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What value could be unlocked
by moving beyond EHS
compliance?
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EY teams sought to confirm the value of EHS maturity

Over 9,000 Publicly available

organisations information
globally

Suggested
relationships
between EHS and

financial, social
and regulatory
performance
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Correlation does
not imply
causation




Key findings support the view that good EHS is good for business

Improved
financial, social
and regulatory

performance
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Stronger
relationship
between EHS
performance and
company
performance in
companies with
higher EHS risk
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What does an organisation with
higher EHS maturity look like In
Australia / New Zealand?
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EHS maturity can be influenced by seven key levers
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Average EHS maturity in Oceania aligns with global EHS maturity

Overall 41

Oceania

0 50 100

Note: Sample size = 60 (Oceaniaonly)
For the purposes of our analysis, the Oceania region includes Australia and New Zealand

Source: EY Global EHS Maturity Study, https://www.ey.com/en_gl/insights/climate-change-sustainability-services/ehs-maturity-study
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https://www.ey.com/en_gl/insights/climate-change-sustainability-services/ehs-maturity-study

Bigger is usually better when it comes to EHS maturity in Oceania

Average EHS maturity by annual revenue

More than Uss$1 billion ||| [ NG| NNEEGGEGN 42
us$501 million to Uss1 billion [ |GGG 43
us$101 million to Us$500 million [ EGTNGTIIIEG -2

US$50 million to US$100 million 33

Less than US$50 million 33

0 50 100

Note: Sample size = 60 (Oceaniaonly)
For the purposes of our analysis, the Oceania region includes Australia and New Zealand

Source: EY Global EHS Maturity Study, https://www.ey.com/en_gl/insights/climate-change-sustainability-services/ehs-maturity-study
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In Oceania, there was some variation in EHS maturity across industries

Overall | 42

Consumer and agribusiness 63
Government and public sector 57
Technology, media and telecom 51

Energy and resources |G 43

Advanced manufacturing and mobility || INERNNGE 42

Financial services 39
Health science and wellness 31
Private equity 15
0] 510) 100

Note: Sample size = 60 (Oceania only)
For the purposes of our analysis, the Oceania region includes Australia and New Zealand

Source: EY Global EHS Maturity Study, https://www.ey.com/en_gl/insights/climate-change-sustainability-services/ehs-maturity-study
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The higher EHS maturity, the higher the likelihood that the EHS function is consulted regarding
major business initiatives

EHS function incorporation into major business initiatives that have an EHS dimension

Overall

Top third of maturity

Middle third of maturity

Given ultimate authority

B Extensively incorporated Somewhat incorporated  mMinimally or informally incorporated  ® Not consulted or considered

Single select; the sum of the numbers may not appear to be 100 due to rounding.
Source: EY Global EHS Maturity Study, https://www.ey.com/en_gl/insights/climate-change-sustainability-services/ehs-maturity-study

Page 10 Moving beyond environment, health and safety (EHS) compliance to innovation

Copyright © 2024 Ernst & Young Australia. All Rights Reserved. Liability limited by a scheme approved under Professional Standards Legislation
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Companies with higher EHS maturity were more likely to make EHS performance a “very”
material factor in executive compensation

How material is EHS performance in executive
compensation within your business?

Top third of
maturity

Middle third
0 0

Bottom third
0 0 0

Very m Fairly Somewhat m Not very

100%

Note: Sample size = 60 (Oceania only)
Single select; the sum of the numbers may not appear to be 100 due to rounding.
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https://www.ey.com/en_gl/insights/climate-change-sustainability-services/ehs-maturity-study

Companies with higher EHS maturity were more likely to encourage a culture of open EHS

reporting

Overall

Top third of maturity

Middle third of
maturity

Bottom third of
maturity

Highly encouraged m Somewhat encouraged Not particularly encouraged or discouraged

Single select; the sum of the numbers may not appear to be 100 due to rounding.
Source: EY Global EHS Maturity Study, https://www.ey.com/en_gl/insights/climate-change-sustainability-services/ehs-maturity-study
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More mature organisations were more likely to report risks to all levels of the organisation

Information reported to all levels of the organisation

Health and safety performance — 11%

data 15%

0,
Health and safety risks TR 2%
EHS competency and RN 5%
compliance of personnel 8%

I
Assurance performance

_ _ "™
T— ____ _______BE

m Top third of maturity Overall

Single select; the sum of the numbers may not appear to be 100 due to rounding.
Source: EY Global EHS Maturity Study, https://www.ey.com/en_gl/insights/climate-change-sustainability-services/ehs-maturity-study
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Most survey respondents had dedicated EHS enterprise technology

Does your business have a dedicated EHS enterprise technology system?

