
      Community Engagement Case Study

WHAT WE DID
•	 Designed and delivered a comprehensive community 

engagement program to inform the new Community 
Vision and Council Plan, aligned with the requirements 
of the Local Government Act 2020 (Vic). 

•	 Led a deliberative engagement process through three 
independently facilitated community workshops, 
enabling residents to directly shape priorities.

•	 Delivered a broad and inclusive engagement program 
reaching more than 2,000 community members and 
capturing over 3,200 pieces of feedback across urban, 
township and rural communities.

•	 Designed and implemented a diverse suite of 
engagement tools including surveys, conversation kits, 
children’s activities, pop-ups, quick polls and targeted 
workshops.

•	 Designed accessible engagement materials to support 
informed participation and improve understanding of 
Council’s role, constraints and responsibilities.

•	 Synthesised feedback into clear community 
priorities across wellbeing, environment, economy 
and infrastructure, and prepared a comprehensive 
Community Engagement Summary Report to inform 
the refreshed Community Vision, Council Plan 
2025–29 and integrated Municipal Public Health and 
Wellbeing Plan. 

A program of deliberative 
engagement to inform 
Wangaratta’s Community Vision 
and Council Plan 2025-29, 
MHWP  and long-term financial 
planning.

01 Community collateral developed to support community 
engagement and participation

02 Community members workshoping future priorities

03 Danai Fadgyas facilitating a deliberative community 
workshop
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