
      Community Engagement Case Study

WHAT WE DID
•	 Provided strategic engagement advice to inform the 

design of a deliberative engagement approach for 
Council’s Council Plan and Community Vision

•	 Supported the development of a clear, staged 
engagement strategy aligned with the Local 
Government Act 2020 (Vic) and deliberative 
engagement principles, while also being considerate 
of resource constraints.

•	 Advised on engagement objectives, methods and 
sequencing to ensure meaningful community 
influence and transparency.

•	 Supported internal alignment through workshops and 
briefings with Councillors, Executive Management and 
senior officers.

•	 Assisted Council to align engagement strategy with 
organisational priorities, governance requirements and 
decision-making pathways.

•	 Prepared and refined engagement strategy 
documentation to clearly articulate roles, 
responsibilities and engagement objectives.

•	 Supported presentation of the engagement strategy 
to internal stakeholders to build shared understanding 
and confidence in the approach.

Strategic engagement advice to 
support Indigo Shire Council 
in undertaking a deliberative 
engagement approach for the 
development of it’s new Council 
Plan. 
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