Overall 92% 8%

maturity s
Middle third

Bottom

maturity

mYes No

Single select; the sum of the numbers may not appear to be 100 due to rounding.
Source: EY Global EHS Maturity Study, https://www.ey.com/en_gl/insights/climate-change-sustainability-services/ehs-maturity-study
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Companies with higher EHS maturity reported significantly greater confidence in their EHS data

How confident are you in your EHS data to get an accurate understanding of EHS
performance within your business?

uaed | o [

Extremely confident m Generally confident Somewhat confident | A little confident

Single select; the sum of the numbers may not appear to be 100 due to rounding.
Source: EY Global EHS Maturity Study, https://www.ey.com/en_gl/insights/climate-change-sustainability-services/ehs-maturity-study
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There were challenges across the board in relation to the ease of entering, accessing, and
analysing EHS data

Entering EHS data into the

0 0 0 0
business's EHS system 15% S7% 17% 3%

Accessing the business's EHS data 38% 35% 20%

gl

Studying and analysing the . . 0 ”
business's EHS data 25% 43% 17%
Looking up sp_emﬂc_rlsks and 30% 42% 12% 5%
hazards in register

Very easy ESomewhat easy Not particularly easy or difficult  ®mSomewhat difficult  mVery difficult

Single select; the sum of the numbers may not appear to be 100 due to rounding.
Source: EY Global EHS Maturity Study, https://www.ey.com/en_gl/insights/climate-change-sustainability-services/ehs-maturity-study
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How does understanding EHS
maturity enable a shift to
Innovation?
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Innovation is the process of bringing about
new ideas, methods, products, services, or
solutions that have a significant positive
Impact and value. It involves transforming
creative concepts into tangible outcomes
that improve efficiency, and effectiveness,
or address unmet needs.

Nick Jain
IdeaScale CEO

Source: What is Innovation? Definition, Types, Examples and Process - IdeaScale
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https://ideascale.com/blog/what-is-innovation/

Transforming EHS to enable innovation and have greater impact

=

°
01

Integrate health, safety and
wellbeing (HSW) business
processes to help achieve
business objectives and
performance, by taking the
function beyond legislative
compliance.

@ Integration

°
02

Create simple, person-centric
HSW systems and processes
in line with basic neuroscience
insights for maximum
employee engagement and
participation.
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°
03

Focus on managing critical
HSW risks via fit-for-purpose
initiatives facilitated by
digital technology.
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Develop agile HSW frameworks
that allow for a specific

work context and promote
innovative solutions to drive
continuous HSW improvement.

EY



PPPPPP

Question:
How do you know If efforts to
transform and innovate are on
the right path?

ANnswer:
Measure the impact of
Initiatives



Can you demonstrate the impact of EHS initiatives on financial, social and regulatory
performance?

- -

Measure

Short-term impacts Medium-term Long-term
- attitudes Impacts - behaviour outcomes -

Short-term cognitive- Medium-term financial, social,

based outcomes behaviour-based regulatory

resulting from outcomes resulting from Quantifiable long-term

initiatives in place (e.g. initiatives in place (e.g. organisational

new knowledge, skills, observable actions outcomes resulting from

attitude). stemming from new the initiatives in place
knowledge, skills and (e.g. legal risk

attitudes). reduction, commercial
benefits and social
impact).

Measure Measure Measure
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More than 50 EHS executives have told us there is a need to better quantify the impact of EHS
Initiatives and improve the link to organisational performance
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More investment | 8 Safer, more 1 | Improved business

& in EHS resources .~ stable, engaged ¥ outcomes
and initiatives and productive

X that matter workforce
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Some things to think about...
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EY | Building a better working world

EY exists to build a better working world, helping
to create long-term value for clients, people and
society and build trust in the capital markets.

Enabled by data and technology, diverse EY
teams in over 150 countries provide trust
through assurance and help clients grow,

transform and operate. s

Working across assurance, consulting, law,
strategy, tax and transactions, EY teams ask
better questions to find new answers for the
complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the
rights individuals have under data protection legislation are available
via ey.com/privacy. EY member firms do not practice law where
prohibited by local laws. For more information about our organization,
please visit ey.com.

© 2024 Ernst & Young, Australia.
All Rights Reserved.
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environment, this document has been printed on paper with a
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This communication provides general information which is current at the time of
production. The information contained in this communication does not constitute
advice and should not be relied on as such. Professional advice should be sought
prior to any action being taken in reliance on any of the information. Ernst &
Young disclaims all responsibility and liability (including, without limitation, for
any direct or indirect or consequential costs, loss or damage or loss of profits)
arising from anything done or omitted to be done by any party in reliance,
whether wholly or partially, on any of the information. Any party that relies on
the information does so at its own risk. Liability limited by a scheme approved
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