SOLUTIONS

A1TM Solutions is a SBA-certified, women-owned small business

(WOSB) supporting government programs that promote better health
outcomes. We bring deep domain knowledge and technical excellence,

as well as a commitment to continuous learning and improvement.
Authenticity, integrity, and empathy ground everything we do.

Past performance

Centers for Medicaid and Medicare Services

Policy implementation, business automation and operational efficiency,
custom and off-the-shelf technology delivery, and capacity building.

Department of Treasury, Office of Payment Integrity

PLHCS CA Department of Health Care Services

Technical assistance in data collection, management, sharing, and use for
providers enrolling in California Advancing and Innovating Medi-Cal (CalAIM)

Corporate information

A1M is proudly based in Chico, California, which is located on
Mechoopda and Konkow Maidu land. A remote-first company,
our 40-plus employees are distributed across 13 states.

FEDERAL

Economically Disadvantaged Woman Owned
— | Small Business (EDWOSB) / Woman Owned
iz Small Business (WOSB)

GSA MAS
47QTCA21D006V [/ Business Size & Classification:
Small disadvantaged, woman owned small business. Our SINs are:

e 54151S Information Technology Professional Services

* 54151HEAL Health Information Technology Services

* 541910 Marketing Research and Analysis

* 541611 Management and Financial Consulting, Acquisition and
Grants Management Support, and Business Program and
Project Management Services

CALIFORNIA

Cal E-Procure Cert ID: 2013852 SB(Micro)

CMAS CA Technology, Digital and Data Consulting MSA
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Strategic communications, outreach strategy, and engagement support for the
detection and prevention of improper payments and fraud in federal programs.

Our differentiators

1. One partner unifies technology delivery,
communications, and policy expertise

2. Experience across a range of health and
human services domains

3. Staff with experience at federal, state, and
local levels connect policy goals to realistic
implementation

Core competencies

¥ POLICY IMPLEMENTATION

A unique combination of policy experts, content strategists,
UX designers, data analysts and technologists helps
implement requirements and meet deadlines.

Policy and Data Analysis

Policy Implementation Strategy
Education and Outreach
Technical Assistance

*%® OPERATIONAL EFFICIENCY

We combine business strategy and analytics, software
engineering, and design methods to simplify workflows,
enhance systems capabilities, and empower human
creativity.

Service Design and Improvement
Process Automation

Business Intelligence

Program and Project Management

[ TECHNOLOGY DELIVERY

We bring product management, user experience design and
research, data analysis, system integration, and agile
development expertise. Our goal is technical and architecture
strategy tailored to each customer’s needs.

Product management

Experience design and user research
Custom software engineering
Enterprise platform development

e Content and communications

Y CAPACITY BUILDING

We design and implement programs that expand workforce
skills, increase productivity, and preserve vital institutional
knowledge.

Coaching and Training
Change management
Instructional design
Knowledge Management

UNSPSC CODES NAICS CODES
80101500 80101508 518210 541512

80101504 80101513 541511 541720
80101507 541611 611430
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