All-Staff Meeting Notes 7/24/24
Opening:
SCC Summer reading list – submitted by all staff:
· Radical Acceptance by Tara Brach
· I only get to read books for kids
· Firekeeper's Daughter
· Poetry Unbound
· A gentleman in moscow
· Pilgrim’s Wilderness
· The Invisible Life of Addie LaRue
· The overstory
· Remarkably bright creatures
· Agatha Christie!!!
· Decision packages

SCC songs of the summer – submitted by all staff: 
· Talk about it - Kate Bollinger
· Frolic - Jake Xerces Fussel
· Let the radio play - Reverend Baron
· Anything from gingerroot (80s Japanese music influenced indie music)
· Paul Oakenfold
· Destinys Child
· Nickelback
· Freedom by Jon Batiste
· 80’s metal
· Beastie boys license to ill - back to the roots!
· Top gun maverick soundtrack
· Weave, cardiod
· Gregorian Chants
· Irish Eyes by Rose Betts
· Back in ‘74 by Jungle
· Million Dollar Baby

Updates:
Administration: Alicia, Kaisha
· Lori out this week, please reach out to Kaisha or Alicia.
· Sending out area award nomination forms in next couple of weeks. Nominate CD staff or supervisors to receive an award.
· Kaisha will be sending out an email to call for Commission meeting topics the 2nd week of August. Stay tuned…
Finance: Kate U., Ashley, Courtney, Nicole, Christina
· Working hard to close out FY24 June voucher payments. Ashley frantically working to get interagency billings out. Kudos to Ashley and CDs who got vouchers in on time!
· Please re-send any fiscal requests if you need anything.
· Nicole will be out on vacation for two weeks starting August 12. Alec will be here.
· Grants and Contracts Manual - Updated link: https://cdn.prod.website-files.com/5faf8a950cdaa224e61edad9/6683429d7ab358df508a40c1_2023%20SCC%20Grant%20Contract%20Procedure%20Manual%20Final%20cw%207-1-2024.pdf
Communications: Paige, Toyo, Jodi
· Intranet launch waiting on WATech to determine an address. What to call it? SCCteam.wa.gov or InsideSCC.wa.gov? No clear winner, but the consensus is that shorter is better.
· Work begins on annual reports for 2024. 5-10 pages, much shorter for even year reports. Looking for programmatic or CD stories. Will be split up by big topic areas: Voluntary stewardship, Climate resiliency, Ag working lands….
· What is difference in annual vs. biannual report?
· Annual reports even years and short, 5-10 years.
· Biannual reports odd years and longer, 80 pages, a page dedicated to each CD.
· 2023 biennial report (please let Paige know if you’d like printed copies): 
· If want to create a one-pager for session, please reach out to Paige.
· Comms plan survey for program managers. Please reply by 7/26: https://app.smartsheet.com/b/form/e93fdd62f40b4bcd9be29c4790508d4a
· Riparian Education initiative:
· Working with marketing firm and getting feedback from CDs. 
· Will be doing focus groups in Aug and lean on CDs to help recruit participants. 6 locations.
· Conservation Connie mascot!

IT, Thomas:
· ISG data updates. Phase 1 – meeting from 11-12 every two weeks to recap work that’s been done, all welcome, Thomas will forward invite. Not a huge amount of new stuff just yet, but as we go, will be helpful to get input on visuals and process. 
Office of Farmland Preservation (OFP): Paul
· Paul back from a couple weeks of vacation. Working on monitoring reports to eastside. 600 acre easement in Cle Elm working on. 6,000+ acre project in Klicitat that is incredible. 
· Closed on 2,600 acres in Yakima. Projects are accumulating in meaningful way for next generation to be viable.
District Operations/RMs: Shana, Mike, Josh
· Regional managers working on identifying host CDs for 2025 commission meetings. Will bring to commissioners in Sept. 
· Budget request work. At least all RMs have a request to write.
· Riparian Grant program – still allocating funds and reviewing applications every two weeks.
· Natural Resources Investments (NRI): Make sure all funding is spent out with CDs.
· Working on new fiscal year engineering awards to CDs.
· Amy Martin will be starting next week as the Riparian Program Grant manager! 
· Elections and appointments wrapped up from 2023-24. Now time for after action review. Training and improvement ideas. Next cycle will kick off this fall. 
· WACD 2024 conference planning. Share ideas about what we should be presenting. 
· Dropbox users. Odd messages as Shana does some clean up. Please let her know if anyone isn’t using their licenses. 
· Josh was in an airboat yesterday. Integrated pest management work group, how to deal with burrowing shrimp that is decimating shellfish industry in Willapa. 
· Mike has been out trying to get drone footage. Working with Comms.
· Great tour footage from Okanogan tour, erosion damage following wildfire. 
VSP: Sarah W.
· Monitoring plans are in as of July 1!
· Chelan and Thurston 5-year reports in as of July 20! Now review process begins with Technical Panel (between now and Dec. 7)
· All capital funding is allocated and out on the ground.
· Decision package development
CREP: Brian
· Working with NRCS to help with audit.
· Planning field monitoring in September.
· Developing a next-generation of program concept paper.
· Need to comment on VSP 5-year reports. Review process has begun, runs through Dec. 
· EPA grant chugging along.
Sustainable Farms and Fields (SFF): Karen
· Application round closed. 72 applications requesting over $4 M of funding. $1.2 M available. 
· Working on decision package.
· Lots of work on WA State Climate Resiliency strategy. Jon and Karen working hard to position commission well. Will share language for decision packages to include for programs that are named in that plan.
Riparian Plant Propagation Program (RPPP): B’Elanna
· Application out right now for cultivation sites. Lots of questions flowing in. 
· Budget decision package
· Contract grow solicitation that is coming out very soon!
· B’Elanna will be out next week. 
Community Wildfire and Forest Health: Jenny
· Meeting everyone and getting settled in.
· Working on an MOU for SCC and the WA Resource Conservation Development group 
Irrigation Efficiency Grant Program (IEGP): Jon
· Digging out from 2 weeks away for Masters residency.
· Decision package work.
· Working with a few CDs on start of the fiscal year Technical Assistance to make sure everyone is up to speed.
· Drought continues and several wildfires in Okanogan county and elsewhere.
DEIB: Jon
· DEIB workgroup tomorrow! Toyo has sent out the agenda. Talking about future trainings and scope of work. Tie in with specific agency needs. Social media awareness. Reach out if you’d like to participate in DEIB meeting tomorrow.
Disaster Assistance Program: Bill Eller
· Working on fire recovery work orders with various districts. 
· DAP decision package. 
· Working on Klickitat $500,000 fire recovery work.
· Bill out next week, so please contact him if need anything this week. 

