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Purpose

This template structures the project before market validation. It is not a pitch deck. Use factual information only.

A. Artifact
Product name Category

Physical form Current status

What exactly exists today?

B. Value
For whom is the product designed?

In which consumption situation is it used?

Why would the consumer buy it again?
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C. Economics
Consumer price Unit cost

Minimum batch size Minimum viable sales volume

What is already known about unit economics?

D. Scalability
What currently limits growth?

What must change when the project scales?

Which resources are critical for scaling?

E. Attachments included
Product photo Packaging photo or file

Simple price list Sales evidence

Repeat purchase data Other operational evidence

Important

No forecasts. No vision language. No brand storytelling. This template records the current reality of the project.
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