendance 

rate and cost variations 
on planned budget



D a s h b o a r d s

C o m p l i a n c e  
g r a p h s

E L E A R N I N G  &  
L M S

1. Visualise compliance vs non-compliance ratio

2. Identify roles at risk

3. Visibility across all workforce or by sites/tasks/status

Create Visibility

C O M P E T E N C Y  
D I S C O V E R Y

E L E A R N I N G  
&  L M S

R E P O R T I N G

C O M P E T E N C Y  
M A N A G E M E N T  
P R O C E S S

C O M P E T E N C Y  
D I S C O V E R Y



Effective Reporting
Workforce competency metrics allow you to plan and allocate work



Avetta
Workforce
Platforms
For People’s Leaders:

• Quick view of workers’ compliance status
• Access training evidence copies
• Desktop and mobile versions
• Access to reports

For Workers
• Mobile app version
• Quick picture of compliance status
• Access to training evidence at all time

92%



D E V E L O P  A N D  
T E S T

S C O P E

I M P L E M E N T

eLearning Development

R E V I E W

Flexible

Cost-effective

Efficient

Consistent

Interactive & 
Engaging

• Modernise outdated 
training methods

• Make training accessible

• Reduce training costs

• Increase compliance

E L E A R N I N G  
&  L M S

C O M P E T E N C Y  
M A N A G E M E N T  
P R O C E S S

C O M P E T E N C Y  
D I S C O V E R Y

R E P O R T I N G



Online Safety Training Modules

Safe Working at Heights

Safe Working in Confined Spaces

Safe Work near Underground Services

Manual Handling

Site Supervisor

• Easy enrolment

• Cost effective

• 30 days to complete

• 20 minutes per module

• Suitable for refresher training

• Recommend in-field 

competency assessment



The Onboarding Balancing Act

• Trainer / 
Assessors

• Admin 
Resources

• Facilities

Resourcing Flexibility

• Scheduling

• Expense

• New vs 
Reinductions

Flexibility



The Onboarding Balancing Act
▪ Resourcing

▪ Trainer / Assessors Cancelled sessions
▪ Admin Resources Delayed result posting
▪ Facilities Overcrowded facilities/Late bookings

▪ Flexibility
▪ Scheduling Extra sessions required for major onboarding
▪ Expense Attendee costs on-charged
▪ New vs Reinductions Resources to do both at once



Classroom to Online – the Journey
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Classroom to Online – the Journey
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Inductions Delivered

Classroom Online Forecast

Capacity Limited by:

• Classroom Size

• Trainer availability
• Admin resource availability

• Completion to results delay

No capacity limitations

Close to real time results recognition

Significantly increased throughput
(increased onboarding capability)

Increased flexibility but still limited by:

• Workstation availability

• Power and networking issues
• Supervision availability

Full Classroom Hybrid Fully Online



Thank You
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