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® Community Engagement Case Study

INDIGO COUNCIL PLAN
ENGAGEMENT STRATEGY

Strategic engagement advice to
support Indigo Shire Council
in undertaking a deliberative
engagement approach for the

development of it’s new Council
Plan.

YEAR
2024

CLIENT
Indigo Shire Council

EXPERTISE PROVIDED
Community Engagement

TEAM

o

WHAT WE DID

- Provided strategic engagement advice to inform the
design of a deliberative engagement approach for
Council’s Council Plan and Community Vision

+ Supported the development of a clear, staged
engagement strategy aligned with the Local
Government Act 2020 (Vic) and deliberative
engagement principles, while also being considerate
of resource constraints.

- Advised on engagement objectives, methods and
sequencing to ensure meaningful community
influence and transparency.

+ Supported internal alignment through workshops and
briefings with Councillors, Executive Management and
senior officers.

+ Assisted Council to align engagement strategy with
organisational priorities, governance requirements and
decision-making pathways.

- Prepared and refined engagement strategy
documentation to clearly articulate roles,
responsibilities and engagement objectives.

- Supported presentation of the engagement strategy
to internal stakeholders to build shared understanding
and confidence in the approach.

Example spreads of the draft Engagement Strategy

Community Vision INDIGO

Engagement Summary ——

Between March and September 2024, we asked the community to review and
provide feedback on Indigo Shire’s 10-year Community Vision, developed by you
in 2021. We want to make sure that our Community Vision continues to reflect your
aspirations and priorities.

This document provides a summary of what we heard from our recent engagement.

How you engaged with us

Summary of feedback

+ You shared the importance of everyone in Indigo Shire, regardless of where they live, having fair
and equal opportunities to engage, share their perspectives and influence decision-making.

= You told us that the some terms used in our current Community Vision could be clearer or better
defined.

= You shared that maintaining the balance between preserving what we have - including our built
heritage and natural environment - and facilitating growth and development, is important.

+ In general, you thought Council could do more to be a sustainable leader. You also shared that you
are supportive of our efforts to preserve, and promote our histories and stories.

« We heard that you would like to see more of our elected representatives and Council staff in the
community. This includes doing more to collaborate with the community and communicate across
all of our service areas.

What happens next?

We will take what we have heard from this engagement to inform a refresh to our Community
Vision which will be presented to Council in 2025. Where appropriate, feedback gathered from this
engagement will also be considered as part of the development of the new Council Plan 2025-2029.

We appreciate all views and perspectives shared through this engagement, recognising that the
teedback provided may not fully represent the diversity of experiences and opinions across the whole
Shire. With this in mind, we will use the feedback provided to help inform our refresh of our Community
Vision and encourage you to participate in our upcoming engagement on the new Council Plan
2025-2028.

Thank you to all community members who took the time to provide feedback, either through
completing our online survey or by attending one of our drop-in sessions.

What we heard from the survey

Who we heard from

From the survey participants:

21 Mmale 1 Self-described B7 livein the Shire

39 Fremale 2 Prefer notto say 4 ownafarm

Survey participants were from:

21 Beechworth 9 Chiltern 8 Yockandandah 8 Ruthergler
4 sBamowartha 2 Huon 1 osbomesFlat 1 Wooragee

1 Gooramadda 1 Indige Valley

Community Vision

e
By 2031, Indigo Shire will be home to many thriving
that are healthy in every way through sustainable
environmental sustainability and climate action, |
services, connection, and wellbeing across every
stage.

Do you believe the overarching vision statement reflects how y
Shire's future state?*

Yes 59% 41%

* Out of total 63 survey responses to the question
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